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Results of the survey conducted by the secretariat following the third session of 

the Executive Board of 2025, and cumulative results of past surveys to evaluate 

the effectiveness of the sessions of the Executive Board 

 

Note by the secretariat.  
 

I. Introduction  

1. In line with rule 1.1 of its rules of procedure, the Executive Board of the United Nations Human Settlements Programme 

(UN-Habitat) “shall meet in regular session two or three times per year, as appropriate, at such times and for such duration 

as it shall determine”. The functions of the Executive Board are set out in rule 5 of the rules of procedure and include 

overseeing the normative and operational activities of UN-Habitat and ensuring the accountability, transparency, efficiency 

and effectiveness of the Programme.  

2. In the document “Recommendations on the methods of work of the Executive Board” (HSP/EB.2020/20) which was 

adopted by the Executive Board at its  second session of the year 2020 through Decision 2020/6, paragraph 2,  the secretariat 

is requested to “conduct a survey following each meeting of the Executive Board to evaluate the effectiveness of the meeting, 

so as to further improve the process and outcome of future meetings”. 

3. Since the adoption of the decision referred to above, the secretariat has diligently sent out surveys to Member States 

after each session of the Executive Board, and reported back on the results at the subsequent session.  

4. Following the third session of the Executive Board for the year 2025 which was held from 25 - 26 November 2025, the 

secretariat also conducted a survey to evaluate the effectiveness of that session and explore ways to further improve both 

the process and outcome of future sessions. Specifically, the secretariat the secretariat circulated an electronic link to the 

survey to all 103 permanent missions accredited to UN-Habitat on 4 December 2025, with a deadline for submitting their 

responses anonymously by 15 January 2026. Only two (2) responses from Member States were received by the secretariat 

within the deadline – despite sending several reminders to Member States, both verbally in meetings and in writing. This 

response rate responds to a response rate of 1,9%.  

5. Looking at the broader picture since 2021, a total of 96 responses has been received. This represents an average response 

rate of 10.4% across the 9 sessions surveyed in the 5-year period when the surveys have been conducted. 

5. Due to the limited response rate for the third session of the Executive Board for the year 2025, and in view of a 

documented trend of decreasing response rates over the past years, the secretariat has taken the initiative to prepare an 

analysis of all surveys of the sessions of the Executive Board from 2021 to 2025. This report thus consolidates the results 

of all surveys conducted for the Executive Board since its inception in the second session of the Executive Board in 2021.  
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II. Approach and methodology  

6. In order to evaluate the effectiveness of the session of the Executive Board, the surveys have been designed to explore 

different themes. Under each of these themes, various questions were designed. The surveys have followed the same 

structure used to evaluate the first, second and third session of the Executive Board during the years 2021 to 2025, and to 

allow for comparison between meetings, and the survey questions have remained standard across all the nine surveys 

conducted since 2021. 

7. The surveys have been divided into the following six sections:  

(a) Alignment of the functions and competence of the Executive Board with the provisional agenda of the 

sessions of the Board.  

 

(b) Quality and usefulness of the pre-session documents.  

 

(c) Effectiveness of the ad hoc working groups of the Executive Board and Informal consultations to the 

preparations for the sessions of the Executive Board including meetings and its impact on draft decisions. 

 

(d) The number of sessions per year for the Executive Board; (e) Preparations and implementation of the third 

session of 2025 of the Executive Board.  

 

(f) Other questions to improve the efficiency and effectiveness of the Executive Board.  

 

8. The surveys comprised of 20 open-ended, ranking, multiple-choice and single choice questions, reflecting the above 

themes.  

9. For ranking questions, a rating scale of level 5 (Strongly agree) to level 1 (Strongly disagree) was used. The scale was 

as follows:  

Level 5: Strongly agree  

Level 4: Agree  

Level 3: Somewhat agree  

Level 2: Disagree  

Level 1: Strongly disagree  

 

10. In Annex I, the secretariat has presented consolidated results of all nine surveys based on the questions, as well as a 

short analysis/summary of all responses for each question. 

