[image: ]
CALL FOR PROPOSAL


	The purpose of the Call for Expression of Interest is to solicit interest from existing or prospective Implementing Partners that wish to participate in UN-Habitat operation and contribute complementary resources (human resources, knowledge, funds, in-kind contributions, supplies and/or equipment) to achieving common objectives as outlined below and subsequently agreed in an Agreement of Cooperation



< Collection of information required for the implementation of the Waste Wise Cities Tool in the urban area of San Juan de Pasto, Colombia >

Size of grant: $40.000 USD

Purpose of CFP: 
The United Nations Human Settlements Programme (UN-Habitat) requests the presentation of expressions of interest to establish a Cooperation Agreement for the implementation of collection, verification, organization, and delivery of the primary and secondary data required for the implementation of UN-Habitat’s WaCT in the urban area of San Juan de Pasto, Colombia, in accordance with the instruments, protocols, and methodological guidelines approved by UN-Habitat.

Project Key Information

· UN-Habitat Project title :  Pasto Emergency Action for Resilient Settlements
· Locations 
· Town/City:  San Juan de Pasto
· Country: Colombia
· Estimated duration of project in calendar months: 3.5 months
· Maximum proposed value in US$: $40.000 USD
· Lead Organization Unit: UN-Habitat Andean Countries Hub

