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Submission deadline: June 14th, 2026.
CALL FOR PROPOSAL


	The purpose of the Call for Expression of Interest is to solicit interest from existing or prospective Implementing Partners that wish to participate in UN-Habitat operation and contribute complementary resources (human resources, knowledge, funds, in-kind contributions, supplies and/or equipment) to achieving common objectives as outlined below and subsequently agreed in an Agreement of Cooperation.



Implementation of One Demonstration Public Space Intervention through Tactical/Practical Urbanism in Calle 12N “La Peatonal” (Armenia, Quindío) within the Framework of the Young GameChangers Initiative

Size of grant: $30,000 USD

Purpose of CFP:  The purpose of this Terms of Reference is to select an implementing partner to implement two demonstration public space interventions in Armenia (Quindío), within the framework of the Young Gamechangers Initiative. These projects aim to transform the Calle 12N "La Peatonal" through participatory, youth-led, and community-driven processes, promoting environmental sustainability, social inclusion, and urban well-being.

The interventions will focus on rehabilitating and activating these public spaces by improving accessibility, safety, environmental quality, and multifunctionality, while strengthening local identity, community use, and social cohesion. The Calle 12 N “La Peatonal” project will prioritize the revitalization of a central pedestrian corridor with high commercial and cultural activity, enhancing public life, urban comfort, and cultural programming. 

The interventions will be aligned with UN-Habitat methodologies, local planning instruments, and multi-stakeholder collaboration, integrating participatory design processes (including youth co-creation), tactical/practical urbanism strategies, and nature-based solutions. The projects will also generate technical, social, and methodological lessons to support learning, replication, and scaling in other intermediate cities and similar urban contexts.

Submission Start Date: May 25th , 2026.
Submission Deadline Date and time: June 14thth , 2026. 17:00 EST.
	      
Project Key Information

UN-Habitat’s work within the Young Gamechangers Initiative (YGI), implemented in partnership with Botnar Fundation and local stakeholders in Armenia (Quindío), shares the goal of transforming public space as a key instrument for sustainability, social inclusion, and urban well-being. The initiative focuses on empowering youth as active agents of urban transformation, integrating their visions and proposals into the design and implementation of inclusive, safe, and environmentally responsive public spaces.

In this context, the project seeks to rehabilitate and activate one strategic public space in Armenia through participatory design processes and tactical/practical urbanism interventions., the intervention in Calle 12N "La Peatonal" aims to revitalize a central pedestrian corridor.

This initiative consists of one demonstration project implemented in partnership with UN-Habitat and local actors, aimed at improving the quality, inclusivity, and sustainability of public spaces through youth-led co-creation processes and community-based implementation. The intervention integrates participatory methodologies, alignment with local planning instruments (POT), environmental sustainability principles, and a gender-sensitive and differential approach.

Through these projects, UN-Habitat promotes public space as a catalyst for social cohesion, environmental improvement, and local development, while generating technical, social, and methodological lessons that support learning, replication, and scaling in other intermediate cities and similar urban contexts.
City Overview
Armenia, the capital of the Quindío department, is an intermediate city located in the heart of Colombia’s Coffee Cultural Landscape, a UNESCO World Heritage Site. With a population of approximately 300,000 inhabitants, the city combines a compact urban structure with strong environmental, cultural, and rural-urban linkages. Its strategic location within the Eje Cafetero positions Armenia as a regional hub for education, commerce, and services, while also facing challenges related to public space quality, urban accessibility, and social inclusion. 

The city presents significant opportunities for public space transformation through participatory and community-driven approaches, particularly in areas with high social interaction such as pedestrian corridors and neighborhood-scale facilities. Sites such as Calle 12N "La Peatonal", located near the Universidad del Quindío and characterized by active commercial and pedestrian dynamics, reflect the challenges and potential of Armenia’s public spaces to foster social cohesion, environmental improvement, and local development.
 
