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UN DEVELOPMENT SYSTEM REFORM — CHECKLIST FOR UNSDG ENTITIES’ GOVERNING BODIES

In response to Member States request in General Assembly resolution 76/4 on the review of the functioning of the reinvigorated resident coordinator
system, including its funding arrangement, the Chair of the UN Sustainable Development Group has developed a checklist for the consideration of the
governing bodies of the United Nations development system entities, to “facilitate their oversight role, including monitoring alignment and entity

adherence to the dual reporting model.”.

The checklist covers the elements of the repositioning of the UN development system, as set out in General Assembly resolution 72/279, and as such,
applies to all entities of the UN development system. For each question, entities are requested to briefly explain how the entity is implementing the
requirement, or, if it is not implemented, briefly set out the plans and timeline to do so.
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requirement to “consult with the Resident
Coordinator at key stages of entity-
specific strategic planning”?

A NEW GENERATION OF UN COUNTRY TEAMS Yes/No Please elaborate
(Explain how the entity is implementing the requirement, or, if not implemented, plans and timelines to do so)
Country Programmes/Strategies and UN
Sustainable Development Cooperation
Frameworks®
e Does your entity have a policy to ensure UN-Habitat’s promotes practices and procedures allowing its senior representatives
compliance with the Management and at the regional country levels to comply fully with the MAF requirements, including
Accountability Framework (MAF) — seeking feedback and advice of Resident Coordinators on programming alignment

with the UNSDCFs. The UNSDG guidance on the MAF is robust and clear, and UN-
Habitat derives its practices from it. In countries where the Agency is physically
present as a member of the UNCTs, consultations between UN-Habitat’s senior staff
(e.g. Directors of Regional Offices/Heads of country offices) and the Resident
Coordinators on matters of strategic planning take place on a regular basis as
encouraged by the Agency’s senior management at HQ.

1 Source: Management and Accountability Framework and UN Sustainable Development Cooperation Framework guidance
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e Ifyes, please briefly describe how your UN-Habitat follows up -and monitors compliance with the MAF by its regional and
entity monitors compliance of this country offices through a system of regular briefings by senior representatives at the
requirement? field level on planning and implementation of operations in their respective

constituencies. Regional directors are also encouraged to include elements of such

et briefings and updates into their e-performance documents for evaluation. The dual
reporting system of the MAF allows for joint monitoring of planning and results by
both the entity’s management and the RCs.

e Does your entity’s policy ensure In connection with the previous answer confirming UN-Habitat’s compliance with the
compliance with the Management and MAF, it is prudent to clarify that the formalization of its practices and procedures, e.g
Accountability Framework (MAF) the formal solicitation of RC feedback is gradual — and often takes in an ad-hoc

(]

requirement to “formally solicit feedback
from Resident Coordinators on the
alignment [of entity-specific country
programming] to the UN Cooperation
Framework”?

e If yes, please briefly describe how your
entity monitors compliance of this
requirement?

manner, also depending the Agency’s presence on the ground.

As described above, the Agency relays on the briefings and updates from its senior
managers at the regional and national levels (regional directors, heads of subregional
and country offices) who are on the forefront of UN-Habitat’s implementation and
delivery of results on the ground.

e Does your entity’s guidance require your
country programme to be developed after
Cooperation Framework priorities have
been agreed with Government?

Yes - the new generation of Habitat country programme documents (HCPDs)
developed from 2020 onwards have been designed in close collaboration with the
beneficiary governments (national, subnational, local) and are aligned with the
UNSDCEF following internal guidance and process developed by UN-Habitat. A few
examples of those include Kenya, Palestine, Serbia, South-Africa, Nepal, Lao PDR.

Updated INFO Document March 2026




\

UNITED NATIONS
SUSTAINABLE

GROUP

p

v Y

\( VDEVELOPMENT
N

24

=N

eceee ececsoesnee

e Does your entity governing body
systematically review the derivation of
country programmes from the
Cooperation Frameworks?

v

UN-Habitat’s governing bodies have the prerogative to approve the Agency’s
strategic plans and work programmes and budgets among others, providing the
mandatory frameworks for country operations.

