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UN-HABITAT

2025 Seventh Bureau Meeting of the Executive Board of UN-Habitat
Hybrid format — Monday, 8 September 2025
10:00-12:00 hrs. East Africa Time (EAT)

Statement by the Executive Director
SLIDE 1: Title slide

SLIDE 2: Provisional Agenda
Adoption of the Agenda to be led by the Chair followed by ED’s opening remarks at the invitation by the
Chair.

Mr. Chairman,
Excellencies,
Good morning to you all.

It is my great pleasure to welcome you to this first meeting of the Bureau of the newly established Executive
Board of UN-Habitat. Allow me at the outset to congratulate all the newly elected members and to thank
you sincerely for the trust you have placed in steering our collective work at this important juncture.

Let me also take this opportunity to extend our appreciation to the outgoing members of the Bureau and the
Executive Board for their dedicated service, guidance, and support. Their efforts have been instrumental in
strengthening our governance, advancing our mandate, and laying a strong foundation for the work ahead.

And thank you, Mr. Chairman for this opportunity to share a few remarks with the Bureau before we move
onto item 2.

Excellencies,

We convene at a time of both significant opportunity and pressing challenges. Allow me to highlight a few
key milestones and priorities that will shape our collective work in the months ahead:

Firstly, at the Resumed Session of the UN-Habitat Assembly (May 2025), the Assembly provided an
important platform for dialogue on sustainable urbanization, culminating in several forward-looking reso-
lutions. Member States reaffirmed the centrality of urbanization in achieving the SDGs and underscored
the role of UN-Habitat as a trusted partner in addressing today’s urban challenges.

Secondly, I am pleased to note that Member States endorsed the new Strategic Plan, which sets a clear
vision and ambitious direction for the coming four years. We are now working intensively on the regional
Implementation Plan and the Indicators Framework, in close consultation with Member States, to ensure a
robust monitoring and accountability system. This work is critical to demonstrate results and impact at
scale.



Thirdly, as the United Nations prepares to mark its 80th anniversary, UN-Habitat must play its full part in
advancing the Secretary-General’s vision for a reinvigorated multilateralism. Yet we continue to face chal-
lenges with our regular budget due to the liquidity, which remains insufficient to meet the growing demands
placed on us. Despite these constraints, we are committed to prudent financial management and to maxim-
izing impact with available resources.

And finally, [ want to draw attention to the Funding and Resource Mobilization: The sustainability of
our work depends on predictable, flexible, and increased funding. We have stepped up efforts to diversify
our donor base, deepen partnerships with development banks, the private sector, and local governments,
and to strengthen collaboration with sister UN agencies. However, we will continue to rely on the strong
political and financial support of our Executive Board and Member States to sustain and scale up our work.
As of 15 August, contributions to the non-earmarked Foundation have reached USD 1.97 million, against
an approved budget of USD 4.678 million. I wish to express my deep appreciation to those Member States
that have already honored their commitments. At the same time, I must emphasize that the timely disburse-
ment of outstanding pledges is absolutely essential. Only with your full support can UN-Habitat sustain its
operations, implement the Strategic Plan, and deliver on the mandate entrusted to us by the Assembly. |
therefore appeal to all Member States that have not yet done so to release their contributions without delay,
so that together we can match our shared vision with the resources needed to achieve it.

Excellencies,
Our global agenda for the remainder of this year and beyond is both ambitious and pivotal:

» Preparations for COP30 in Belém are advancing, with cities and urban systems once again taking
center stage in driving climate action.

*  We are deeply engaged in the lead-up to the Global Social Summit in 2025, where housing, social
protection, and urban inclusion will be recognized as essential dimensions of sustainable development.
» Looking further ahead, preparations have also begun for the 13th World Urban Forum in Baku in
November 2026, our flagship platform for inclusive dialogue, knowledge exchange, and partnership.

* Closer on the horizon, in November 2025, we will convene the second session of the Executive
Board, which will be a critical opportunity to assess progress, review the implementation of the Strate-
gic Plan, and reinforce our shared governance.

Distinguished Members,

As we look ahead, I count on your leadership, guidance, and continued support to help us advance our
shared vision of sustainable, inclusive, and resilient urban futures. The challenges we face are complex, but
with your partnership, we can ensure that UN-Habitat delivers effectively on its mandate and continues to

make a tangible difference in the lives of people and communities around the world.