 

III. Conclusion 

11. The secretariat recommends to discontinue the practice of sending surveys after each Executive Board meeting, as a 

result of the analysis made and the declining response rates for the surveys, leading to the following observations:  

a) the overall feedback received generally indicate a very high level of satisfaction with meeting organization and 

process;  

b) most of the recommendations put forward by respondents have been implemented or can be considered 

obsolete;  

c) the responses are far too few to provide statistical certainty; and  

d) the responses are not representative of the full Membership of the Board;  
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ANNEX I: Survey Results 

 

Question 1: How well aligned is the Agenda for each session of the Executive Board to its functions and 

competence in terms of strengthening the accountability and transparency of UN-Habitat, and providing an 

effective oversight to enhance its normative and operational activities? 

Respondents were asked to indicate to which degree they agreed with the following statements:  

“The Executive Board’s functions and competence are clearly understood and consistently adhered to.” 
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Strongly Agree 11 2 5 0 3 7 2 4 0 34

Agree 7 4 10 7 2 4 1 6 1 42

Somewhat Agree 6 1 4 1 2 3 0 2 1 20

Disagree 0 1 0 0 0 0 1 0 0 2

Strongly disagree 0 0 0 0 0 0 0 0 0 0
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“The Agenda for each session is well aligned with the functions and competence of the Executive Board.” 

 

“The provisional Agenda is clearly communicated to the Executive Board members for their inputs before being 

finalized.” 
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Strongly Agree 10 0 5 2 3 8 2 7 0 37
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Strongly Agree 10 3 5 3 2 2 2 9 1 37

Agree 8 2 11 3 3 10 1 2 0 40

Somewhat Agree 4 3 2 1 1 1 1 1 0 14
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“The Executive Board Bureau is flexible and responsive in the planning process of the provisional Agenda of the 

Session to ensure effective oversight role of the Executive Board.”  

 

 

“The Executive Board should review its decision 2019/ 4 which pre-determined what agenda items must be covered at 

each session.” 

 

Question 2: If the Secretariat were to help Member States and their delegation understand the functions and 

competence of the Executive Board, what would be a better way to do so? 
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Strongly Agree 8 0 5 3 2 6 2 5 0 31

Agree 8 0 11 3 5 4 1 6 1 39

Somewhat Agree 3 0 2 2 0 4 1 1 0 13

Disagree 2 0 0 0 0 0 0 0 1 3

Strongly disagree 0 0 0 0 0 0 0 0 0 0
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Strongly Agree 6 2 4 2 1 2 2 4 0 23

Agree 10 2 7 2 4 6 1 4 1 37

Somewhat Agree 5 4 6 1 0 5 1 2 0 24

Disagree 2 0 2 3 1 0 0 0 0 8

Strongly disagree 0 0 0 0 0 0 0 0 0 0
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Responses:  

 

 

Question 3: Please provide your views/ideas on how the process of drafting of the provisional Agenda for each 

session of the Executive Board can be improved? 

Responses:  

During the second session of 2021, emphasis was placed on enhancing the role of Regional Groups in the agenda setting 

process. It was suggested that Regional Groups should actively submit proposed agenda items for consolidation by the 

Secretariat. While the draft agenda is typically agreed upon during the preceding EB session, respondents highlighted the 

need for greater flexibility, allowing the Bureau to adjust the agenda closer to the session, ideally up to one day prior to 

reflect emerging priorities. Informal consultations through Regional Groups represented in the Bureau were also seen as 

essential, alongside ensuring that each agenda remains focused and purpose driven. 

In the first session of 2022, concerns were raised about the rigidity of adopting the next session’s agenda at the end of 

the current meeting. Respondents proposed that the Bureau instead finalize the agenda a few weeks prior to the session, 

enabling adjustments based on evolving developments. Agreement by Member States could then be reached through 

silence procedures and/or Regional Group consultations, balancing inclusivity with efficiency. 