1. BACKGROUND
This project is part of the “Pasto: Emergency Action for Resilient Settlements” initiative, led by UN-Habitat and funded by the Government of Japan for the 2026–2027 period. The main objective of this effort is to provide an urgent response to public health challenges by strengthening basic services, with a priority focus on the El Potrerillo Market Square. This consultancy stems directly from Outcome 1 of the project, which seeks an evidence-based understanding of the municipal solid waste management system (MSWMS) to identify priority areas for intervention.
This consultancy is strategically grounded in Pasto’s Urban Resilience Action Plan (URAP), developed under the RISE UP program with support from Spanish Cooperation (AECID). The URAP identified waste management and the circular economy as critical thematic areas for reducing climate vulnerability in “hotspots” such as the Guachucal Ravine and the El Potrerillo Market. The plan highlights that the accumulation of waste obstructs urban drainage, exacerbating flood risks and threats to public health in Commune 5.
To achieve this evidence-based understanding, the consulting firm will apply UN-Habitat’s standardized international methodology, the “Waste Wise Cities Tool” (WaCT), in the city of Pasto. This tool makes it possible to monitor SDG indicator 11.6.1 by assessing the proportion of waste managed at controlled facilities. Its implementation ensures a robust assessment that will serve as the basis for developing an Action Plan for the utilization of organic waste, optimizing waste collection, transportation, and treatment in the city.
Finally, this initiative seeks to align local goals with global and national commitments, such as Colombia’s Nationally Determined Contributions (NDCs). By strengthening institutional and community capacity for source separation and the recovery of organic waste, the consulting project contributes to the creation of green jobs and the long-term sustainability of the system. Thus, the deliverables will not only close technical information gaps but also lay the groundwork for a more inclusive, safe, and climate-resilient city of Pasto.
2. OBJECTIVES AND SCOPE OF THE PROJECT
General Objective
Hire a specialized service for the collection, verification, organization, and delivery of the primary and secondary data required for the implementation of UN-Habitat’s WaCT in the urban area of San Juan de Pasto, Colombia, in accordance with the instruments, protocols, and methodological guidelines approved by UN-Habitat. 
Specific Objectives
1. Carry out the preparatory activities required for the WaCT data collection, including forming the working group, preparing tools and equipment, defining the workflow, establishing the operating budget, and compiling the necessary statistical and administrative data, in accordance with Step 1 of the WaCT, excluding activities 1.1 and 1.4, which will be managed by UN-Habitat.
2. Collect, record, and organize information on the generation and composition of municipal solid waste in the urban area of San Juan de Pasto through sampling, collection, weighing, and physical sorting of waste, in accordance with Step 2 of the WaCT.
3. Collect, record, and organize information on the generation of non-household municipal solid waste, including waste generated by commercial, institutional, and service-sector entities, as well as markets, public spaces, and other sources defined in the work plan, in accordance with Step 3 of the WaCT.
4. Identify recovery facilities that receive municipal solid waste generated in the urban area of San Juan de Pasto, organize visits and interviews, collect information on the quantities received and materials recovered, and apply the methodological criteria to document the level of control at these facilities, in accordance with Step 4 of the WaCT.
5. Identify final disposal facilities that receive municipal solid waste generated in the urban area of San Juan de Pasto; organize visits and interviews; collect information on quantities received, operational records, and observable conditions; and apply the methodological criteria to document the level of control at these facilities, in accordance with Step 5 of the WaCT.
6. Conduct sampling, weighing, physical classification, and systematization of information on waste composition at final disposal facilities, in accordance with Step 6 of the WaCT and the protocol approved by UN-Habitat.
7. Submit to UN-Habitat the databases, data sheets, field records, supporting documentation, photographic evidence, logbooks, quality control matrices, and final methodological report required for the subsequent processing and analysis of the information.
Geographic Scope
San Juan de Pasto is located in southwestern Colombia, specifically in the Atriz Valley, at the foot of the Galeras Volcano and at an elevation of 2,527 meters above sea level. Its municipal jurisdiction covers a total area of 1,100.31 km², although its urban area spans just 23.88 km², representing 2.17% of the total municipal area. Administratively, this urban area is organized into 12 communes and 414 neighborhoods, while the rural territory is divided into 17 administrative districts.
As of 2024, the city of Pasto had a total population of 413,484 inhabitants. Of this total, 77.8% reside in the urban area (approximately 321,690 people) and 22.2% in the rural area. The city is described as dense and compact, with a population density of 13,477 inhabitants per km² in its urban core. In terms of social composition, women account for 53.2% of the total population, while 3.22% of residents identify as members of an ethnic minority (indigenous or of African descent).
3. METHODOLOGY
The consulting methodology will be based on the implementation of UN-Habitat’s Waste Wise Cities Tool, a tool designed to assess a city’s urban solid waste management performance by collecting data on waste generated, collected, and managed at controlled facilities. The WaCT enables the collection of key information for monitoring SDG indicator 11.6.1 and is organized into seven methodological steps.
Under this contract, the contractor must carry out the operational activities corresponding to Steps 1 through 6 of the WaCT, in accordance with UN-Habitat’s methodological guide, data collection instruments, and protocols approved by UN-Habitat. Step 7 will not be part of the contractor’s scope of work, as the calculations, final analytical processing, and interpretation of results will be carried out subsequently by UN-Habitat.
Prior to the start of field activities, the selected bidder must review in detail and train its technical and operational team on the implementation of the WaCT, using the official resources available from UN-Habitat, including:
· Step-by-Step Guide to the Waste Wise Cities Tool: https://unhabitat.org/sites/default/files/2022-03/Waste%20wise%20cities%20tool%20-%20ES.pdf 
· Waste Wise Cities Tool Online Course: https://unhabitat.org/waste-wise-online-courses 
The contractor must document this internal training process as part of the Work Plan, including the agenda, participants, topics covered, and evidence of completion. The UN-Habitat team will be available to answer any questions the contractor may have through virtual workspaces.
The steps and activities to be implemented by the contractor are described below. For further details, the contractor should refer to the WaCT step-by-step guide.
Step 1. Preparation
The contractor shall implement the preparatory activities required to organize the data collection process, including:
· 1.2 Establish a working team.
· 1.3 Prepare the tools and equipment.
· 1.5 Prepare the workflow and budget.
· 1.6 Obtain the required data from statistical and administrative sources.
Activities 1.1 Secure political support and endorsement from senior management and 1.4 Identify key stakeholders and partnerships will not be the responsibility of the contractor. UN-Habitat will carry them out in due course, in accordance with the contractor’s work schedule.
Step 2. Generation and composition of household municipal solid waste
The contractor shall implement Step 2 of the WaCT in its entirety, including:
· 2.1 Preparation.
· 2.2 Sampling and analysis of waste composition.
· 2.3 Operational calculation of per capita household waste generation.
These activities shall include the collection, weighing, physical sorting, recording, and systematization of household waste data, in accordance with the protocol approved by UN-Habitat.
Step 3. Generation of non-household municipal solid waste
The contractor shall implement Step 3 of the WaCT in its entirety, including:
· 3.1 Use of the proxy for non-household municipal solid waste.
· 3.2 Identification of premises or non-household generators to be interviewed.
· 3.3 Interviews with selected premises and contracted waste collection companies.
· 3.4 Collection of data on waste from public spaces.
· 3.5 Operational calculation of municipal solid waste generated by non-household sources.
UN-Habitat will support contact with municipal authorities to facilitate access to the information required under activity 3.4.
Step 4. Municipal solid waste received by recovery facilities and level of control
The contractor shall implement Step 4 of the WaCT in its entirety, including:
· 4.1 Identification of recovery facilities.
· 4.2 Organization of visits and interviews with the main recovery centers.
· 4.3 Assessment of the level of control at recovery facilities.
· 4.4 Collection and systematization of the information gathered.
Step 5. Municipal solid waste received by final disposal facilities and level of control
The contractor shall implement Step 5 of the WaCT in its entirety, including:
· 5.1 Identification of final disposal facilities.
· 5.2 Organization of visits and interviews with staff at final disposal facilities.
· 5.3 Assessment of the level of control at final disposal facilities.
· 5.4 Collection and systematization of the information gathered.
Step 6. Waste composition at final disposal facilities
The contractor shall implement Step 6 of the WaCT in its entirety, including:
· 6.1 Preparation.
· 6.2 Sampling and analysis of waste composition.
These activities shall include sample collection, weighing, physical sorting, recording, and systematization of information on waste composition at the final disposal facility.
Cross-cutting considerations
During the implementation of Steps 1 through 6, the contractor shall ensure the use of the instruments approved by UN-Habitat, the use of personal protective equipment, data traceability, information quality control, and the organized delivery of databases, forms, records, photographic evidence, supporting documents, and field logs.
Step 7 of the WaCT covers calculations relating to food waste, recycling, plastic leakage, greenhouse gas emissions, and air pollution. This step will not be implemented by the contractor. The contractor shall deliver complete, organized, traceable information in editable formats so that UN-Habitat can subsequently carry out the corresponding processing, analysis, and calculations.
4. DELIVERABLES
Deliverable 1. Work Plan and operational planning for the implementation of WaCT Steps 1 through 6
The contractor shall submit a document containing the consultancy Work Plan and the operational definitions required to apply Steps 1 through 6 of the Waste Wise Cities Tool in the urban area of San Juan de Pasto, in accordance with UN-Habitat’s official guide, instruments, and formats.
This deliverable does not entail the commencement of primary data collection. Its purpose is to define how the WaCT methodology will be operationally implemented in Pasto, subject to prior approval by UN-Habitat.
Note: This deliverable must be approved by UN-Habitat before any primary field data collection activity begins.
Minimum contents of Deliverable 1:
1. General work plan
The contractor shall include:
· Detailed activity schedule.
· Assigned technical and operational team.
· Team roles and responsibilities.
· Internal team training plan on the WaCT methodology.
· Logistical requirements.
· Occupational health and safety plan.
· Information and database management plan.
· Quality control mechanisms.
· Operational risks and mitigation measures.
· Coordination requirements with UN-Habitat and local stakeholders.