Armenia’s participation in the Young Gamechangers Initiative highlights its commitment to innovative, youth-led urban processes that integrate digital tools, participatory design, and tactical/practical urbanism. This context provides a favorable environment to pilot scalable and inclusive public space interventions aligned with local planning instruments and UN-Habitat principles, contributing to the city’s transition toward more sustainable, resilient, and people-centered urban development.


Brief Background of the Project

The project is part of the Young Gamechangers Initiative (YGI), a global programme led by UN-Habitat in partnership with Fundación Botnar that seeks to empower young people as key agents of urban transformation. Implemented across multiple cities worldwide, the initiative promotes innovative, participatory, and digitally supported processes—such as co-creation workshops and tools like Minecraft—to ensure that youth perspectives actively inform the design of more inclusive, safe, and sustainable urban environments. By fostering collaboration between communities, local governments, and technical actors, YGI positions public space as a platform for social innovation, learning, and scalable urban solutions.

Within this international framework, Armenia (Quindío), Colombia, has been selected as a pilot city to implement two demonstration interventions in strategic public spaces: Calle 12N "La Peatonal" and Polideportivo La Grecia. These sites reflect diverse urban conditions—from a central pedestrian corridor with strong economic and social dynamics to a neighborhood-scale community space—allowing the initiative to test adaptable, youth-led, and participatory approaches to public space transformation. Following the participatory processes led by UN-Habitat, the architectural and urban design proposals for the project were developed by EVA Studio, translating the ideas generated by young participants and local stakeholders into technically feasible, context-responsive, and regulation-compliant design solutions. 

The experiences generated in Armenia will contribute to a broader global learning agenda, supporting the replication and scaling of inclusive, youth-driven urban practices in other intermediate cities.

Action’s approaches:

UN-Habitat Principles: New Urban Agenda (NAU)

In 2016, the New Urban Agenda is formulated as a guide to guiding city development efforts for a wide range of actors (states, urban and regional leaders, donors, United Nations programs, academia, civil society, among others) for the next 20 years. In addition, it seeks to promote more inclusive, compact, and connected cities through urban planning and design, governance and urban legislation, and the urban economy. It seeks to create a bond of mutual reinforcement between urbanization and development. 

The action is grounded in UN-Habitat principles and methodologies aligned with the New Urban Agenda (NUA), promoting inclusive, participatory, and sustainable urban development. Within the framework of the Young Gamechangers Initiative (YGI), UN-Habitat has led the preparatory phase of the project, including the site analysis and spatial assessment of the selected public spaces, as well as the facilitation of participatory co-creation processes with youth, community members, and local stakeholders. These processes have generated key inputs for the definition of the design proposals, integrating local knowledge, community needs, and youth-led visions into the transformation of public space.

In addition, UN-Habitat has developed architectural and urban design proposals for the intervention, ensuring alignment with local regulations, technical standards, and inclusive design principles. Therefore, the present Terms of Reference (ToR) is specifically focused on the physical implementation of the one public space project, requiring an implementing partner to execute the construction and installation of the proposed interventions through participatory and community-based approaches. 

The implementation phase will build upon the designs and processes already developed by EVA Studio, ensuring quality, safety, and sustainability, while fostering community ownership and generating practical lessons for replication and scaling.

Required advisory components:

UN-Habitat will provide the necessary documentation to enable the implementing partner to prepare a comprehensive budget covering all materials and activities required for the full implementation of the project. This includes documentation related to the participatory design and co-creation process with the community, as well as technical materials, architectural drawings, detailed designs, and specifications.

The implementing partner will provide technical and methodological support focused on the implementation of the one tactical urbanism interventions, ensuring that the project is developed through community participation and collective implementation processes. The advisory support will include the following components:


a) Provide a detailed budget for each intervention, specifying materials, labor activities, construction phases, and a schedule for completion. The budget must be submitted in US dollars. 

b) As part of the agreement, a risk insurance policy must be adopted to ensure the implementation and fulfilment of the terms agreed.

c) Implementation of interventions through participatory and community-based construction processes, including coordination with local stakeholders, community members, and institutions to ensure collective ownership and appropriate use of the space. The implementing partner must suggest activities that involve community participation (such as painting the floor or planting flowers) and do not pose any occupational hazards.