The second session of 2022 introduced a stronger emphasis on results-based agenda setting. It was recommended that the 

process begin with a clear definition of expected outcomes, beyond statutory requirements, and that agenda items be 

aligned accordingly. This session also highlighted the importance of providing a summarized overview of UN-Habitat’s 

activities, budgets, and results to better identify areas requiring guidance or decisions. 

No substantive inputs were recorded during the first and second sessions of 2023 and 2024; however, the third session 

of 2023 noted procedural improvements, including better planning of informal consultations to avoid extended or late-

night discussions. It was also suggested that the Secretariat should proactively solicit inputs from Member States prior to 

drafting the provisional agenda. 

In the first session of 2024, feedback indicated that the current process is generally effective but could benefit from 

technical inputs at the national level. Suggestions included streamlining reporting by focusing only on substantive 

changes between sessions and introducing more structured opportunities for Member States’ statements. 

The first session of 2025 further emphasized the need for a more flexible and responsive agenda aligned with UN-

Habitat’s programmatic cycle. Respondents called for clearer structuring of agenda items, improved linkage between 
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agenda items and decision-making, and a stronger focus on policy direction rather than general reporting. Rationalizing 

agenda items such as focusing on selected resolutions on a rotational basis was also proposed. 

Finally, in the second session of 2025, respondents reiterated the importance of early circulation of concept notes and 

greater consultation with Regional Groups prior to finalizing draft agendas. Additional recommendations included 

leveraging technology to improve access to updated agendas and displaying real-time progress during sessions. There 

was also strong support for a more inclusive and participatory approach, allowing Member States including non-EB 

members to propose agenda items, and for the process to be more pragmatic and problem-solving oriented. 

Overall, the survey responses consistently point to the need for a more flexible, inclusive, and outcome-oriented agenda-

setting process. Key recurring themes include strengthening early engagement with Regional Groups and Member 

States, allowing greater flexibility for the Bureau to finalize and adjust the agenda closer to the session, and ensuring 

that agenda items are clearly aligned with expected outcomes and decision-making needs. There is also a strong call for 

improved structuring and prioritization of agenda items, reduced repetitive reporting, enhanced transparency through 

early sharing of concept notes and use of technology, and a more pragmatic, participatory approach that broadens 

input, including from non-Executive Board members, while keeping the process responsive to evolving priorities. 

Question 4: How useful are the pre-session documents in their timing submission, accesibility, content and length 

in helping delegates to prepare adequately for the Executive Board sessions? 

Responses:  

Respondents were asked to indicate to which degree they agreed with the following statements:  

“Timely submission and distribution of pre-session documents, in accordance with the Rules of the Executive Board 

of 4 weeks is adequate.” 
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Somewhat Agree 2 3 2 3 0 3 2 1 0 16
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Strongly disagree 0 0 0 0 0 0 0 0 0 0
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“Pre-session documents were easily accessible to the Executive Board members in a timely manner.” 

 

”The General Assembly guidance on the length limit of 8,500 words per pre-session document is sufficient, with the 

exception of specific documents like the work programme and budget and the strategic plan”  
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Strongly Agree 10 2 4 2 3 6 1 6 0 34
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”The documents presented at the 2025 third session of the Executive Board were informative and focused in content”. 

 

“Sharing Executive Director/Secretariat presentations prior to the Executive Board sessions would bring about 

effective and active participation during discussions of Agenda Items.” 
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Question 5: Please suggest how the quality and the usefulness (including content and length) of the pre-session 

documents be improved.  

Responses:  

During the second session of 2021, respondents highlighted concerns regarding the excessive number and length of 

documents prepared for a two-day meeting. It was recommended that pre-session materials be more concise, written in 

simpler language, and avoid overly technical or legalistic wording. The inclusion of summaries or administrative abstracts 

capturing key issues and core messages was strongly encouraged. Additionally, documents should be more clearly aligned 

with agenda items, with draft decisions explicitly linked to supporting materials to better guide deliberations. It was also 

emphasized that the Executive Board should focus on decision-making rather than serving as a general platform for 

showcasing activities. 