However, the governing bodies do not review the country’s activities directly. The
derivation of country programmes from the UNSDCF takes place at the country level
where UN-Habitat’s teams work closely with other members of the UNCTs, also
building on the Agency’s strategic plan and work programme initially approved by the
governing bodies. Occasionally, a briefing by UN-Habitat on a specific country
programme may be presented to the governing bodies at the request of member
States. This occurs mainly for information purposes.

Internally, the Programme Review Committee (PRC) under the Regional Programme
Division (RPD) is mandated with scrutiny and review of UN-Habitats projects and
programmes to ensure compliance and alignment with various mandatory
frameworks.

e Are all the development activities of your
entity at the country level captured in the
Joint Workplan of the Cooperation
Framework?

Yes - in countries where it is present, UN-Habitat has been capable of gradually
advocating for inclusion of urban elements into the joint work plan of the CF. In other
countries, the Agency contributes mainly to the common country analyses (CCA)
through its collaboration with RCs and other entities advocating for urban-related
elements ahead of the formulation of CFs. As a result, the promotion of urban
development is well captured by the repositioned country development processes.

Country Configuration?®

e Does your entity’s policy require that your
country representatives systematically
engage with the UNCT to review
configuration of your country-level

v

Yes — this is happening on a regular basis. UN-Habitat senior country programmes
managers engage regularly with other UNCT’s members to review country-level
capacities needed to address the UN commitments anchored in the UN Cooperation

2 Source: UN Sustainable Development Cooperation Framework Guidance
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capacities, in response to a new
Cooperation Framework, as per the
Cooperation Framework guidance?

In how many countries did this exercise
lead to a change in your business models,
country-level footprint and/or
programming?

In how many countries did this exercise
lead to an increase in the relative share of
policy advice vis-a-vis project
implementation, including large-scale
procurement support?

Framework. Directors or Heads of country offices in all regions participate in RC-led
UNCT configuration dialogues when a new or revised UNSDCF has been signed off.

The configuration exercise normally relates to the UNCT (including all agencies at
country level). It has a transformational impact on the entities business models and
country-level presence and programming, including small agencies like UN-Habitat
since the exercise is carried out based on the identified priorities and needs in the
approved cooperation framework. Attempting to quantify the answer to this question
may not be cautious, but a fact is that UN-Habitat’s increasing engagement with the
UNCTs provides a good signal of durable compliance as the Agency participates with
other others in the same process.

As advised above, quantification while assessing the progress of continuously changing
processes at country level may provide disaggregated numbers. However, it is accurate
to suggest that UN-Habitat’s engagement in the configuration review of country teams
has increased its influence in a growing number of countries such as in Africa, e.g. in
Somalia, Guinee Bissau, Kenya where engagement with UNCT configuration has led to
an increased amount of shared policy advisory services and project implementation
including common service and asset sharing. Other regions have reported similar
trends such as in ROLAC, where the regional office in Brazil, Rio de Janeiro, or
subregional offices (e.g. Mexico City and Bogota) actively engage with the UNCTs,
including sharing physical location and operational support.

Updated INFO Document March 2026
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Multi-Country Office Review®

e Has your entity reviewed and adjusted its UN-Habitat has a long-standing commitment to SIDS development, which continues
programme responses and resource despite the scarcity of funding and limited financial resources to prioritize this
allocations in support of the priorities of V engagement. In most of SIDS, UN-Habitat’s engagement has been gradually adjusted
Small Island Developing States? depending on demand and the means available to respond to them. Concretely, the

Agency’s operations, which mainly focused on slum upgrading, sustainable human
settlements and inclusive development, have been recently recentered on urban
resilience, climate adaptation, risk reduction. Those are delivered through global and
joint programmes, regional and city-level projects, as well as capacity strengthening
initiatives tailored to SIDS vulnerabilities related to climate hazards, disaster risk, and
urban growth pressures.

e Inresponse to the multi-Country Office Yes — with the following clarification that the UN Multi-Country Office (MCO) Review
review, has your entity taken concrete “ in reference relates to a system-wide assessment launched in conjunction with the
steps to review the appropriate expertise reform to reposition the United Nations at country level. It examined the efficiency and
and organizational arrangements in MCO effectiveness of UN country offices operating primarily in Small Island Developing
settings, where required? States (SIDS) and other small, vulnerable recognized entities. The rationale behind the

review was to streamline the UN presence on the ground, save costs, and increase
efficiency by empowering one Resident Coordinator (RC) in charge of UN system
country team serving several countries simultaneously, instead of having a fully staffed
UN Country Team in each country. Therefore, the most common UN MCOs have been
established in the Caribbean (e.g. Barbados, Trinidad & Tobago, Jamaica) and in Asia
and the Pacific (e.g. Fiji, Samoa, Micronesia).

