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CALL FOR PROPOSAL


	The purpose of the Call for Expression of Interest is to solicit interest from existing or prospective Implementing Partners that wish to participate in UN-Habitat operation and contribute complementary resources (human resources, knowledge, funds, in-kind contributions, supplies and/or equipment) to achieving common objectives as outlined below and subsequently agreed in an Agreement of Cooperation


<Participatory design and construction of three multifunctional community spaces for the circular and popular economy in Comuna 5, San Andrés de Tumaco (Colombia)>
Size of grant: $96.000 USD
Purpose of CFP:
The United Nations Human Settlements Programme (UN-Habitat) requests the presentation of expressions of interest to establish a Cooperation Agreement for the participatory design and construction of three multifunctional community spaces for the circular and popular economy in the neighbourhoods of Iberia, Obrero and Unión Victoria, Comuna 5 of San Andrés de Tumaco, Colombia, including the collaborative design of each space with the communities, the technical design and construction of soft infrastructure that integrates education on recycling culture, sorting and transfer of recyclable material and the exchange of material, the engagement of paid local labour with priority for women and young people, and the community activation of the spaces, in coordination with local authorities, recycling organizations and the institutions hosting each site.
Project Key Information
· UN-Habitat Project title: Conexión Pazífico Sostenible
· Locations
· Town/City: San Andrés de Tumaco
· Country: Colombia
· Anticipated start date: November, 2026
· Estimated duration of project in calendar months: 4 months
· Maximum proposed value in US$: $96.000 USD
· Lead Organization Unit: UN-Habitat Andean Countries Hub
Brief Background of the Project
The design and construction of three multifunctional community spaces is a targeted intervention under the broader project “Conexión Pazífico Sostenible”, financed through the MPTF mechanism and framed within the territorial implementation of CONPES 4180 on Durable Solutions and of the Territorial Intervention Plan formulated for Comuna 5 in Tumaco under the Joint Programme of the Internal Displacement Solutions Fund (IDSF). Tumaco was prioritized by the national Government as a pilot territory for the territorialization of the area-based approach to durable solutions, which makes this intervention a component of the early consolidation of public policy in urban contexts affected by protracted displacement.
The neighbourhoods of Iberia, Obrero and Unión Victoria present persistent structural gaps in income generation, labour informality and environmental deterioration that limit the transition towards durable solutions. More than 91 % of their population lacks minimum conditions for income generation, and inadequate solid waste management has become a critical factor of environmental impact, public health concerns and everyday conflict.
The recycling organizations of Comuna 5 currently operate without adequate places for collection, sorting and transfer of material, which limits the volume and quality of what is recovered and, with it, the income obtained from this activity. In this context, the circular and popular economy emerges as a strategic opportunity to articulate productive inclusion, social cohesion and territorial governance, especially for Afro-descendant women and young people who face intersectional inequalities in access to employment, community participation and economic autonomy.
The intervention consists of three multifunctional community spaces, one per neighbourhood, conceived as soft infrastructure that complements existing facilities rather than building new, stand-alone equipment. Each space integrates in a single place three functions prioritized by the women-led recycling organizations: education on recycling culture; the collection and sorting of recyclable material in the neighbourhoods; and the exchange of material. The three functions are proposed together because they feed one another: education draws people in and sustains separation at source, exchange gives a tangible return to the households that separate, and the sorting area operationally supports the exchange.
The site analysis, the participatory prioritization and the selection of the three sites were carried out by UN-Habitat between July and September 2026. Community input was cross-referenced with the mapping of community facilities, the location of the eleven waste accumulation hotspots and the two clusters where they concentrate, the micro-targeting of the Habitat Management Plan (PGH) and the land survey provided by the Municipality of Tumaco.
Candidate sites were scored from 0 to 100 using six weighted criteria —proximity to waste hotspots (35), land backing (20), custodianship of the facility (15), ground conditions (15), physical suitability (10) and concentration of social use (5)— producing a list of twelve sites that ordered a field visit carried out in September 2026. Each site visited was assessed against the nine UN-Habitat Environmental and Social Safeguards and against characteristics measurable in the field: available area, social acceptance, environmental sensitivity, access for collection vehicles, natural hazards, safety, basic services, educational potential and social sensitivity of the surroundings.
The three selected sites are educational facilities or their immediate public space, all with verified social acceptance, high educational potential, available basic services and identifiable institutional custodianship —the condition identified as decisive for the space not to become, over time, a new waste accumulation point.
