	NBS CITIES SHOWCASE [ CALL FOR CASE STUDIES]
Investable Nature-Based Solutions in African Cities
Deadline: August 25, 2026




	Submission Deadline
August 25, 2026
	Funding Range
USD 50K – 2M (seed)
	Geographic Scope
Sub-Saharan Africa
	Submission Email
unhabitat-nbs-roaf@un.org



Background 
African cities are on the front line of the climate crisis. With urban populations expected to double by 2050 and extreme weather events projected to increase by 50% before 2030, Nature-based Solutions (NbS) offer cities a proven pathway to build resilience while generating measurable returns. Research shows every USD 1 invested in urban green infrastructure yields an average USD 3 in ecosystem services yet the financing pipeline remains limited.
To address these challenges, UN-Habitat, in partnership with the Islamic Development Bank (IsDB) and Earthna, is launching an initiative aimed to strengthen knowledge sharing, promote replication of proven NbS approaches and support municipalities in developing investment-ready NbS projects capable of attracting climate and biodiversity finance.


Purpose of the Call 
The call seeks to identify proven Nature-based Solutions with demonstrated impacts and/or promising project concepts with strong investment
Selected projects documented as standardized case studies and featured on the African Urban NbS Knowledge Platform and NbS toolkit to promote replication, peer learning and policy uptake across African cities and will be showcased at the Biodiversity COP17 at Yerevan, Armenia in October 2026. 
Projects with Scale-up potential will receive technical support to strengthen investment readiness and bankability. They will form part of a curated pipeline presented to development finance institutions, climate funds and private investors at COP31 in Antalya, Türkiye in November 2026. 
Through this initiative, UN-Habitat, IsDB and Earthna aim to foster innovation, strengthen municipal capacity and mobilize increased investment in Nature-based Solutions that advance climate resilience, biodiversity conservation and inclusive urban development across Africa.
What We Are Looking For
We seek 10–15 documented or pipeline NbS projects in African cities that demonstrate strong investment potential. Eligible NbS types include, but are not limited to:
· Urban forests, green corridors, and tree-planting programmes
· Restored or constructed wetlands, mangroves, and urban rivers
· Green-blue infrastructure: bioswales, permeable surfaces, urban ponds
· Coastal resilience: coral restoration, dune stabilisation, lagoon rehabilitation
· Peri-urban agroforestry and food-forest systems
· Green roofs, living walls, and biodiversity-positive public spaces

Eligibility Criteria
Proposals must satisfy all of the following minimum conditions:
· Located in an African city or peri-urban area (only sub-Saharan Africa)
· Project budget ≥ USD 200,000 total cost; financing gap of USD 50,000 – 2,000,000 requiring external investment
· Led by or formally partnered with a recognised legal entity (municipality, NGO, private developer, or research institution)
· Demonstrable NbS component constituting ≥ 50% of project activities
· Minimum of 12 months of documented project activity OR advanced feasibility study (pipeline projects)
· Endorsed by the relevant municipal authority or national ministry
Who Can Apply
Applications are welcome from:
· Municipal and Local Governments 
· Metropolitan Authorities 
· National Government Agencies 
· Public Utilities 
· Research Institutions and Universities 
· Civil Society Organizations 
· Community-Based Organizations 
· Non-Governmental Organizations 
· Private Sector Organizations implementing urban NbS 
· Multi-stakeholder partnerships




Evaluation Criteria & Scoring Rubric
Each proposal will be independently scored by a panel of three reviewers UN-Habitat, IsDB, and Earthna against the following rubric. Scores are averaged across reviewers.
	Criterion
	What Evaluators Look For
	Max Score

	1. Investment Readiness
	Revenue model or cost-recovery mechanism identified; project preparation timeline ≤18 months; identified project sponsor with legal standing.
	25 pts

	2. Climate & Biodiversity Impact
	Quantified GHG mitigation or adaptation benefits; measurable biodiversity co-benefits aligned with Kunming-Montreal GBF targets.
	20 pts

	3. Urban Resilience
	Addresses documented climate risk (flood, heat, drought); integrated into city master plan or NDC; replicable design.
	15 pts

	4. Financial Additionality
	Demonstrates need for public/blended finance; co-financing secured or confirmed ≥ 30% of total cost; green/Islamic finance compatibility.
	15 pts

	5. Social Equity & Inclusion
	Measurable benefits to low-income, people living with disabilites  or informal-settlement communities; participatory design evidence; gender-responsive indicators.
	12 pts

	6. Governance & Capacity
	Clear lead institution with procurement capacity; M&E plan in place; municipal endorsement letter attached.
	8 pts

	7. Scalability & Replication
	Explicit pathway to scale within city or to peer cities; documented lesson-sharing plan.
	5 pts

	TOTAL
	Projects scoring ≥ 70 pts advance to IsDB/Earthna bankability panel review
	100 pts



Priority Themes for 2026 Cohort
· Water-stressed and arid-climate cities  
· Ecosystem restoration 
· Cross-city or multi-country replication with demonstrated South–South knowledge-exchange potential
· Projects integrating digital tools, remote sensing, IoT sensors, or AI-driven monitoring to quantify NbS performance, enhance investor reporting, and enable adaptive management of urban ecosystems

What to Submit
Complete applications must include all of the following (page limits apply):
	Document
	Requirement

	Project Summary (max 3 pages)
	NbS type, location, problem statement, key outcomes to date

	Financial Data Sheet
	Total cost, funding secured, financing gap, revenue/cost-recovery model

	Impact Evidence
	Quantified environmental, social, and economic metrics (monitoring data or projections)

	Investment Prospectus or Concept Note
	Investor pitch deck or equivalent (max 10 slides / 5 pages)

	Municipal Endorsement Letter
	Signed by Mayor's office or relevant line ministry

	Organisational Profile
	Legal registration, audited accounts (last 2 years), procurement capacity statement



Process & Timeline

	Submissions Open
 28th July 2026
	Deadline
25th August 2026
	Shortlist Announced
11th September 2026
	CBD COP17 Launch
Oct 2026 · Yerevan
	Investor Roundtable
Nov 2026 · COP31



What Selected Projects Receive
· Professional digital case study produced by UN-Habitat and disseminated globally
· Inclusion in the City NbS Investment Toolkit and the live investment pipeline presented at COP17 & COP31
· Bankability review and structuring feedback from IsDB and Earthna
· Direct investor introductions via the November 2026 investor roundtable
· South–South peer-learning exchange with comparable cities
· Matchmaking with development finance institutions, climate funds and private investors
· 
How to Apply
Submit your complete application package (PDF or DOCX).
Send the complete application package via email to unhabitat-nbs-roaf@un.org, with the subject line: Investable Nature-Based Solutions in African Cities. 
Send your submissions by 25th August 2026
Applications in English, French, Portuguese, or Arabic are accepted. Incomplete submissions will not be considered.