I thank you once again for your commitment, and I look forward to a constructive and productive collabo-
ration with this new Bureau and the Executive Board.

Thank you.
And Mr. Chairman. Back to you.
AGENDA ITEM 2: Preparations for the 2025 third session of the Executive Board SLIDE 3

2a. Review of the Provisional Agenda for the third session.
2b. Proposed organization of work during the third session.



2c. Status of nominations of Chair of the ad-hoc working group on programmatic, budgetary
and administrative matters.

Thank you Mr. Chairman,
Excellencies,

The secretariat has already started preparations for the third session of the Executive Board for the year
2025 which will be held from 25 to 26 November 2025. This Bureau meeting is therefore important in
guiding us in our preparations and specifically in reviewing and the provisional agenda and the organization
of work for the session for endorsement.

In this regard, I wish to thank you, Chair, for your preliminary review of the provisional agenda prior to
this meeting. The secretariat has transmitted the convocation note for the session to Member States, con-
firming the dates for the session, and shared the provisional agenda which as initially endorsed by the
Executive Board at its second session of 2025 held on 30 May, through Decision 2025/ 5 — with the under-
standing that this Bureau will further review the agenda and suggest possible adjustments.

SLIDE 4: Item 2a. Review of the Provisional Agenda for the third session.

Let me now share with you a slightly updated provisional Agenda which took into account relevant recent
decisions of the UN-Habitat Assembly and the UN General Assembly. This updated agenda has guided the
secretariat’s preparation of the pre-session documents for the session, which as you are aware, need to
adhere to strict timelines.

The updated provisional agenda has been shared with the Bureau members in advance of this meeting and
includes three additional proposed items.

The three items which you can see highlighted on the screen are:

1. First, Agenda item 4 on “Report by the co-chairs of the open-ended expert working group on Ade-
quate Housing for All”:

This item has been proposed based on UN-Habitat Assembly resolution 2/7, in which Member States de-
cided that “the Chair of the open-ended intergovernmental expert working group will regularly report to
the Executive Board of UN-Habitat on the working group’s activities and programme of work, which are
to be determined in consultation with the Executive Board”. This agenda item will provide the co-Chairs
with an important opportunity to brief the Executive Board on the outcomes of the second meeting of the
expert group which will take place from 22 to 23 October 2025.

2. Second, Agenda item 6 (c) on ‘Draft monitoring framework for the strategic plan for the period
2026-2029’:

This item emanates from paragraph 2(a) of Decision 2/6 adopted by the resumed second session of the UN-
Habitat Assembly on the Strategic Plan for the period 2026 to 2029, in which the Executive Director is
requested “to submit to the Executive Board for consideration and possible approval at its third session of
2025 a monitoring framework in line with a results-based management approach for the strategic plan for
the period 2026-2029".

3.Third, Agenda item 10 on “Preparations for the High-Level meeting of the General Assembly on
the midterm review of the New Urban Agenda”:



This item is proposed based on General Assembly Resolution 79/214, in which the General Assembly de-
cided to hold a high-level meeting in 2026, to undertake a 10-year midterm review of the New Urban
Agenda, which was adopted at Habiat III in Quito in 2016. Since the high-level meeting is scheduled already
for June 2026, it may be useful to inform Member States and initiate preparations for this important event
already at this upcoming session of the executive Board. We also suggest reverting to this matter at the first
session of the Board in 2025.

4.In addition, Mr. Chairman, we propose that Agenda item 3 — which usually reads “Reports by the chairs
of the ad hoc working group established by the Executive Board” — is revised to read “Report by the chair
of the ad hoc working group on programmatic, budgetary and administrative matters of the Execu-
tive Board’. This is because we now only have one active working group of the Executive Board.

We look forward to your guidance today on the provisional Agenda.

Updated draft provisional agenda SLIDE 5

Item 2b. Proposed organization of work during the third session. SLIDE 6

Mr. Chairman, Excellencies,

With regard to the organization of work for the 2025 third session of the Executive Board, we have a rich
agenda to be considered during only two days. The preparatory work under the intersessional meetings of
the ad-hoc working group on programmatic, budgetary and administrative matters will therefore be of key
importance.

For day one, we propose to consider Agenda items 1 to 7

For day 2, we propose to consider agenda items 8 to 14.

