Annex 1: Application Template
Prospective Implementing Partners (IP) must submit their project proposal using the template.
Please note that all character limits include spaces and must be respected. Exceeding the specified limits may result in your submission being rejected 
	Section 1. Pilot overview


	IP name and contact details (email address, tel. number)
Lead City Partner
	City Department involved and official focal point (full name and email address) for the submission
	

	
	Private Sector Partner Company involved and focal point (full name and email address) for the submission
	

	Pilot name

	

	Project location/site

	Country:
City:
Site within the city:

	Project beneficiaries
	Number/ type(s) of direct beneficiaries

	

	
	Number/ type(s) of indirect beneficiaries

	

	[bookmark: _Hlk207185589]Project duration (in months)
And start/end date
	The pilot will last 6 months, beginning Q1 2027

	Project budget
(USD)
	Contribution from prospective IP (in-kind)
	

	
	Contribution requested from UN-Habitat
	

	
	Total
	

	Focus on the pillars of the Safe System Approach
	
Based on the Safe System Approach defined by WHO, which main pillar would your pilot be addressing (Select only one)
☐ Multimodal transport and land-use planning
☐ Safe Road infrastructure
☐ Safe vehicles
☐ Safe road use
☐ Post-crash response


	Executive summary
[max 500 characters]

	[This summary should be short and concise. State the problem. Briefly describe the solution. Highlight expected results. Focus on the most important points only]





	Overview of the private sector organisation
[max 500 characters]
	




	Section 2. Project description


	2.1 Background and rationale


	Road safety problem 
[max 1000 characters]
	[Provide evidence that a road safety problem exists and is relevant using available data]




	Proposed solution
[max 1000 characters]
	[Which solution is being proposed to solve the problem and will it reduce road traffic fatalities and injuries]




	Why is this proposal innovative and why it should be selected?
[max 500 characters]

	

	How ready is the solution to be implemented? 
[max 500 characters]

	[Please describe its current stage of development (concept, prototype, pilot, or production-ready), the resources required, support from city authorities, and any remaining dependencies or risks.]



	2.2 Project objective
[max 500 characters]	

	Define clear objectives that respond to the beneficiaries’ needs


	2.3 Pilot activities 
[max 500 characters]

	Describe the project activities.


	2.4 Expected outcome(s) and outputs
[max 500 characters]

	Describe the project outcome(s) and outputs.


	2.5 Proposed project approach/methodology	
[max 1000 characters]

	Give a brief description of how you will implement this project.


	2.6 Risk management
[max 500 characters]

	Specify key risks and related mitigations strategies and actions (complete the IP Risk Register template and add as annex)


	2.7 Gender and Equity
[max 500 characters]

	Give a brief description of how the project will be considering aspects related to gender, disability inclusion, youth participation and human rights.


	2.8 Climate resilience, Environmental and Social Safeguards (ESS)
[max 500 characters]

	Briefly describe how the project will be considering aspects related to Climate resilience and ESS.


	2.9 Sustainability
[max 500 characters]

	Briefly describe the measures you will put in place to ensure that the project results are sustained after project implementation.


	2.10 Key personnel

	Provide a list of key personnel who will be critical in the management, operational and financial oversight of the proposed project. (add rows as necessary)


	Name, position and organisation

	Relevant qualifications/experiences

	Name: 
	

	Position: 
	

	Organisation:
	

	Name: 
	

	Position: 
	

	Organisation:
	

	Name: 
	

	Position: 
	

	Organisation:
	

	2.11 Stakeholder engagement	

	[Briefly explain which, if any, additional stakeholders will be involved in the pilot implementation and the roles and responsibilities from each organisation and stakeholders that will support implementation]


	[bookmark: _Hlk207096026]2.12 Workplan (will conform as Annex C in AoC)

	Briefly describe the implementation schedule of the activities and milestones and indicate the timeline in months (M1 to M6) of the activities listed.


	2.13 Monitoring, Evaluation and Reporting
[max 750 characters]

	Describe the monitoring, evaluation and reporting mechanisms in place to measure the impact of the project during the 6 months of implementation.


	2.14 Data Monitoring

	How do you ensure data will be collected throughout the process to track progress and impact, from baseline setting to post-pilot monitoring?


	2.15 Visibility and Communication 
[max 750 characters]

	Describe the visibility and communication activities for the project visibility. 



[bookmark: _Hlk207097014]
	Section 3. Additional information


	3.1 City’s alignment with the pilot 
[max 500 characters]

	How does this pilot support the city’s vision on road safety and how it complements existing initiatives taken by the city?


	3.2 Prospective IP’s contribution and comparative advantage 
In-kind contributions and support [max 750 characters]

	[Describe if you will provide any in-kind contribution to the pilot, incl. staff time, office space, equipment, etc. All in-kind contribution should be expressed in monetary terms (USD)]



	3.2 Local Operations and Capacity
Facilities and equipment [max 750 characters]

	Demonstrate, describe and provide proof of local operational presence, including ability to impact the targeted population. Provide location and list of office facilities, office equipment locally available to implement the project. If necessary, describe procurement capacity.




	3.3 Track Record
Technical expertise [max 750 characters]

	[Demonstrate that the technical expertise required to implement this pilot can be provided by the implementing partners]





	Eligibility self-check


	Is the applicant city an ACROS Member?
	[Yes/No]

	Have an LOI between the city and the private sector partner been signed and attached in the proposal?
	[Yes/No]

	Have the private sector partner submitted all mandatory documents listed in chapter 8 of the EOI?
	[Yes/No]
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	Main Outcome(s):
	Describe the main result(s) that pilot is contributing to.


	Pilot Outputs (add more rows if necessary)
	Performance Indicators (including baselines, targets, and MOV)
	Activities
	Activity-Level Budgets

	
	
	Description
	Implementation Period
M1-M6
	Contribution from IP (if appropriate)
	Contribution requested from UN-Habitat
	Total 

	Output 1:

	Baseline:
Target:
MOV:
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Output 2:

	Baseline:
Target:
MOV:
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	







	Budget by Partner
(USD)
	Please do not modify the structure of the table. Add any clarification required in the Notes column. All quantities must be expressed in USD. In Annex 2 – Budget, a budget by output/activity must be also provided

	
	Funded by Donor
	Total funded by donor
	In-kind contributions
	Total Contributions
	Notes / Clarifications

	
	City Expenditure
	Partner Expenditure
	
	City Contribution
	Partner Contribution
	
	

	Staff and other personnel costs
(team leader, support team, consultant)
	
	
	
	
	
	
	

	Supplies, commodities, materials
(construction materials, office supplies)
	
	
	
	
	
	
	

	Equipment, vehicles and furniture
(computer, vehicles, furniture)
	
	
	
	
	
	
	

	Contractual services
(hire of equipment or services)
	
	
	
	
	
	
	

	Travel
(transportation accommodation and daily subsistence allowance costs)
	
	
	
	
	
	
	

	General Operating and other direct costs 
	
	
	
	
	
	
	

	Total (USD)
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