In the first session of 2022, it was suggested that the Secretariat better balance document distribution across sessions and 

aim to limit the total number of documents, ideally to a manageable number, such as six per session to reduce the burden 

on Member States. 

During the second session of 2022, concerns were raised about the late and fragmented circulation of documents. 

Respondents emphasized the importance of providing all documents simultaneously and well in advance, following the 

finalization of the agenda by the Bureau. Documents should be focused, clearly highlight key issues for discussion, and 

emphasize outcomes, challenges, and areas requiring further guidance. Suggestions were also made to improve accessibility, 

such as consolidating all materials into a single communication or document with links and ensuring consistency between 

figures presented across different platforms. 

In the first and third sessions of 2023, feedback focused on improving the timeliness and usability of briefing materials. 

Member States requested that presentations (e.g., PowerPoint slides) be shared in advance to facilitate more meaningful 

engagement. Ensuring that all documents are available at least four weeks prior to the session was considered sufficient, 

provided that no additional materials are introduced later. Accessibility and organization of documents were also 

highlighted, including the need for unique document numbering and easier access to all materials. 

In the first session of 2024, respondents noted that the process is generally functioning well but could benefit from more 

targeted reporting, focusing only on substantive updates where changes have occurred. The inclusion of key highlights and 

clearer structuring of content was also recommended. 

During the first session of 2025, further emphasis was placed on making documents more action oriented. It was suggested 

that each document clearly indicate what is expected from Member States and how it links to draft decisions. Sharing 

presentations and discussion questions in advance, as well as circulating concise discussion papers with key issues or 

guiding questions, was recommended to foster more focused and productive discussions. 

No substantive inputs were recorded during the third sessions of 2025 

Overall, the feedback consistently underscores the need for pre-session briefings to be more concise, timely, and decision 

oriented. Member States strongly emphasize the importance of early and simultaneous distribution of all documents, ideally 

at least four weeks in advance, along with improved clarity through simplified language, summaries, and clearly defined 

key messages. There is a clear preference for fewer, more focused documents that are directly aligned with agenda items 

and draft decisions, as well as greater use of supporting materials such as advance presentations and guiding questions to 

enhance engagement. Strengthening accessibility, consistency, and organization of documents, alongside ensuring a more 

streamlined and outcome-focused approach, emerges as a central priority for improving the effectiveness of the Executive 

Director’s pre-session briefings. 
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Question 6: Please rate the usefulness of the Executive Director’s pre-session briefing which takes place two weeks 

prior to each session as provided for under rule 6.10 of the rules of procedure 

Responses:  

 

 

Question 7: Please provide your views and ideas on how the Executive Director’s pre-session briefings can be 

improved for both Member States and the Secretariat 

Responses:  

During the second session of 2021, the briefings were widely regarded as useful, particularly for providing a wider 

overview, aligning Member States ahead of sessions, and saving time during formal meetings. They were seen as valuable 

in highlighting key issues and fostering early understanding of the agenda. However, some respondents noted that the 

briefings could be improved by focusing less on simply walking through agenda items and documents, and more on 

clarifying desired outcomes and the specific guidance required from the Executive Board. There were also calls for more 

interactive formats that encourage discussion and exchange of ideas, as well as the provision of annotated agendas and 

materials in advance. Additionally, the importance of delivering briefings in all six UN official languages was highlighted. 

In the first session of 2022, respondents emphasized the importance of sharing the ED’s presentations in advance and using 

the briefings to highlight key challenges and priorities for upcoming sessions. It was also suggested that the briefings be 

held earlier and be more interactive in nature. 

During the second session of 2022, feedback pointed to time constraints, with briefings sometimes perceived as rushed. 

Respondents recommended allocating more time and ensuring that discussions focus on substantive issues for debate and 

decision-making, rather than logistical matters or agenda titles. Continued appreciation was expressed for the practice, 

alongside support for maintaining hybrid (in-person and virtual) formats. There were also suggestions to allow Member 

States to raise issues of concern in advance and integrate them into Executive Board deliberations. 

