Implementing Partner Project Document Template
Prospective Implementing Partners (IP) must submit their project proposal using the template. 
	Section 1. Project overview


	IP name and contact details (email address, tel. number)
	



	Project name

	

	Overview of the organization
[max 1000 characters] [Describe the vision, mission, main areas of work, organisation’s governance structure, number of staff members and other key information that describes the organisation]
	

	Project location/site

	


	Project beneficiaries
	Number/ type(s) of direct beneficiaries

	

	
	Number/ type(s) of indirect beneficiaries

	

	[bookmark: _Hlk207185589]Project duration (in months)
And start/end date
	

	Project budget
(please indicate currency)
	Contribution from prospective IP 
	

	
	Contribution requested from UN-Habitat (if appropriate)
	

	
	Contribution requested from Donor (if appropriate)
	

	
	Total
	

	Executive summary

	





















	Section 2. Project description


	Background and rationale

	Outline the problem statement, the context and the rationale for the project.


	Project objective	

	Define clear objectives that respond to the beneficiaries’ needs.


	Project activities 

	Describe the project activities.


	Expected outcome(s) and outputs

	Describe the project outcome(s) and outputs.


	Proposed project approach/methodology	

	Give a brief description of how you will implement this project.


	Risk management

	Specify key risks and related mitigations strategies and actions (complete the IP Risk Register template and add as annex)


	Gender and Equity

	Give a brief description of how the project will be considering aspects related to gender, disability inclusion, youth participation and human rights.


	Climate resilience, Environmental and Social Safeguards (ESS)

	Briefly describe how the project will be considering aspects related to Climate resilience and ESS.


	Sustainability 

	Briefly describe the measures you will put in place to ensure that the project results are sustained after project implementation.


	Key personnel & expertise

	Provide a list of key personnel who will be critical in the management, operational and financial oversight of the proposed project, and attach relevant CVs. (add rows as necessary). Explain expertise and roles. 


	Name and position

	Relevant qualifications/experiences

	Name: 

	

	Position: 

	

	Name: 

	

	Position: 

	

	2.11 Stakeholder engagement	

	Describe key stakeholders and mechanisms which will be in place to ensure their involvement.



	[bookmark: _Hlk207096026]2.12 Workplan (will conform as Annex C in AoC)

	Briefly describe the implementation schedule and attach a detailed workplan.


	[bookmark: _Hlk207097014]2.13 Monitoring, Evaluation and Reporting 

	Describe the monitoring, evaluation and reporting mechanisms in place.


	2.14 Visibility and Communication 

	Describe the visibility and communication activities for the project visibility. 




	Section 3. Additional information


	3.1 Prospective IP’s contribution and comparative advantage 

	Describe the nature and value of contribution (in-kind or cash)


	3.2 Local Operations and Capacity

	Demonstrate, describe and provide proof of local operational presence, including ability to impact the targeted population and to collaborate with public entities. Provide location and list of office facilities, vehicles and office equipment locally available to implement the project. If necessary, describe procurement capacity.


	3.3 Expertise and experience in urban mobility/ transport planning
[max 2000 characters]

	Describe the institution’s / organization’s experience in the areas of transport data collection, public participation and workshop organisation, and urban mobility planning or transport planning


	3.4 Track Record

	Give a list of similar projects executed in the last 5 years (value, location, donors, nature of projects and the execution stage – completed or ongoing). Demonstrate how the experiences in past projects are relevant in the execution of the current proposal. Provide references from past donors.


	3.5 Link to publications, reports and relevant works to the project

	Links to publications, reports and relevant works to the project. You may also provide separately as attachment to the email.
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	Main Outcome(s):
	Describe the main result(s) that the IP project proposal is contributing to.


	Project Outputs (add more rows if necessary)
	Performance Indicators (including baselines, targets, and MOV)
	Activities
	Activity-Level Budgets

	
	
	Description
	Implementation Period
	Contribution from IP (if appropriate)
	Contribution requested from UN-Habitat
	Total 

	Output 1:

	Baseline:
Target:
MOV:
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Output 2:

	Baseline:
Target:
MOV:
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Output 3:

	Baseline:
Target:
MOV:
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