In support of the above system-wide rearrangement of presence at the country level,
UN-Habitat adjusted its regional capacities and structures by initiating an internal
organizational arrangement by designing and launching new regional architecture. UN-

3 Source: UN General Assembly resolution 74/297
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Habitat’s regional architecture was strengthened to improve delivery at country level,
enhance alignment with United Nations reform (including the repositioning of the UN
development system), and ensure closer integration with national priorities and the
UN Sustainable Development Cooperation Framework (UNSDCF).

Efficiencies®

e Has your entity put in place a system to
track efficiency gains, achieved
individually as well as jointly with other UN
entities?

e Ifyes, is the system using the agreed
UNSDG common methodology for
measuring the impact of efficiency
initiatives?

Yes.

Yes

e Does your entity report annually to its
governing body on (a) entity-specific
efficiency gains and (b) contribution to
system-wide efficiency gains?

Yes — elements of both (a) entity-specific efficiency gains and (b) contribution to
system-wide efficiency gains have been included into previous notes by UN-Habitat
on the implementation of the UN Reform by UN-Habitat presented to the Executive
Board. Generally, reports on entities’ contribution to system-wide efficiencies are
reflected on the UN INFO Efficiency Dashboard, which is consolidated in the Results
Group and the annual RC system report with the participation of implementing
Agencies.

e What % of your entity’s premises are
common premises?

This varies from situations and perspectives. Generally, UN-Habitat’s regional and
country offices privilege common premises in key countries with bigger programmes,
also given the high costs and low availability of space in several UN compounds. At
HQ - where the regional office for Africa (ROAF) is also located, at least 100% of UN-
Habitat premises are integrated into the one UNON’s umbrella also hosting other UN
entities and regional offices. Away from Nairobi, several projects’ teams also share
common premises such as in Somalia, Senegal, Abidjan, Burkina, Kenya, Ghana,

4 Source: UN General Assembly Resolution 72/279 and UN General Assembly Resolution 76/4
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Ethiopia, Uganda. However — in other regions, assessments differ depending on
situations and circumstances. In Latin America and the Caribbean, ROLAC reported
that 4 out of 5 UN-Habitat premises in the region are shared with other UN agencies,
e.g. UN Home in Mexico/LAC. ROLAC reported on compliance in sharing common
premises with UNEP in Panama City, or with UNHCR in Bogota, and with UNDSS in Rio
de Janeiro where ROLAC is based. In the Arab states, UN-Habitat shares UN common
premises in at least 4 countries including Jordan, Lebanon, Sudan, Tunisia. For Asia
and the Pacific: common premises are used in key programme countries such as
Afghanistan, Philippines, Pakistan.

e In how many countries does your entity
participate in a Common Back Office?

UN-Habitat is part of the CBO in Kenya. The Agency’s engagement is in progress in
many locations across the regions. However, while depending on projects funding and
operating as a non-resident agency limit UN-Habitat’s meaningful engagement and full
compliance. This explains why full participation in a common back-office remains so far
out of reach for UN-Habitat’s country teams.

e Does your organization obtain services
through another entity’s Global Shared
Service Centers or through other global
shared means?

e To what extent have you had to front load
investment in order to support joint
efficiency gains?

REINVIGORATING THE ROLE OF THE RC SYSTEM®

5 Source: Management and Accountability Framework
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Has the job description of your entity country
representatives been revised as appropriate,
following the reform, to:

(a) Recognize the role and responsibility of the
Resident Coordinator?

(b) Reflect their accountability to the Resident
Coordinator for their contribution to
agreed results as defined in the
Cooperation Framework and other inter-
agency development agreements?