2. Planning definitions by WaCT step
Step 1. Preparation: The contractor shall develop the following activities:
· 1.2 Establish a working team: team structure, profiles, number of personnel, functions, and persons responsible for each activity.
· 1.3 Prepare the tools and equipment: instruments, forms, templates, weighing equipment, sorting materials, PPE, and data capture tools.
· 1.5 Prepare the workflow and operating budget: sequence of activities, routes, workdays, transportation, weighing/sorting sites, supplies, and required resources.
· 1.6 Obtain required data from statistical and administrative sources: list of required secondary information, sources to be consulted, and population, territorial, operational, and sanitation service delivery data.
Step 2. Generation and composition of household MSW: The contractor shall define the operational approach for the subsequent implementation of Step 2, including:
· Proposed study areas.
· Size of the household sample and selection criteria.
· Number of sampling days.
· Logistics for contacting households and delivering and collecting samples.
· Location and procedure for weighing and sorting.
· Required personnel and safety measures.
Step 3. Generation of non-household MSW: The contractor shall define the methodological, operational, and logistical approach for the subsequent implementation of Step 3, including:
· Types of non-household generators to be considered.
· Criteria for selecting establishments or units of analysis.
· Estimated number of interviews or data collection exercises.
· Information required from non-household generators, collection companies, and public spaces.
· UN-Habitat support required to obtain municipal information corresponding to Step 3.4.
Step 4. Recovery facilities: The contractor shall define the operational approach for the subsequent implementation of Step 4, including:
· Criteria for identifying recovery facilities.
· Preliminary list of facilities or stakeholders to be visited.
· Information to be collected during visits and interviews.
· Tentative schedule of visits.
· Access, safety, and documentary evidence requirements.
Step 5. Final disposal facilities: The contractor shall define the operational approach for the subsequent implementation of Step 5, including:
· Final disposal facility or facilities to be considered.
· Operational information and records to be collected.
· Tentative visit schedule.
· Access, safety, and documentary evidence requirements.
Step 6. Waste composition at final disposal: The contractor shall define the operational protocol for the subsequent implementation of Step 6, including:
· Operational protocol for sampling at the final disposal facility.
· Number and type of samples.
· Proposed dates and times.
· Operational team, supplies, and safety measures.
· Weighing, sorting, and recording procedure in accordance with the WaCT.