In Iberia, the selected site has 2,523 m² available and is the one that accommodates the full programme most comfortably; it lies in a flood-prone area and has storm drains with accumulated waste, which requires a platform raised above the flood level, a demountable solution and the resolution of water management as part of the intervention. In Unión Victoria, the selected site has 150 m² available and no natural hazard —exceptional in a neighbourhood where much of the land is flood-prone; the three functions must therefore be resolved compactly, with folding or mobile furniture and a transfer strip sized for rapid rotation rather than prolonged storage. In Obrero, a space with 1,215 m² available was selected, with good access for collection vehicles and no natural hazard, being the most suitable site in the sector to concentrate the sorting and transfer component.
The Municipality of Tumaco has confirmed the legal viability of the three sites for the implementation of the intervention and will provide the corresponding supporting documentation, which UN-Habitat will transfer to the Implementing Partner at the start of the agreement. On this basis, the task of the Implementing Partner is not to establish the legal status of the sites, but to formalize the community use and custodianship agreement with the institution hosting each space, arrangements that must be processed in parallel with the design phase from the first month of implementation.
UN-Habitat will deliver to the Implementing Partner, as an input for the design, the project cartography, the prioritization document covering the twelve most viable sites and its annex of assessed sites, the socio-environmental field sheets of the three selected sites and the safe accessibility input gathered with women and young people through the Her City tool. The Implementing Partner is responsible for the establishment of the structure within each site, the community use agreements, the environmental permits, the platform level in Iberia and the governance scheme for custodianship, maintenance and the destination of the material collected.
The methodological approach of this intervention is informed by the New Urban Agenda, by UN-Habitat’s nine Environmental and Social Safeguards, by the gender approach supported by the Her City tool, by the ethnic approach given the predominantly Afro-descendant self-identification of the three neighbourhoods, by universal accessibility and an age-differentiated approach, and by the do-no-harm principle, which requires context analysis prior to each visible activity, confidential handling of participants’ information and no exposure of community leaders.
This initiative is aligned with the United Nations Sustainable Development Cooperation Framework (UNSDCF) for Colombia 2024–2027, particularly under its priority axes related to territorial development, access to basic services and environmental sustainability, in line with the principle of “leaving no one behind”. As a demonstration intervention, the model developed in Comuna 5 is expected to serve as a reference for other neighbourhoods of Tumaco and for intermediate cities of the Colombian Pacific and the Andean region, contributing to scalable, inclusive and climate-resilient urban development pathways.
Main activities and outputs
In the framework of the outputs, the Implementing Partner will be required to undertake the following activities, including but not limited to:
List activities:
• Conduct the collaborative design of the three spaces with the communities, building on the inputs delivered by UN-Habitat, to resolve the establishment of the structure, the programming of each space, the aesthetic language and the use arrangements, through community workshops in each neighbourhood.
• Develop the architectural and urban design of the three spaces, integrating in a single place the three prioritized functions and adapting each one to the vocation of its neighbourhood and to the area available, so that the three spaces share a common functional logic and overall image without being the replica of a uniform model.
• Prepare the complete technical documentation required for construction: drawings, construction details, technical specifications, works budget and quantities, maintenance plan and visualizations for each space.
• Formalize, from the first month and in parallel with the design, the community use and custodianship agreements with the institutions hosting each site, building on the legal viability already confirmed by the Municipality of Tumaco.
• Coordinate with key stakeholders (Municipality of Tumaco, recycling organizations, Community Action Boards, and the educational and religious institutions hosting each site) to ensure the feasibility and community ownership of the proposed solution.
• Construct the three spaces with paid local labour from the neighbourhoods themselves, with priority for women and young people, and with materials, suppliers and hardware stores from the territory, complying with applicable Colombian legislation on occupational health and safety, labour regulations and contracting procedures. Construction may start on each site as soon as that site has its use agreement and its environmental permit, without waiting for the three sites to be ready simultaneously.
• Carry out the community activation of the three spaces, including educational sessions on separation at source articulated with the hosting educational institutions and the recycling organizations.
• Apply a perception survey before and after the intervention, disaggregated by sex and age, and systematize the design and construction process and the lessons learned as a replicable model for other neighbourhoods of Comuna 5.
List of outputs:
OUTPUT 1: Work Plan, Participatory Route and Baseline
A work plan that establishes the methodology, the participatory route and the baseline measurement against which the results of the intervention will be assessed.
This output will at least include:
1. Detailed methodology and work plan, including schedule, assigned team, time allocation and coordination arrangements with UN-Habitat and local authorities.
2. Do-no-harm protocol applied to all field activities, including context analysis prior to each visible activity, confidential handling of participants’ information and measures to avoid the exposure of community leaders.