d) Implementation of the interventions must prioritize the procurement of materials from local markets and suppliers and the hiring of local labor whenever possible, contributing to the strengthening of the local economy and community ownership of the project. 

e) All construction and contracting processes must comply with Colombian legal requirements, including applicable occupational health and safety standards, labor regulations, and procurement and contracting procedures established by national and local legislation. Furthermore, the implementation partner must liaise with the relevant authority in each city.

f) The implementation partner must handle the licensing process and obtain the necessary permits for the implementations.

g) Documentation and systematization of implementation process and lessons learned, supporting the development of a replicable model for inclusive circular public space interventions.

h) Material for communications during the implementation, pictures of before and after the urban interventions, testimonies of beneficiaries, etc. 


Main objective: 

The main objective of the action is to implement and construct one demonstration tactical/practical urbanism interventions in Armenia (Quindío), improving environmental quality, social inclusion, and overall quality of life through participatory and community-driven processes. The interventions will focus on the execution of the architectural and urban design proposals for Calle 12N "La Peatonal", ensuring safe, inclusive, and high-quality public spaces that respond to local needs and dynamics.

The action will be carried out in line with UN-Habitat approaches and local regulatory frameworks, promoting community participation during the implementation phase and generating practical lessons to support replication and scaling in similar urban contexts.

Definitions of the action:

The action consists of the implementation and construction of one demonstration interventions in one public space in Armenia (Quindío) through a phased approach that includes preparatory inputs, tactical/practical urbanism implementation, and post-intervention evaluation. The interventions focus on the execution of the architectural and urban design proposals for Calle 12N "La Peatonal", aimed at improving public space quality, accessibility, safety, environmental performance, and social use.

Across the interventions, the process emphasizes community participation, youth engagement, multi-stakeholder coordination, compliance with local technical standards, and the generation of transferable knowledge and tools for future replication in similar intermediate city contexts.

For its implementation, the UN-Habitat methodology contemplates that the implementing partner complies with the following aspects:

a. Collective construction of tactical/practical urbanism actions through participatory implementation

The project approach prioritizes the collective implementation of public space interventions with beneficiary communities, youth, and local stakeholders, building upon the participatory design processes previously conducted. Tactical and practical urbanism actions will be implemented based on local needs, community knowledge, and everyday practices associated with the use of the selected public spaces.

For the collective construction of tactical/practical urbanism actions, the implementing partner shall:

· Create spaces for community participation and dialogue, involving local authorities and institutional actors, to ensure inclusive engagement during the implementation phase.
• Coordinate the technical and logistical execution of the interventions in close collaboration with the community and relevant stakeholders.
• Ensure participatory and community-based implementation processes, promoting ownership and appropriate use of the space.

b. Promotion of environmental sustainability and urban resilience

Through the implementation of tactical/practical urbanism actions, the project will contribute to environmental sustainability and urban resilience by improving environmental conditions, increasing urban greenery, enhancing climate comfort, and promoting sustainable use of public space. The interventions will incorporate nature-based solutions, efficient use of materials, and context-responsive design strategies.

c. Recognition and inclusion of community participation

The project recognizes community and youth participation as a core value and seeks to acknowledge the time, knowledge, and contributions of participants throughout the implementation process. While no formal remuneration is established, the project emphasizes meaningful inclusion, visibility, and recognition of community members through their active involvement in implementation activities.

The implementing partner shall:

· Identify and document community participants involved in implementation activities.
• Ensure transparent and inclusive participation mechanisms that value local knowledge.
• Maintain records and supporting evidence of community engagement throughout the project lifecycle.

d. Generation of partnerships with public, private, and community actors

The project promotes strong multi-stakeholder collaboration to ensure technical feasibility, institutional alignment, and long-term sustainability of interventions.

Under this project, the implementing partner shall facilitate and consolidate:

· At least one (1) partnership with community-based or civil society organizations linked to each intervention site.
• At least one (1) alliance with a public sector entity, ensuring alignment with local plans, regulations, and public space policies.