Delivery time: 25 days from the date of contract signature.
Note on review and approval: UN-Habitat will have up to five (5) calendar days following receipt of Deliverable 1 to review it and issue comments or approval. The start of primary field data collection activities will be subject to UN-Habitat’s formal approval of Deliverable 1. Should UN-Habitat issue comments, the contractor shall make the corresponding adjustments within the timeframe indicated by the technical supervisor.

Deliverable 2. Data collection implementation report and WaCT data package.

Deliverable 2 shall consist of a technical implementation report documenting the execution of the primary and secondary data collection activities corresponding to Steps 2 through 6 of the Waste Wise Cities Tool (WaCT), in accordance with the Work Plan approved by UN-Habitat under Deliverable 1.

In addition to the report, the deliverable shall include the complete package of collected, systematized, and verified information, including databases, field forms, weighing records, sorting records, supporting documents, photographic evidence, field logs, and quality control matrices.

Submission requirements: All documentation shall be submitted digitally, including PDF versions for filing and editable versions (Microsoft Word and Excel) for review and adjustment by the UN-Habitat team.

Minimum contents of Deliverable 2:
The report shall document the implementation of the following activities:
Step 2. Generation and composition of household municipal solid waste: The report shall document the implementation of the following activities:
· 2.1 Preparation: description of the operational preparations carried out for household sampling.
· 2.2 Sampling and waste composition analysis: households included, sampling days, collection, weighing, physical sorting, field records, and photographic evidence.
· 2.3 Operational calculation of per capita household waste generation: presentation of systematized data in accordance with WaCT formats.
Step 3. Generation of non-household municipal solid waste: The report shall document the implementation of the following activities:
· 3.1 Use of the proxy for non-household MSW: application of the criteria established by the WaCT.
· 3.2 Identification of premises or non-household generators: list of units included and criteria applied.
· 3.3 Interviews with selected premises and contracted collection companies: instruments applied, stakeholders interviewed, and data collected.
· 3.4 Collection of data on waste from public spaces: information collected, sources consulted, and gaps identified.
· 3.5 Operational calculation of MSW generated by non-household sources: presentation of systematized data in accordance with the WaCT.
Step 4. Municipal solid waste received by recovery facilities and level of control: The report shall document the implementation of the following activities:
· 4.1 Identification of recovery facilities: final list of facilities, organizations, or stakeholders considered.
· 4.2 Visits and interviews with recovery centers: visits conducted, persons interviewed, and information collected.
· 4.3 Assessment of the level of control at recovery facilities: application of WaCT criteria and corresponding supporting evidence.
· 4.4 Information collection: databases, forms, records, supporting documents, and photographic evidence.
Step 5. Municipal solid waste received by final disposal facilities and level of control: The report shall document the implementation of the following activities:
· 5.1 Identification of final disposal facilities: facility or facilities considered for the WaCT analysis.
· 5.2 Visits and interviews with final disposal personnel: visits conducted, stakeholders interviewed, and information collected.
· 5.3 Assessment of the level of control at final disposal facilities: application of WaCT criteria and corresponding supporting evidence.
· 5.4 Information collection: records of quantities received, operations, weighing, waste origin, supporting documents, and photographic evidence.
Step 6. Waste composition at final disposal facilities: The report shall document the implementation of the following activities:
· 6.1 Preparation: description of logistics, equipment, safety measures, and the protocol applied for sampling at final disposal.
· 6.2 Sampling and waste composition analysis: samples collected, weighing, physical sorting, field records, databases, and photographic evidence.
Mandatory annexes to Deliverable 2: Deliverable 2 shall include the following annexes, organized by WaCT step:
· Editable databases.
· Completed forms and instruments.
· Weighing records.
· Physical sorting records.
· Field logs.
· Quality control matrix.
· Photographic evidence organized by date, location, and activity.
· Supporting documents collected.
· Record of limitations, incidents, missing data, and operational adjustments.
Files compatible with the WaCT formats or tools specified by UN-Habitat.