3. Plan of community workshops per neighbourhood, including convening strategy, accessible schedules for women and caregivers, age-appropriate activities for children and young people, and mechanisms to ensure the participation of the recycling organizations.
4. Perception survey instrument and its baseline application in the three neighbourhoods, disaggregated by sex and age.
5. Strategy for the engagement of local labour, including outreach and selection criteria, prioritization of women and young people, and prior training arrangements, and communication strategy coordinated with UN-Habitat and local government entities.
Delivery: 15 days after agreement signature
OUTPUT 2: Collaborative Design and Use and Custodianship Agreements
The design of the three spaces built with the communities, together with the agreements that secure their use and custodianship over time.
This output will at least include:
1. Record of the participatory process at the three sites, with documentation of the workshops held, the decisions taken, the alternatives assessed and the way community inputs were incorporated into the design.
2. Establishment of the structure of each space within its site: exact position, elements, orientation, access points and relationship with the facility hosting it, defined with the surrounding communities and incorporating the safe accessibility criteria gathered through the Her City tool.
3. Architectural and urban design proposal for the three spaces, integrating the three prioritized functions: the elements supporting sorting and transfer of recyclable material (bins or containers differentiated by material, sorting surface, work tables and chairs, and circulation for transfer rather than prolonged storage); the elements supporting education and gathering (fixed or semi-fixed furniture for staying); and the exchange or barter module.
4. Definition of the urban design components: a generous roof adapted to the Pacific climate with cross ventilation and rainwater management; a lightweight solution raised above the flood level and demountable; modular or tactical urban furniture, surface treatments and spatial demarcation; accessibility elements (level access, ramps, step-free circulation, non-slip surfaces and adequate lighting); signage and educational supports; and community landscaping with native, low-maintenance plants.
5. Community use and custodianship agreements signed with the institution hosting each site, including programming outside school hours where the site is an educational facility, and the identification of the actor responsible for opening, closing and being accountable for the space.
Delivery: 30 days after agreement signature
OUTPUT 3: Technical Design and Permits
The technical documentation required to build the three spaces and the authorizations that allow construction to start on each site.
This output will at least include:
1. Complete technical documentation for each of the three spaces: drawings, construction details, technical specifications, works budget and quantities, maintenance plan and visualizations.
2. Environmental permits and licences obtained or submitted before the competent authority, with the status reported per site.
3. Consolidated legal documentation of the three sites, based on the supporting documentation provided by the Municipality of Tumaco and the signed use agreements.
4. Site-by-site execution plan, allowing construction to start on each site as soon as it has its use agreement and its environmental permit, so that a delay at one site does not hold back the other two.
5. Procurement plan with suppliers and hardware stores of the territory, including quantities, lead times and, where technically feasible, recovered materials and legally sourced timber under technical supervision.
6. Outreach and selection of local labour carried out in the three neighbourhoods, with priority for women and young people, and the prior training completed.
Delivery: 60 days after agreement signature
OUTPUT 4: Construction, Community Activation, Evaluation and Systematization
The three spaces built, equipped, handed over and activated with the community, together with the final evaluation and the documentation required for their continuity and replication.
This output will at least include:
1. Paid engagement of local labour from the neighbourhoods themselves under decent conditions, with a record of the number of people engaged, the working days executed and the participation of women and young people.
2. Construction of the three spaces in accordance with the approved design, with technical supervision, a staggered start per site, and compliance with applicable Colombian legislation on occupational health and safety, labour regulations and contracting procedures.
3. Provision of the three spaces: sorting elements, furniture, signage and educational supports produced with the community.
4. Works logbook and handover record per neighbourhood, signed with the hosting institution and the community organizations.
5. Community activation activities at each space and educational sessions on separation at source, articulated with the hosting educational institutions and the recycling organizations.
6. Communication material produced during implementation: before-and-after photographic record, testimonies of beneficiaries and pieces for dissemination.
7. Final application of the perception survey and comparative analysis against the baseline of Output 1, disaggregated by sex and age.
8. Systematization document of the design and construction process, with the lessons learned, the audiovisual record and the material that can be replicated in other neighbourhoods of Comuna 5.
9. Sustainability strategy, including the operation and maintenance scheme, the community governance arrangements, the destination of the recyclable material collected and the potential funding sources for continuity.
10. Monthly technical and financial progress reports and a final technical and financial report consolidating the results, the budget executed and the evidence of community participation and local labour engagement.
Delivery: 120 days after agreement signature
Payment Calendar
	Payment
	Percentage
	Outputs delivered to satisfaction
	Time (after signed the agreement)