In addition, we propose to undertake informal consultation on draft decisions during lunch break and on
the evening of the first day, as per established practice.

The proposed organization of work is now on the screen for your recommendation.

SLIDE 7: Item 2¢. Status of nominations of Chair of the ad-hoc working group on pro-grammatic,
budgetary and administrative matters.

Finally, Chair, under item 2c¢, I wish to report that, in line with your guidance, the secretariat issued a call
for expressions of interest to all member states to nominate a new Chair for the ad hoc working group on
programmatic, budgetary and administrative matters. In response, we have received one nomination from
the Republic of Kenya. The Bureau may wish to endorse the nomination of Kenya as chair of this important
working group of the Executive Board.

In this context, I also wish to take this opportunity to express - on my own behalf and that of UN-Habitat -
our sincere appreciation to His Excellency Ambassador Pedro Leon Cortez Ruiz, Permanent Representative
of Colombia to UN-Habitat for the excellent stewardship of the ad-hoc working group in his capacity as
past Chair.

Thank you, Mr. Chairman. Back to you.



AGENDA ITEM 3 (TITLE SLIDE): Roadmap of meetings towards the 2025 third session of the
Executive Board including informal consultations on possible outcomes and briefing by the Executive
Director to Member States on the status of preparations for the session. SLIDE 8

Thank you, Mr. Chairman.

We have shared an updated roadmap of meetings with the Bureau, which outlines the key dates in prepara-
tions for the 2025 third session of the Executive Board, and beyond. We have also included other important
dates, for example relating to the upcoming second session of the Open-ended Intergovernmental Expert
Working Group on Adequate Housing for All, to be held from 22 to 23 October 2024.

Highlights on the Roadmap of meetings SLIDE 9

Let me quickly highlight the proposed dates for the PBA ad hoc working group, Bureau and informal con-
sultations on the draft outcomes towards the Executive Board session.

As you can see on the screen, meetings of the ad hoc working group are scheduled to be held on the

following dates:

Wednesday 1 October 2025 — both morning and afternoon.

Wednesday 15 October 2025 — both morning and afternoon.

Monday 3 November 2025 — late morning from 11:00 — 13:00 hrs. and afternoon 14:00 — 16:00hrs.

Wednesday 12 November 2025 — for informal consultations on draft outcomes of the session. For

now, only a morning session is planned for this first reading of the draft outcomes.

e Monday 17 November 2025 — for informal consultations on draft outcomes of the session, both in
the morning and afternoon.

In addition, the mandatory briefing by the Executive Director on the preparations for Executive Board
session is scheduled on Monday 3 November 2025, from 9:00 am — 10.30am

Bureau meetings are scheduled for the following dates:
e Monday 8 September 2025- 10 am to 12 noon (which is today), and
e  Wednesday 19 November 2025 — 10:00am — 12:00noon

The Bureau will also meet during the session as is practice, usually in the morning, prior to the start of the
plenary.

We can also add additional meetings of the bureau upon request, as needed, also at short notice.

Let me also confirm that we have prepared this roadmap in close coordination with UNEP, to avoid any
meeting clashes during this busy third quarter of 2025.

Thank you, Mr. Chairman. Back to you.

AGENDA ITEM 4. Consideration of dates for the 2026 first session of the Executive Board SLIDE
10

Excellencies,

Under this item we would like to propose the date for the first session of the Executive Board in 2026, based
on consultations with the UN Office in Nairobi.



The proposed dates are 21- 23 April 2026.
We have made sure that these dates do not coincide with either the Easter holiday season or Ramadhan.

We therefore invite the Bureau to consider and recommend this date to the PBA ad hoc working group as
part of the draft decisions to be considered by the Executive Board at the upcoming session.

Finally, let me also inform you that UNON has tentatively recommended that the second session of the
Executive Board for 2026 be held from 10-12 November 2026.

Thank you, Mr. Chairman. Back to you.

(TITLE SLIDE) AGENDA ITEM 5: Update on the preparations for the second session of the Open-
ended expert working group on adequate housing for all (OEWG-H). SLIDE 11

The co-Chairs (Kenya and France) will brief the Bureau.

Provisional Agenda of the second session of the Open-ended expert working group on adequate hous-
ing for all (OEWG-H) SLIDE 12

SLIDE 13: AGENDA ITEM 6 - ANY OTHER MATTERS:

To be led by the Chair.