Technical presentation session for UN-Habitat: As part of Deliverable 2, the contractor shall hold a technical working session with UN-Habitat to present the main data collection results, explain the structure of the submitted data package, identify information limitations or gaps, and answer technical questions concerning the implementation of Steps 2 through 6.
The contractor shall submit the following supporting materials for this session:
· Presentation used.
· List of participants.
· Minutes or record of the session.
· Record of comments received.
· Adjustments made to the deliverable, if applicable.

Delivery time: 90 days following contract signature.
Note: Deliverable 2 shall be submitted within sixty (60) calendar days following approval of Deliverable 1, without exceeding the consultancy’s total term of ninety (90) calendar days.
5. Implementation Schedule
The Implementation Schedule Matrix for the intervention is presented below. The consultancy shall be completed within 90 days from the date of contract signature.
	Deliverable
	Activities
	Implementation schedule (weeks)

	
	
	S1
	S2
	S3
	S4
	S5
	S6
	S7
	S8
	S9
	S10
	S11
	S12
	S13

	DELIVERABLE 1. Work Plan and WaCT operational preparation
	Kick-off meeting, WaCT review, and internal team training
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Operational preparation: team, logistics, supplies, PPE, and quality control
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Collection of secondary information
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Operational definition for the implementation of Steps 2 through 6
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Preparation and submission of Deliverable 1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Review and approval of Deliverable 1 by UN-Habitat
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	DELIVERABLE 2. Implementation report and WaCT data package
	Implementation of Step 2: household MSW
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Implementation of Step 3: non-household MSW
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Implementation of Step 4: recovery facilities
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Implementation of Step 5: final disposal
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Implementation of Step 6: composition at final disposal
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Data systematization and quality control
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Preparation of the implementation report and annexes
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Technical presentation session for UN-Habitat
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Final adjustments and submission of Deliverable 2
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 



6. Payment terms
The payment percentage associated with each required condition is detailed below:
	PAYMENT
	CONDITION
	TIME*
	PERCENTAGE

	Initial payment
	Submission and approval of Deliverable 1
	25 days
	30%

	Final payment
	Submission and approval of Deliverable 2
	90 days
	60%

	*From the date of contract signature


7. Bidder Requirements
Consulting Firm Experience
The experience required of the bidder is detailed below:
	General Experience (Mandatory)
	Demonstrate a minimum track record of 7 years since establishment

	Specific Experience 1 (Mandatory)
	Demonstrate at least 5 years of specific experience in the design, implementation, and evaluation of Solid Waste Management (SWM) systems. A track record of projects involving solid waste generation and characterization studies will be viewed favorably.