In the first and third sessions of 2023, Member States reiterated that the value of briefings depends on the quality and 

relevance of information shared. Briefings should prioritize substantive issues likely to be debated rather than general 

program overviews. Sharing presentation materials in advance, particularly in regional group settings, was again 

emphasized as a key improvement. 
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In the first and second sessions of 2024, feedback indicated that the process is generally functioning well, with 

recommendations to hold briefings approximately two to two and a half weeks before the session and to continue offering 

hybrid participation options. 

During the first session of 2025, respondents called for a more strategic and tailored approach to briefings, aligned with 

the needs and priorities of Member States. It was suggested that the ED provide a candid overview of challenges facing 

UN-Habitat, including resource constraints and trade-offs, possibly through a discussion non-paper. The briefings could 

then serve as a platform for deeper engagement with Member States on priorities, including difficult but necessary 

discussions on de-prioritization and resource allocation. 

Overall, the feedback indicates that the Executive Director’s pre-session briefings are highly valued and should be 

maintained, but strengthened to be more strategic, interactive, and outcome oriented. Key recurring priorities include 

shifting the focus from descriptive presentations to substantive discussions on key issues, challenges, and expected 

decisions; improving timeliness through earlier scheduling and advance sharing of materials; and enhancing interactivity 

to encourage meaningful dialogue with Member States. There is also a consistent call for better alignment with Member 

States’ needs, including clearer articulation of expected outcomes and guidance required, as well as continued use of hybrid 

formats and inclusive practices.  

Question 8:  Rule 1 of the rules of procedure of the Executive Board provides that  “The Executive Board of the 

United Nations Human Settlements Programme shall meet in regular session two or three times per year.” Since the 

establishment of the Board in May 2019, the Board has met twice in 2020, twice in 2021, twice in 2022, three times 

in 2023, twice in 2024. As per your experience, do you think holding two sessions per year is adequate to cover the 

necessary agenda items and relevant matters?  

Comment on your answer given above. If ‘Yes’, why; If ‘No’, why. 

“The time is sufficient to gather necessary requirements to organize the Session” 
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Question 9:  With the understanding that the General Assembly and the Executive Board rules on documentation 

require about 12 weeks of preparations of pre-session documents, and with the understanding that in line with Rule 

1.3, the dates of the sessions of the Board when being set, should take into account the dates of meetings of the UN-

Habitat Assembly and other United Nations bodies, including the high-level political forum on sustainable 

development, when, in your view, during the year should the Executive Board sessions take place? (Indicate months) 

Responses:  
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Question 10: The 2025 third session of the Executive Board was held over two days. Was the allocated number of 

days for that session adequate?  

Responses:  
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If ‘No’, please specify why not 

• While the two-day duration could be sufficient if the session is strictly focused on decision-making, the current 

structure with numerous agenda items and extensive discussions limits effective use of time. 

• Insufficient time was noted for key elements, including statements by chairs of different groups, informal 

consultations, and final consideration of session outcomes. 

• The volume of agenda items was considered too high for the allocated time, suggesting a need for better 

prioritization or streamlining of the agenda. 

• Overall, the adequacy of the two-day timeframe depends on a more focused agenda and improved time 

management, particularly for consultations and decision-making processes. 

Question 11: In your view, how many days should each Executive Board session be and why? (Indicate number) 

Responses:  

During the first and second sessions of 2022, opinions ranged from shorter to longer durations. Some respondents 

indicated that two days are too short to allow for meaningful deliberations, suggesting that three days would be more 

appropriate to enable substantive discussions. Others, however, emphasized efficiency and cost considerations, proposing 

one to two days as sufficient, particularly if meetings are well-structured and focused. A flexible range of 1.5 to 3 days was 

also suggested, with an emphasis on tailoring the duration to the agenda. The importance of maintaining a hybrid format 

was also noted. 