[bookmark: _Int_8uOfFqWS]e. Technical assistance and communications

This component focuses on supporting implementation through clear communication and documentation strategies that ensure transparency, community engagement, and visibility of results.

The implementing partner shall be responsible for:

· Designing and implementing a communication strategy aligned with UN-Habitat and local stakeholders.
• Producing communication materials (visual, written, and audiovisual) documenting implementation and results.
• Supporting dissemination through appropriate channels, emphasizing learning and community contributions.

f. Gender-sensitive and differential approach

The implementation of the project must incorporate a gender-sensitive and differential approach that recognizes the diverse needs and experiences of different population groups.

The implementation processes should ensure equitable participation of women, men, children, youth, and older adults, acknowledging their different uses and relationships with public space.

Particular attention should be given to:

· Ensuring accessibility and inclusion in participatory and implementation activities.
· Promoting safe and welcoming environments for all users.
· Enabling meaningful participation of youth and children in activation and use of space.
· Addressing inequalities in access, visibility, and decision-making.

The implemented interventions should reflect these considerations by incorporating inclusive spatial solutions, ensuring accessibility, safety, comfort, and the coexistence of diverse uses and users.

Through this approach, the project seeks to contribute to more inclusive, equitable, and socially responsive public spaces, while strengthening youth participation as active contributors to urban transformation.

Main Outputs

· Detailed budget for the intervention specifying materials and schedule for completion
· Full implementation and construction of the project in accordance with the urban and architectural designs developed by UN-Habitat 
· One community activity to activate space.


Main Activities

The implementing partner will carry out implementation-oriented activities focused on the construction and execution of the architectural and urban interventions at the Calle 12N "La Peatonal", within the framework of the Young Gamechangers Initiative. These activities will build on the previously developed participatory design and co-creation processes, ensuring the materialization of the proposals through collaborative, safe, and context-responsive construction practices. The activities include, but are not limited to, the following:

Implementation of the public space intervention

The implementing partner will support the implementation of the interventions, ensuring that the construction and installation of the proposed elements are carried out according to the approved architectural and urban design.

The implementation phase for each project will include:

· procurement of materials and construction elements according to the approved design and budget;
· coordination with contractors, local labor, and community participants involved in the construction process;
· supervision of the installation of urban furniture infrastructure, and spatial demarcation elements;
· facilitation of participatory or community-based implementation activities, when applicable, to strengthen community ownership of the space and ensure the involvement during the intervention process;
· ensuring that construction activities comply with local technical regulations, safety standards, and applicable Colombian legal requirements.

The implementing partner will ensure that the intervention is implemented with attention to quality, durability, safety, and accessibility, while maintaining the design principles defined during the architectural and urban design phase.

[bookmark: _Hlk221188554]Deliverables

Calle 12N "La Peatonal" 

· Proposed work plan, schedule, and implementation methodology
· Diagnostic report, public space quality assessment, and findings from participatory actions carried out for creation and design (Medellín and Barranquilla)
· Construction and delivery of improved public spaces 
· Final report with photographic and technical documentation of the interventions.


Estimated Duration
	Project: 3 months
	    Total Period

	Activity
	Month 1
	Month 2
	Month 3

	Planning and work plan
	 
	 
	 

	Procurement of materials
	 
	 
	 

	Site preparation
	 
	 
	 

	Implementation (construction)
	 
	 
	 

	Community participation activities
	 
	 
	 

	Monitoring and adjustments
	 
	 
	 

	Evaluation
	 
	 
	 

	Final report
	 
	 
	 


Risk Analysis 
	Risk ID
	Risk Type
	Risk Description (incl. triggers)
	Likelihood
	Impact
	Risk Score
	Consequences
	Mitigation Measures

	R1
	Operational / Institutional
	Delays in coordination with authorities (permits, approvals). Trigger: slow response or unclear roles.
	Medium
	High
	6
	Implementation delays
	Early alignment, defined roles, continuous coordination

	R2
	Compliance / Legal
	Non-compliance with regulations. Trigger: incomplete validation.
	Low
	High
	3
	Legal penalties or suspension
	Technical review, validation with authorities