	Specific Experience 2
(Additional, non-mandatory)

	Demonstrate at least 2 solid waste characterization projects

	Specific Experience 3
(Additional, non-mandatory)

	Demonstrate at least 2 years of specific experience in projects or programs with international cooperation organizations and proven ability to coordinate participatory processes with government, academic, and civil society stakeholders in high-density population contexts.


Minimum Required Personnel Profile
The required personnel, including both mandatory evaluated personnel and support personnel necessary for the consultancy, are detailed below:
Key Evaluated Personnel
The mandatory evaluated personnel are detailed below:
	Position
	Project Coordinator

	Education (Mandatory)
	Engineer in Environmental, Civil, Industrial, Agricultural Engineering, or related fields

	Education (Additional)
	Postgraduate degree in Solid Waste Management

	General Experience
(Mandatory)

	10 years of experience from the date the professional or academic degree was awarded.

	Specific Experience 1
(Mandatory)
	Three (3) years in the management or coordination of Solid Waste Management projects that include solid waste characterization (generation and composition)

	Courses
(Additional, non-mandatory)
	Solid Waste Management
Solid Waste Characterization
Waste Wise Cities





	Position
	Social Specialist

	Education (Mandatory)
	Degree in Sociology, Social Work, Anthropology, Social Communication, or related fields

	Education (Additional)
	Postgraduate degree in Social Management, Community Development, or Social Responsibility

	General Experience (Mandatory)
	8 years of experience from the date the professional or academic degree was awarded

	Specific Experience 1 (Mandatory)
	2 years implementing or disseminating citizen participation strategies (workshops, meetings, focus groups, working groups)

	Specific Experience 2 (Mandatory)
	2 years disseminating solid waste projects that include characterization through assessments and/or social baselines

	Courses
	Stakeholder engagement
Community development
Social safeguards
Social baseline
Conflict management







	Position
	Solid Waste Characterization Technician

	Education (Mandatory)
	Engineer in Environmental, Civil, Industrial, Agricultural Engineering, or related fields

	Education (Additional)
	Postgraduate degree in Solid Waste Management

	General Experience
	5 years of experience from the date the professional or academic degree was awarded

	Specific Experience
	Two (2) years in Solid Waste Management projects that include solid waste characterization (generation and composition)

	Courses
	Solid Waste Management
Solid Waste Characterization



To achieve the objectives, the consulting firm shall arrange for the recruitment and deployment of an operational team (non-key personnel) consisting of a contingent of field assistants, in accordance with the technical standards of the WaCT methodology. These personnel will be responsible for primary data collection through door-to-door sampling in the households defined for the city and for the physical characterization of solid waste in Pasto, performing collection, weighing, and manual sorting tasks over a specified period. The consulting firm shall assume full responsibility for providing these personnel with a one- or two-day practical training workshop on the methodological steps and safety procedures, and shall be required to supply all necessary Personal Protective Equipment (PPE), including gloves, masks, boots, etc., as well as accident insurance to protect their health and safety against the biological risks inherent in handling solid waste.
8. Application Process

Eligibility Criteria

	

Criteria

	
Submission Details/ Documents Required 



	Legal Status
	· Certificate of registration/incorporation i.e., 
· Proof of registration in Country of Origin. 
· Proof of registration of Country of operation
· Proof of country operational presence

	Organization profile and details
	· Clear organization profile and structure of the organization indicating:
· Organization’s vision, mission and objectives 
· Management structure 
· Members of the Governing Board and their Designations duly certified by the Corporate Secretary, or its equivalent document 
· Proof of membership to professional associations if any.

	Financial Capacity
	· Audited company financial statements (balance sheet and income statement) and auditors report for the last two years 

	Exclusive bank account
	· Is the organization willing and able to have a separate bank account for the funds provided by UN-Habitat?

	Integrity and Governance 
	· The organization should complete and submit a signed Partner Declaration Form
· Provide the profiles of the Chairperson of the Board of Directors, Head of the Organization and Chief of Finance



	

Criteria
	
Submission Details/ Documents Required
	
Weighting

	1.   Technical capacity
	
	25%

	1.1 Does the organization have qualified technical staff with the experience and the technical skills required by the project? 
What is the staff size, type, qualification and education background?
	· CVs of key management staff, technical and non-technical staff that will be involved on the project 
· How many technical staff do you have in the concerned Country for implementing the project? Is there reasonable assurance that such technical staff required by the project will continue to be available as needed in the Project? 
	