(c) Reflect the responsibility for active
engagement in UNCT?

v

Yes - in all regions, the job descriptions of UN-Habitat’s country representatives
increasingly include a), b) and c). The is a major default requirement under the MAF
to which UN-Habitat has fully subscribed.

Does your entity ensure that RCs have an
opportunity to input on the skillsets and
leadership profile in selecting new country
representatives?

If yes, please briefly describe how your entity
monitors compliance of this requirement?

Yes —in all regions, progress has been made to associate RCs on matters relating to the
selection of new UN-Habitat’s country representatives. In some cases, e.g., in ROAP,
RCs are consulted prior to the launch of VAs, for inputs. In regular meetings/discussions
with RCs, ROAP hiring managers usually communicate to fellow panel members the
soft skill sets needed for a senior vacancy in particular country settings and hence
facilitating greater involvement of other members of the UNCTs in the selection
process.

To monitor this, UN-Habitat’s senior management relays on the panel reports after
completion of the selection process, and updates by the regional director or the hiring
country office head.

Does the performance assessment system of
your entity’s country representatives?

Yes — in most cases across the regions, a) and b) apply. However, to include a metric on
the number of joint programmes to be supported may be untenable in country

Updated INFO Document March 2026
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(a) Embed characteristics of the UN leadership

framework?

(b) Have at least one key result area linked to

contribution to collective UNCT results?
(c) Include a metric on the number of joint
programmes they supported?

processes heavily depending on funding — not too easy to mobilize in the current
circumstances.

¢ In what % of countries has the RC provided
input into the performance review of your
entity representative?

Reasonably —assessments show compliance of 90 % of cases in countries where UN-
Habitat is present and where the collaboration has been active and constructive. This
doesn’t apply to countries where UN-Habitat’s isn’t present as the collaboration takes
place through other entities on the ground.

e Do your country representatives inform the
performance assessment of Resident
Coordinators by providing feedback on RC
behaviors against the RC leadership profile?

REVAMPING THE REGIONAL APPROACH®

e Does your entity have a policy in place to
ensure your participation in rosters of
expertise at regional level?

e Does your entity have a policy in place to
provide surge capacity when requested by
Resident Coordinators on behalf of the UN
country teams.

Yes/No

Yes —in all regions. This often takes place during the periodic regional DCO meetings
on RCs Performance, with input from country representatives.

‘ Please elaborate

UN-Habitat’s follows the general guidance issued by UNSDG reinforcing the UN reform.
UN-Habitat’s regional teams have been gradually increasing participation in the rosters
of expertise mainly in Africa and Latin America through the newly established
subregional hubs and offices. ROAS was engaged in the roaster of expertise at regional
level led by UNESCWA on behalf of the RCP.

Yes - UN-Habitat provide surge capacity from HQ, regional, sub-regional and
programme hubs and subject to availability of financial resources from the demand
side to cover cost of services.

6 Source: Management and Accountability Framework
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e Has your entity made expertise available to the
country level through participation in Regional
Collaborative Platforms, including the Issue-
Based Coalitions?

v

Yes — in all regions, regional directors or designated senior staff members participate
regularly and provide expertise in various capacities (co-convener or active members)
in support of RCPs and IBCs in sectors related to UN-Habitat’s mandate. However,
participation depends on availability of financial resources to account for staff time
allocation. Limited resources taken from project funding alone — as it is the case
currently can’t allow regional staff to take part in every event.

e Do your entity’ Regional Directors, as members
of the Regional Collaborative Platforms (RCPs),
include in their individual performance
compacts:

(a) their accountability for collective regional
results as agreed in the RCP?

(b) their role in ensuring implementation of
the Management and Accountability
Framework at the regional and country
level

(c) their responsibility in driving joint results
at the country level in line with the
Cooperation Framework and other inter-
agency agreements

(d) Their responsibility in ensuring their
representatives in countries have the skill
sets and profile of leadership that would
be particularly relevant in the given
country context ahead of selection and
deployment?

Yes — a), b) c) and d) are reflected in their individual performance compacts and ToRs,
although the coverage and reporting on these items are rather general than detailed
or fully standardized.

¢ Do your Regional Directors or equivalent
representatives of entities that comprise the UNCT

Yes. This is an established practice. Participation in yearly RCP collective review of RCs
performance in ROAF, ROAS, ROAP and in Eastern Europe and Central Asia.