	Payment 1
	10%
	Output 1
	15 days

	Payment 2
	15%
	Output 2
	1 month

	Payment 3
	15%
	Output 3
	2 months

	Payment 4
	40%
	Output 4 · verified start of works (works commencement record and procurement of materials)
	3 months

	Payment 5
	20%
	Output 4 completed
	4 months



Risk Analysis
(State the risks associated with this project and the mitigation factors)
The main risks associated with the implementation of this project are:
Time constraints: the project has a four-month implementation period that combines participatory design and construction on three sites. Mitigation measures include a clear and detailed work plan, the processing of permits and use agreements in parallel with the design phase from the first month, a staggered start of works per site, quantities fixed in the technical design, and continuous coordination between UN-Habitat and the Implementing Partner.
Formalization of use agreements and permits: the Municipality of Tumaco has already confirmed the legal viability of the three sites and will provide the supporting documentation; what remains is the signing of the use and custodianship agreement with each hosting institution and the issuance of the environmental permits by the competent authority. Mitigation measures include early submission together with the collaborative design, technical accompaniment, and follow-up through the project’s technical committee.
The space becomes a new waste accumulation point: the intervention introduces material flows into places that are already used by the community, and without a clear custodian the space may accumulate waste instead of transferring it. Mitigation measures include institutional custodianship defined with a schedule and a responsible actor, removal routes agreed with the recycling organizations, and sizing of the module for transfer rather than prolonged storage.
Flooding and ground conditions: the site selected in Iberia lies in a flood-prone area and has storm drains with accumulated waste. Mitigation measures include a platform raised above the flood level, a lightweight and demountable structure, the resolution of water management as part of the design, and scheduling of the works to avoid peak rainfall.
Stakeholder engagement and security context: there is a risk of limited participation, of lack of acceptance of the proposed siting, or of exposure of community leaders in a context affected by protracted displacement. Mitigation measures include early and continuous engagement, flexible schedules, articulation with the recycling organizations and the Community Action Boards, prior validation with those who currently use each site, the application of the do-no-harm protocol, and the availability of the sites assessed and not selected as alternatives.
Cost overruns and availability of local materials: the intervention depends on suppliers and hardware stores in the territory. Mitigation measures include early procurement planning, quantities fixed in the technical design, the identification of alternative local suppliers, and a payment schedule that releases 40 % against the verified start of works so that the Implementing Partner does not have to pre-finance materials and wages.
Eligibility Criteria

	

Criteria

	
Submission Details/ Documents Required 



	Legal Status
	· Certificate of registration/incorporation i.e., 
· Proof of registration in Country of Origin. 
· Proof of registration of Country of operation
· Proof of country operational presence

	Organization profile and details
	· Clear organization profile and structure of the organization indicating:
· Organization’s vision, mission and objectives 
· Management structure 
· Members of the Governing Board and their Designations duly certified by the Corporate Secretary, or its equivalent document 
· Proof of membership to professional associations if any.

	Financial Capacity
	· Audited company financial statements (balance sheet and income statement) and auditors report for the last two years 

	Exclusive bank account
	· Is the organization willing and able to have a separate bank account for the funds provided by UN-Habitat?

	Integrity and Governance 
	· The organization should complete and submit a signed Partner Declaration Form
· Provide the profiles of the Chairperson of the Board of Directors, Head of the Organization and Chief of Finance








Selection Criteria

	

Criteria
	
Submission Details/ Documents Required
	
Weighting

	1.   Technical capacity
	
	25%

	1.1 Does the organization have the relevant experience and proven track record in implementing activities in the areas of the project? 
Has it managed in the past projects of similar technical complexities and financial size? 
Is the project linked with the core business of the IP? 
	· List of projects executed in the last 2 years (value, location, donors, nature of projects, execution stage – completed or ongoing).
· Demonstrate how the experiences in past projects are relevant in the execution of the current proposal
· References from past donors
	

	1.2 Does the organization have qualified technical staff with the experience and the technical skills required by the project? 
What is the staff size, type, qualification and education background?
	· CVs of key management staff, technical and non-technical staff that will be involved on the project 
· How many technical staff do you have in the concerned Country for implementing the project? Is there reasonable assurance that such technical staff required by the project will continue to be available as needed in the Project? 
	