In the first and third sessions of 2023, there was a growing convergence around a 2–3 day format, depending on the 

agenda. While some respondents maintained that two days may suffice for lighter agendas, others stressed that at least 

three days are necessary to accommodate more complex or contentious discussions and to allow sufficient time for 

negotiations and decision-making. 

During the sessions of 2024, similar views persisted. A majority of respondents indicated that three days is generally 

sufficient, as it allows adequate time for both formal deliberations and informal consultations on draft outcomes. However, 

some flexibility was still recommended, with suggestions ranging from 2–3 days, and in some cases up to 4–5 days for 

particularly substantive sessions or fewer but longer annual meetings. 

In the first and third sessions of 2025, the preference for a 2–3 day duration was reaffirmed, with many respondents 

noting that this range is adequate provided that agendas are streamlined and focused. Some respondents indicated that two 

days can be sufficient if non-essential reporting, such as extensive project updates, is reduced. 
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Overall, the responses indicate a strong convergence toward a 2–3 day duration as the optimal standard for Executive 

Board sessions, with flexibility to adjust based on the complexity and volume of agenda items. While shorter sessions (1–

2 days) are seen as efficient and cost-effective, they may limit substantive discussions, whereas longer sessions (3+ days) 

are preferred when deeper deliberations, negotiations, and decision-making are required.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Question 12: How adequate were preparations for the 2025 third session of the Executive Board including 

meetings of the ad hoc working groups of the Executive Board and Informal consultations on draft decisions? 

Responses:  
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“Number of informal consultations on draft outcomes and decisions were adequate” 

 

“Time allocated to informal consultations on draft outcomes during the session itself was adequate.” 

 

“The delegates discussed openly, stimulating inclusive debate and dialogue on substantive items that resulted in 

outcome decisions.” 
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Strongly Agree 1 3 2 3 0 0 1 0 10

Agree 4 14 4 2 10 2 7 2 45

Somewhat Agree 1 2 0 0 2 1 2 0 8

Disagree 0 0 2 2 1 0 1 0 6

Strongly disagree 0 0 0 0 0 0 0 0 0
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Strongly Agree 1 1 1 3 1 0 4 0 11
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Somewhat Agree 3 7 1 0 6 0 3 0 20

Disagree 0 1 3 0 2 1 0 0 7

Strongly disagree 0 0 0 0 0 0 0 0 0
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“Draft decisions and technical inputs prepared for the Executive Boards’ consideration were manageable, in line with 

the mandate of the Executive Board” 
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Strongly Agree 0 6 1 3 6 1 4 0 21
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Question 13: How efficient was the management of time allocated for statements during the third session of the 

Executive Board for the year 2025, including Group and National Statements? 

“Time available to the delegates to discuss and debate important issues was adequate” 

 

“Time available to the speakers during the session was adequate” 
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Question 14: Please suggest on how time management of Executive Board sessions can be improved? 

Responses:  

During the second session of 2021, participants emphasized the need to allocate more time for plenary discussions on 

agenda items and decision-making, while reducing time spent on lengthy presentations and repetitive information. It was 

suggested that draft decisions be shorter and more focused, and that oral presentations avoid repeating written content. 

Strong preparation, coordination, and completion of informal consultations prior to the session were highlighted as essential 

to avoid fatigue and time overruns. Additionally, stricter adherence to speaking time limits and more structured pre-session 

discussions were recommended to allow Executive Board sessions to focus on decision-making. 

In the first session of 2022, respondents reiterated the importance of adhering strictly to the agenda and avoiding 

discussions that fall outside the Board’s mandate, while also suggesting that extending the session duration could support 

better time management. 

During the second session of 2022, there was a clear call to reduce time spent on presentations and increase time for 

interaction among Member States. Suggestions included sharing all materials, including presentations, in advance; focusing 

presentations on key outcomes and challenges; and limiting introductory remarks to avoid duplication. At the same time, 

respondents supported stricter enforcement of speaking time limits, while allowing some flexibility for delegations to 

complete their statements. 