	R3
	Financial
	Budget overruns. Trigger: cost fluctuations.
	Medium
	Medium
	4
	Reduced scope/quality
	Detailed budgeting, contingencies

	R4
	Environmental
	Weather affecting construction. Trigger: rainfall.
	Low
	Medium
	2
	Delays in works
	Flexible schedule, adapted materials

	R5
	Supply Chain
	Material shortages. Trigger: supplier delays.
	Low
	Medium
	2
	Delays/cost increase
	Early procurement, alternative suppliers

	R6
	Sustainability
	Low maintenance post-project. Trigger: weak ownership.
	Medium
	High
	6
	Deterioration of space
	Community engagement, agreements

	R7
	Social
	Low participation. Trigger: weak engagement.
	Medium
	Medium
	4
	Low ownership
	Inclusive participation strategy

	R8
	Health & Safety
	Occupational risks. Trigger: unsafe practices.
	Low
	High
	3
	Accidents
	Safety protocols, training

	R9
	Reputational
	Weak documentation. Trigger: poor reporting.
	Low
	Medium
	2
	Low replication potential
	Communication strategy


* Note: The project employs a practical, tactical approach to urban planning, which will not involve major construction work that poses a significant risk that needs to be considered.
Eligibility Criteria

	Risk ID
	Risk Type
	Risk Description (incl. triggers)
	Likelihood
	Impact
	Risk Score
	Consequences
	Mitigation Measures

	R1
	Operational / Institutional
	Delays in coordination with authorities (permits, approvals). Trigger: slow response or unclear roles.
	Medium
	High
	6
	Implementation delays
	Early alignment, defined roles, continuous coordination

	R2
	Compliance / Legal
	Non-compliance with regulations. Trigger: incomplete validation.
	Low
	High
	3
	Legal penalties or suspension
	Technical review, validation with authorities

	R3
	Financial
	Budget overruns. Trigger: cost fluctuations.
	Medium
	Medium
	4
	Reduced scope/quality
	Detailed budgeting, contingencies

	R4
	Environmental
	Weather affecting construction. Trigger: rainfall.
	Low
	Medium
	2
	Delays in works
	Flexible schedule, adapted materials

	R5
	Supply Chain
	Material shortages. Trigger: supplier delays.
	Low
	Medium
	2
	Delays/cost increase
	Early procurement, alternative suppliers

	R6
	Sustainability
	Low maintenance post-project. Trigger: weak ownership.
	Medium
	High
	6
	Deterioration of space
	Community engagement, agreements

	R7
	Social
	Low participation. Trigger: weak engagement.
	Medium
	Medium
	4
	Low ownership
	Inclusive participation strategy

	R8
	Health & Safety
	Occupational risks. Trigger: unsafe practices.
	Low
	High
	3
	Accidents
	Safety protocols, training

	R9
	Reputational
	Weak documentation. Trigger: poor reporting.
	Low
	Medium
	2
	Low replication potential
	Communication strategy



Selection Criteria

	Integrity and Governance 
	· The organization should complete and submit a signed Partner Declaration Form
· Provide the profiles of the Chairperson of the Board of Directors, Head of the Organization and Chief of Finance



Selection Criteria

	

Criteria
	
Submission Details/ Documents Required
	
Weighting

	1.   Technical capacity
	
	25%

	1.1 Does the organization have the relevant experience and proven track record in implementing activities in the areas of the project? 
Has it managed in the past projects of similar technical complexities and financial size? 
Is the project linked with the core business of the IP? 
	· List of projects executed in the last 2 years (value, location, donors, nature of projects, execution stage – completed or ongoing).
· Demonstrate how the experiences in past projects are relevant in the execution of the current proposal
· References from past donors
	

	1.2 Does the organization have qualified technical staff with the experience and the technical skills required by the project? 
What is the staff size, type, qualification, and education background?
	· CVs of key management staff, technical and non-technical staff that will be involved on the project 
· How many technical staff do you have in the concerned Country for implementing the project? Is there reasonable assurance that such technical staff required by the project will continue to be available as needed in the Project? 
	