	1.2 Does the organization have a clear and strong link with an identifiable constituency relevant to the targeted population of the project? 
Does it have the ability to impact on the targeted population and on the issues?
Does it have strong presence in the field and for how long? 
Does it have adequate capacity to work in key areas/regions where the proposed field activities will be implemented?
	· Demonstrate, describe and provide proof of local operational presence, including link and ability to impact the targeted population.
	

	1.3 Does the organization possess adequate physical facilities, office equipment, transport, etc. to implement the activities?
	· Provide location and list of office facilities, vehicles and office equipment locally available to implement the project.
	

	1.4 Does the organization have formal procedures to monitor project execution (e.g. milestones, outputs, expenditures…)
	· Provide formal project monitoring policies and procedures
	

	
2.   Financial and administrative capacity
	
	15%

	2.1 Has the organization been in operation over a period of at least 2 years to demonstrate its financial sustainability and relevance? 
	· State the years of operation
· Financial statements for the last 2 years
	

	2.2 Does the organization have qualified staff in Finance? Is the current accounting system computerized and does have the capacity to collect and provide separate financial reports on the activities executed under the Agreement of Cooperation? 
Does it have systems and practices to monitor and report whether the project deliverables and expenditures are within agreed time and budget? 
Does it have minimum segregation of duties in place (separation between project management, finance/accounting and executive office)

	· CVs of key finance and accounting staff
· Description and key features and controls of the accounting system used 
· Organization structure/ Organogram
	

	2.3 Does the organization have the capacity to procure goods and services on a transparent and competitive basis? (if applicable) check for procurement unit with experienced staff
	· Copies of procurement policies and procedures. The procedures should show how you procure locally and internationally.
	

	2.4 Does the organization have formal procedures and controls to mitigate fraud such as multiple signature signatories on bank accounts, reporting and prosecution of incidences of fraud?
	· Describe anti-fraud controls and provide formal procedures 
	

	2.5 Does the organization have capacity to provide in-kind, financial, personnel contribution as UN-Habitat Implementing Partner in this present project? Please give details of contribution nature and size.
	· Describe nature and value of contribution (in-kind or cash)
	

	
3.   Financial Proposal
	
	
30%

	3.1 Is the budget for each component of the activity to be performed by the Implementing Partner 
(i) cost-effective (i.e. the cost should be economical and prudently estimated to avoid any under/over estimation) 
(ii) justifiable/well supported and 
(iii) accurate and complete
	
Budget Proposal 
	

	
4.   Technical Proposal
	
	
30%

	4.1 The technical proposal is sound and responds adequately to the specifications and requirements?
	Technical Proposal document

	

	Cumulative score for ratios
	
	100%




Notes: 
1. Interested Organizations must provide information indicating that they are qualified to perform the services (brochure, description of similar assignments, experience in similar conditions, availability of appropriate skills among staff, etc). 
2. The CFP and accompanying documents must be received in accordance with instructions provided. CFP submitted to a different email address other than the specified one will not be considered. 
3. CFP from applicants failing to provide the complete information to fulfill the basic eligibility criteria will be considered non-responsive. 
4. CFP received after the above deadline will not be considered 
5. Organizations will be selected in accordance with the procedure set out in the UN-Habitat IP Management policy and Standard Operating Procedures. 
6. CFP from applicants failing to provide the requested information will be disregarded. 
7. This CFP does not entail any commitment on the part of UN-Habitat, either financial or otherwise. UN-Habitat reserves the right to accept or reject any or all Proposals without incurring any obligation to inform the affected applicant(s) of the grounds. 
8. All economic proposals must be in USD. The execution and reporting process must also be carried out in this currency.

All documents must be sent, withim the indicated period, to the following e-mail address:
⁠paises.andinos@un.org
Addressed to the UN-Habitat Andean Countries Team with the following title in the matter: 
"< Collection of information required for the implementation of the Waste Wise Cities Tool in the urban area of San Juan de Pasto, Colombia "
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