In the first and third sessions of 2023, the role of the Chair in enforcing time discipline was strongly emphasized. Best 

practices included setting clear “house rules” at the outset, managing speaking time effectively, and ensuring fairness in 

interventions. The use of visual timers and speaker lists projected on screens was also recommended to improve 

transparency and adherence to time limits. 

During the sessions of 2024, respondents highlighted the importance of structuring time more effectively across different 

meeting formats, particularly avoiding duplication between working group discussions and Executive Board sessions. 

Proposals included setting clear time allocations for national and regional statements, introducing dedicated time slots for 

such statements, and leveraging technology such as on-screen timers and automated reminders. 

In the first session of 2025, feedback further emphasized the need for discipline and efficiency. Respondents supported 

maintaining clear time limits (e.g., 3–5 minutes for statements) while encouraging concise and non-repetitive interventions. 

At the same time, concerns were raised about overly rigid enforcement, such as cutting off speakers mid-sentence, which 

may undermine meaningful participation. There were also calls to shift detailed technical discussions and project briefings 

to working groups or pre-session meetings, allowing the Executive Board to focus on decision-making. Additionally, 

ensuring adequate breaks, including sufficient lunch time, was highlighted as important for maintaining productivity and 

well-being. 

Overall, the responses consistently emphasize the need for more disciplined, efficient, and well-structured time 

management, centred on prioritizing substantive discussions and decision-making. Key recurring themes include reducing 

time spent on lengthy and repetitive presentations, strengthening the role of the Chair in enforcing time limits and guiding 

discussions, and shifting detailed or technical deliberations to pre-session or working group settings to avoid duplication. 

There is strong support for clearer structure, including dedicated time slots for statements, as well as the use of technology 

(e.g., timers and speaker lists) to enhance transparency and adherence to time. At the same time, respondents highlight the 

importance of balancing strict time management with sufficient flexibility to ensure meaningful participation and 

maintaining adequate breaks to support effective engagement throughout the sessions. 

Question 15: Based on your views of the 2025 third session of the Board, give suggestions on how the Executive 

Director and Secretariat could better support Member States to ensure their active and substantive engagement 

during the sessions of the Executive Board 
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Responses:  

 

Question 16: What measures can the Executive Board consider to improve its effectiveness? 

Responses:  

During the second session of 2021, respondents emphasized the importance of allocating sufficient and flexible meeting 

time to enable meaningful and in-depth discussions, rather than rushing through agenda items. Increasing the duration of 

sessions was suggested, alongside enhancing inclusivity through the provision of translation services at all necessary stages. 

Greater openness in discussing institutional shortcomings was also encouraged, including dedicating time to reflect on 

lessons learned from previous sessions. Strengthening outreach and interaction, as well as providing training for delegates, 

were identified as important steps toward improving participation and understanding. Furthermore, increased use of 

informal pre-session meetings through the Executive Director, the Board, or Regional Groups was seen as critical for 

building substantive knowledge and improving the dynamics of both working groups and formal sessions. Suggestions 

also included spacing out meetings more effectively and organizing field visits to give Board members practical exposure 

to UN-Habitat’s work. 

In the second session of 2022, the need for more informal and personal dialogue was reiterated, with proposals such as 

orientation sessions for delegates and in-person visits to UN-Habitat offices to enhance understanding of the organization’s 

work. Respondents stressed that Executive Board meetings should focus less on showcasing achievements and more on 

facilitating strategic, open, and critical discussions. Strengthening pre-session engagement, particularly through 

discussions on draft outcomes and reports, was also highlighted. 

In the first session of 2023, feedback underscored the importance of early sharing of documents and using Executive 

Director briefings more effectively to gather initial feedback on key issues. It was also suggested to reduce time spent on 

topics not directly related to the Executive Board’s mandate. 