	1.3 Does the organization have a clear and strong link with an identifiable constituency relevant to the targeted population of the project? 
Does it have the ability to impact on the targeted population and on the issues?
Does it have strong presence in the field and for how long? 
Does it have adequate capacity to work in key areas/regions where the proposed field activities will be implemented?
	· Demonstrate, describe and provide proof of local operational presence, including link and ability to impact the targeted population.
	

	1.4 Does the organization possess adequate physical facilities, office equipment, transport, etc. to implement the activities?
	· Provide location and list of office facilities, vehicles and office equipment locally available to implement the project.
	

	1.5 Does the organization have formal procedures to monitor project execution (e.g. milestones, outputs, expenditures…)
	· Provide formal project monitoring policies and procedures
	

	
2.   Financial and administrative capacity
	
	15%

	2.1 Has the organization been in operation over a period of at least 2 years to demonstrate its financial sustainability and relevance? 
	· State the years of operation
· Financial statements for the last 2 years
	

	2.2 Does the organization have qualified staff in Finance? Is the current accounting system computerized and does have the capacity to collect and provide separate financial reports on the activities executed under the Agreement of Cooperation? 
Does it have systems and practices to monitor and report whether the project deliverables and expenditures are within agreed time and budget? 
Does it have minimum segregation of duties in place (separation between project management, finance/accounting and executive office)

	· CVs of key finance and accounting staff
· Description and key features and controls of the accounting system used 
· Organization structure/ Organogram
	

	2.3 Does the organization have the capacity to procure goods and services on a transparent and competitive basis? (if applicable) check for procurement unit with experienced staff
	· Copies of procurement policies and procedures. The procedures should show how you procure locally and internationally.
	

	2.4 Does the organization have formal procedures and controls to mitigate fraud such as multiple signature signatories on bank accounts, reporting and prosecution of incidences of fraud?
	· Describe anti-fraud controls and provide formal procedures 
	

	2.5 Does the organization have capacity to provide in-kind, financial, personnel contribution as UN-Habitat Implementing Partner in this present project? Please give details of contribution nature and size.
	· Describe nature and value of contribution (in-kind or cash)
	

	
3.   Financial Proposal
	
	
30%

	3.1 Is the budget for each component of the activity to be performed by the Implementing Partner 
(i) cost-effective (i.e. the cost should be economical and prudently estimated to avoid any under/over estimation) 
(ii) justifiable/well supported and 
(iii) accurate and complete
	
Budget Proposal <provide link>
· BOQ (if applicable)
· Other supporting documents
	

	
4.   Technical Proposal
	
	
30%

	4.1 The technical proposal is sound and responds adequately to the specifications and requirements?
	Technical Proposal document <provide link>

	

	Cumulative score for ratios
	
	100%




Electronic Submission:
· To apply and learn more, visit http://ipportal.unhabitat.org/
· Format: PDF files only. Zip, RAR and JPEG files should not be used. Proposers should check the format of the attached file before submitting. UN-Habitat will not be responsible if the attached files are in other formats that cannot be opened without additional software.
· The maximum file size is 5MB per submission. There are no restrictions on the number of files sent, but each submission must be tagged, for example 1 of 2.
· Proposals sent to personal UN-Habitat email addresses will not be considered.


Notes: 
1. Interested Organizations must provide information indicating that they are qualified to perform the services (brochure, description of similar assignments, experience in similar conditions, availability of appropriate skills among staff, etc). 
2. The CFP and accompanying documents must be received in accordance with instructions provided. CFP submitted to a different email address other than the specified one will not be considered. 
3. CFP from applicants failing to provide the complete information to fulfill the basic eligibility criteria will be considered non-responsive. 
4. CFP received after the above deadline will not be considered 
5. Organizations will be selected in accordance with the procedure set out in the UN-Habitat IP Management policy and Standard Operating Procedures. 
6. CFP from applicants failing to provide the requested information will be disregarded. 
7. This CFP does not entail any commitment on the part of UN-Habitat, either financial or otherwise. UN-Habitat reserves the right to accept or reject any or all Proposals without incurring any obligation to inform the affected applicant(s) of the grounds. 
8. All economic proposals must be in USD. The execution and reporting process must also be carried out in this currency.

All documents must be sent 9 October 2026 to the following e-mail address:
⁠paises.andinos@un.org
Addressed to the UN-Habitat Andean Countries Team with the following title in the matter: 
"Design and Pre-investment Study for an Integrated Solid Waste Management System in El Potrerillo Market, San Juan de Pasto (Colombia)"
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