Updated INFO Document March 2026
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contribute to the performance appraisal of the
RCs?
STRATEGIC DIRECTION, OVERSIGHT AND

Strategic Plans

ACCOUNTABILITY FOR SYSTEM WIDE RESULTS’

Please elaborate

e Do your entity’s strategic planning documents
set out how the entity is working as part of the
repositioned UN development system at the
global, regional and country level?

UN-Habitat’s strategic plans, including the current 2026-2029, have fully endorsed
and embraced the UN reform. Further, UN-Habitat abides by the UNSDG policy
guidance setting out clearly the modalities of entities engagement at the global,
regional and country level.

e Does your entity systematically communicate
to all staff and representatives the new
working methods needed in line with the
reform of the UN development system?

Yes, UN-Habitat has a focal point serving under the regional programme division to
facilitate the dissemination of reform updates and information reporting. All key
documentation and correspondence relating to the UNDS reform in its various
modalities are communicated internally to all relevant staff.

Results Reporting

e Does your entity systematically contribute to
the annual UN Country Results Report on the
implementation of the Cooperation
Framework?

Q<

Yes — mainly in countries where UN-Habitat is present and active member of the
UNCTs. The annual UN country results report is coordinated by the RC offices which
also should find their interest in communicating all entities results delivering in their
constituencies.

e Does your entity ensure the systematic
reporting of its results at the country level on
the system-wide UN INFO platform?

Yes - in Africa, recently in Kenya, Guinea Bissau, Zambia, Mozambique. However, due
to limited country presence and capacity, inputs in UNINFO are only provided in
specific relevant countries, e.g., Afghanistan, Indonesia and some Arab States as well
as

in selected countries in Eastern Europe and, Southern Caucasus and Central Asia.
Recently, UN-Habitat has engaged with DOS/DCO to provide training to country and
HQ staff on understanding the UNINFO portal mechanism.

7 Source: Management and Accountability Framework
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FUNDING THE RC SYSTEM AND DELIVERING ON
FUNDING COMPACT COMMITMENTS?®
Special Purpose Trust Fund for the RC System

Yes/No Please elaborate

Do the amounts contribute by your entity to
SPTF as part of the 1% levy tally with the CEB
estimates of overall tightly earmarked
contributions?

If no, how do you explain the difference and
what steps the entity has taken to reduce the

gap?

In progress - UN-Habitat contributes to the SPTF, even if the amounts do not tally
with the CEB estimates of overall tightly earmarked contributions. For example, in
2024, UN-Habitat received USD 79.6 million in earmarked contributions and
contributed approximately USD 0.6 million to the SPTF.

The difference is primarily due to the scope of applicability of the 1 per cent levy. UN-
Habitat, as an organization, receives notable amounts of funding for normative and
regional projects, which are not subject to the levy.

Funding Compact

Does your entity hold a structured dialogue
with its governing body on how to finance the
development results in the current strategic
planning cycle?

Yes — UN-Habitat’'s new resource mobilization strategy is under development in close
consultation with the EB and will be presented to member States in the same
upcoming session.

Does your governing body monitor
implementation of your respective entity’s
and Member States’ Funding Compact
commitments?

No — doesn’t monitor souverain member States, it endorsed previous
recommendations on this subject encouraging member States to support the Funding
Compact.

What % of your entity’s programming consists
of Joint Programmes?

At least 25 to 30 % of UN-Habitat’s country operations benefit — directly, or indirectly
from joint programming. In most countries where UN-Habitat is signatory/part of the
UNSDCFs, the organization has been actively engaged in joint programming as
required — despite scarcity of resources.

8 Source: General Assembly resolution 72/279, 76/4 and Funding Compact
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e Does your entity have a policy guiding country Yes — the Resource Mobilization Strategy 2020-2025 as well as the draft RM Strategy
representatives to make use of relevant global “ 2026-2029 (under discussion with MS and not finalized) specify that UN-Habitat
pooled funding mechanisms (e.g., Joint SDG should make use of global pooled funding mechanisms.

Fund, Spotlight Initiative, Peacebuilding Fund)?
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