During the sessions of 2024, respondents called for improved planning and efficiency, including earlier dissemination of 

working and in-session documents and consideration of adjusting the frequency of meetings. The continuation of hybrid 

participation options was supported to facilitate broader engagement, although in-person negotiations were still preferred. 
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It was also suggested to streamline briefings by avoiding duplication, such as limiting Executive Director briefings to 

Regional Groups rather than repeating them for the full Board. 

In the first session of 2025, respondents emphasized the importance of ensuring follow-up and implementation of decisions 

taken by the Board. Additionally, there was a strong call to realign agendas to focus more clearly on policy direction and 

decision-making, reinforcing the Board’s strategic role. 

Overall, the responses consistently highlight that improving the effectiveness of the Executive Board requires a stronger 

focus on strategic, decision-oriented engagement supported by better preparation and follow-up. Key recurring priorities 

include enhancing informal and pre-session consultations to build shared understanding, improving the timeliness and 

accessibility of documents, and ensuring that meetings prioritize substantive discussions over general reporting. 

Strengthening delegate capacity through orientation and training, streamlining processes to avoid duplication, and 

leveraging hybrid formats for broader participation are also important. Critically, respondents emphasize the need to 

ensure effective implementation and follow-up of Board decisions, while aligning agendas more closely with policy 

direction and the core mandate of the Executive Board. 

 

Question 17: What other comments would you like to make about the Executive Board?  

Responses:  

During the second session of 2021, respondents emphasized the importance of improving planning and coordination, 

including sharing meeting schedules well in advance to facilitate participation. Greater discipline in time management 

was also highlighted, with suggestions for the Chair to enforce speaking limits more strictly. Respondents called for more 

substantive interaction among delegations, the Secretariat, and the Programme, noting that increased face-to-face 

engagement such as informal meetings, workshops, and field visits would enhance understanding of UN-Habitat’s work. 

It was also suggested that informal negotiations be held within scheduled meeting times to allow participation from 

capital-based delegates. At the same time, there was recognition of the Executive Board’s positive performance, 

alongside encouragement for it to remain focused on its mandate and to provide stronger support and guidance to the 

Secretariat. 

 

In the first session of 2022, feedback was generally positive, although the need for timely dissemination of documents 

was reiterated. 

 

During the second session of 2022, respondents highlighted the importance of clarifying the roles and relationships 

between the Executive Board and the Committee of Permanent Representatives (CPR). There was also a call for the 

Board to focus more on the technical aspects of UN-Habitat’s work. 

 

In the first and third sessions of 2023, respondents appreciated the usefulness of presentation materials in supporting 

engagement. At the same time, they emphasized the need for improved communication and transparency, including better 

information-sharing between the Bureau and Regional Groups, as well as more open and candid exchanges during 

briefings. Positive feedback was also expressed regarding the efforts of the Executive Director and the Secretariat in 

organizing successful sessions. 

 

During the sessions of 2024, feedback was mixed. While some respondents noted that meetings were comprehensive and 

well-prepared, others questioned the overall effectiveness and added value of the Executive Board. Concerns were raised 

regarding potential overlap with existing governance structures, particularly the CPR, highlighting the need for clearer 

delineation of roles. Additional suggestions included maintaining structured informal consultations to avoid late-night 

discussions and ensuring balanced and impartial treatment of sensitive issues, such as work in conflict areas. 

 

In the first session of 2025, respondents reaffirmed that the Executive Board serves as a valuable platform for 

engagement among Member States and should continue to be encouraged. 

 

Overall, the feedback reflects general appreciation for the Executive Board as a valuable platform for dialogue and 

governance, while also highlighting key areas for improvement. Recurring themes include the need for better planning 

and timely communication, stronger discipline in time management, and enhanced transparency and information-sharing 

among stakeholders. Respondents consistently emphasize the importance of increasing substantive engagement both 

formally and informally while ensuring the Board remains focused on its core mandate and provides strategic guidance 

to the Secretariat. Clarifying the roles and relationship between the Executive Board and the CPR, as well as reinforcing 

the Board’s added value within the governance structure, also emerge as important priorities for strengthening its overall 

effectiveness. 