	1.3 Does the organization have a clear and strong link with an identifiable constituency relevant to the targeted population of the project? 
Does it have the ability to impact the targeted population and on the issues?
Does it have strong presence in the field and for how long? 
Does it have adequate capacity to work in key areas/regions where the proposed field activities will be implemented?
	· Demonstrate, describe and provide proof of local operational presence, including link and ability to impact the targeted population.
	

	1.4 Does the organization possess adequate physical facilities, office equipment, transport, etc. to implement the activities?
	· Provide location and list of office facilities, vehicles and office equipment locally available to implement the project.
	

	1.5 Does the organization have formal procedures to monitor project execution (e.g. milestones, outputs, expenditures…)
	· Provide formal project monitoring policies and procedures
	

	
2.   Financial and administrative capacity
	
	15%

	2.1 Has the organization been in operation over a period of at least 2 years to demonstrate its financial sustainability and relevance? 
	· State the years of operation
· Financial statements for the last 2 years
	

	2.2 Does the organization have qualified staff in Finance? Is the current accounting system computerized and does have the capacity to collect and provide separate financial reports on the activities executed under the Agreement of Cooperation? 
Does it have systems and practices to monitor and report whether the project deliverables and expenditures are within agreed time and budget? 
Does it have minimum segregation of duties in place (separation between project management, finance/accounting and executive office)

	· CVs of key finance and accounting staff
· Description and key features and controls of the accounting system used 
· Organization structure/ Organogram
	

	2.3 Does the organization have the capacity to procure goods and services on a transparent and competitive basis? (if applicable) check for procurement unit with experienced staff
	· Copies of procurement policies and procedures. The procedures should show how you procure locally and internationally.
	

	2.4 Does the organization have formal procedures and controls to mitigate fraud such as multiple signature signatories on bank accounts, reporting and prosecution of incidences of fraud?
	· Describe anti-fraud controls and provide formal procedures 
	

	2.5 Does the organization have capacity to provide in-kind, financial, personnel contribution as UN-Habitat Implementing Partner in this present project? Please give details of contribution nature and size.
	· Describe nature and value of contribution (in-kind or cash)
	

	
3.   Financial Proposal
	
	
30%

	3.1 Is the budget for each component of the activity to be performed by the Implementing Partner 
(i) cost-effective (i.e. the cost should be economical and prudently estimated to avoid any under/over estimation) 
(ii) justifiable/well supported and 
(iii) accurate and complete
	
Budget Proposal <provide link>
· BOQ (if applicable)
· Other supporting documents
	

	
4.   Technical Proposal
	
	
30%

	4.1 The technical proposal is sound and responds adequately to the specifications and requirements?
	Technical Proposal document <provide link>

	

	Cumulative score for ratios
	
	100%




Notes: 
1. Interested Organizations must provide information indicating that they are qualified to perform the services (brochure, description of similar assignments, experience in similar conditions, availability of appropriate skills among staff, etc). 
2. The CFP and accompanying documents must be received in accordance with instructions provided. CFP submitted to a different email address other than the specified one will not be considered. 
3. CFP from applicants failing to provide complete information to fulfill the basic eligibility criteria will be considered non-responsive. 
4. CFP received after the above deadline will not be considered 
5. Organizations will be selected in accordance with the procedure set out in the UN-Habitat IP Management policy and Standard Operating Procedures. 
6. CFP from applicants failing to provide the requested information will be disregarded. 
7. This CFP does not entail any commitment to the part of UN-Habitat, either financial or otherwise. UN-Habitat reserves the right to accept or reject any or all Proposals without incurring any obligation to inform the affected applicant(s) of the grounds. 
8. All economic proposals must be in USD. The execution and reporting process must also be carried out in this currency.


All documents must be sent, withim the indicated period, to the following e-mail address:
⁠paises.andinos@un.org
Addressed to the UN-Habitat Andean Countries Team with the following title in the matter: 
"Implementation of tactical/Practical Urbanism in Calle 12N "La Peatonal"  within the Framework of the Young GameChangers Initiative "
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