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To ensure the successful delivery of training This toolkit outlines the full training design across

material for the Resource Mobilization course, three components, reflecting the three sub-modules

this toolkit serves as a comprehensive guide for of the Municipal Resource Mobilization Manual:

selected facilitators and future trainers tasked with Community Municipal Resource Mobilization Model,

implementing the workshop. Fundraising, and Proposal Writing. Each thematic
component features its own set of training sessions,

The training manual is designed to be participatory organized into separate Workshop days_

and interactive, incorporating practice exercises and

case studies that are relevant to the typical municipal Each module comprises separate workshop days

work environment, context, and challenges. with detailed lesson plans outlining:

O O

Session description Learning objectives Expected learning outcomes Session structure

Logistical requirements Duration Worksheets Supporting resources

Upon completing the three training modules over acquired foundational skills in fundraising and

the course of three days, trainees will have gained an proposal writing. The knowledge of trainees will be
understanding of the proposed resource mobilization  assessed through both pre- and post-tests in each of
model and its benefits. Additionally, they will have the Fundraising and Proposal Writing modules.

Note for the trainer

For trainers opting to utilize digital interactive platforms in lieu of traditional flipchart presentations in sessions that require
working groups or tabletop exercises, we recommend the following online polling and engagement tools. These platforms are
designed to collect responses and insights from training participants, and hence enhancing the interactivity of sessions. Many
of these tools provide free versions with various features suitable for dynamic and engaging learning environments. Here are
some widely-used options:

Mentimeter: Enables interactive presentations with real-time polling, quizzes, and Q&A sessions, enhancing participant
engagement through easy response mechanisms.

Slido: Offers interactive polls, surveys, and QGA sessions, integrating smoothly with presentations and providing instant
feedback and analytics.

Kahoot!: A gamification platform for creating engaging quizzes, fostering fun and interactive learning experiences.

Poll Everywhere: Facilitates live polling and interactive activities, compatible with various presentation software, enriching
audience participation.

SurveyMonkey: Known for surveys, it also supports live polling and quizzes, providing comprehensive analytical insights.
Google Forms: Simple tool for creating surveys and quizzes, with straightforward integration with Google Sheets for data analysis.

Microsoft Forms: Provides survey, quiz, and poll creation with easy response analysis through built-in analytics or Excel, aiding
in tailored content delivery and workshop effectiveness assessment.

MUNICIPAL RESOURCE MOBILIZATION 5
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Learning Outcomes

This training day consists of five sessions designed to introduce participants to the proposed Municipal
Resource Mobilization sub-model 1. By the end of the training day, participants will:

Understand the significance of the Acquire the knowledge required to facilitate
Municipal Resource Mobilization model. the well-organized establishment and
functioning of a Resource Mobilization
Committee, tailored to a specific
municipal context.

Lesson Plans

Session 1: Introductory Session

Session Description

This session introduces the workshop, setting expectations, and providing a general framework for the training.

Learning Outcomes

By the end of this session, participants will:

Understand the Be familiar with
objectives of this the training course
training. process.

MUNICIPAL RESOURCE MOBILIZATION
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Methodology, Equipment, and Needed Time

B Methodology: The session will employ a general discussion approach.
B Duration: 60 minutes.

B Equipment: A projector, laptop, and PowerPoint presentation are required.

Session Flow

1. Welcome and introduction

B The facilitator welcomes the participants.

B A brief overview of the workshop’s necessity and context is provided, referring to the “context and
assumptions” section of the Municipal Resource Mobilization Manual, with an emphasis on:

e The impact of the 2019 financial crisis on municipal administration and finance.

e The need for securing new financial, material, and human resources for urgent municipal services
and projects.

e The introduction of the Municipal Resource Mobilization Model, highlighting its collaboration
framework and sub-modules.

2. Training course context

B This workshop is part of three interconnected workshops focusing on Fundraising and Proposal
Writing, aimed at enhancing skills in securing funding, project identification, and proposal
development.

3. Workshop objectives

B Participants will understand the importance of the Municipal Resource Mobilization model, its
organizational structure, and operational framework.

4, Presentation of the training module agenda

The trainer outlines the agenda, detailing session titles and timings.

Time Session Title

Introductory session: arrival of participants, objectives, and importance of the

AL training, sharing agenda, and presentation of participants elle

10:00 a.m. - 11:00 a.m. Municipal fun.dllng ghallenges: \{vork_mg groups discuss the fundlng chal!enges 60 mins
faced by municipalities and their unions for communal services and projects

11:00 a.m. - 11:30 a.m. Break 30 mins
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Exploring resource mobilization committee models: an interactive plenary on

VBRI D their formation, characteristics, benefits, and challenges e
12:30 p.m. -12:45 p.m. Break 15 mins
aspm.-200pm. N esource mbiization aaproaoh forvariovs municipalconexts 75"
2:00 p.m. -2:30 p.m. Closing session: workshop wrap-up and next steps 30 mins
2:30 p.m. - 3:30 p.m. Lunch 60 mins

5. Get to know each other exercise (20 minutes)

B Following the agenda presentation, a networking exercise is conducted:

e Participants are invited to stand facing the audience to share their name, village, position, what they
appreciate about municipal work, and what they believe municipalities need most currently.

vy

Facilitator Tips:|

Invest the appropriate amount of time in this training session, as it relies on participant engagement and collaboration. Building
trust and rapport among participants, exciting them about the session, and helping them disconnect from external concerns
are key objectives of this starting session. Therefore, allocate the necessary time and focus.

MUNICIPAL RESOURCE MOBILIZATION s I



Session 2: Municipal Funding Challenges

Session Description

This session aims to help participants understand the challenges that hinder municipalities from accessing
alternative financial resources to compensate for reduced revenues from the Independent Municipal

Fund (ImF) and traditional local collection, historically the main sources of municipal funding.Through
interactive sharing of participants’ experiences, this session introduces the rationale behind the proposed
Municipal Resource Mobilization model.

Learning Outcomes

By the end of this session, participants will:

Recognize the

Identify potential challenges
alternative sources that obstruct
of funding for municipalities'
municipalities in access to these
Lebanon. alternative funding
sources.

Methodology, Equipment, and Needed Time

B Methodology: Working group approach.
B Duration: 60 minutes.

B Equipment required: Projector, laptop, PowerPoint presentation, individual notebooks and pens for
each participant, flip chart papers and board, and marker pens.

Session Flow

1. Brainstorming in plenary (10 mins)

B The facilitator initiates the session with a group brainstorming, posing the question: “What are
the possible alternative sources of municipal funding besides local collection and the Independent
Municipal Fund (ImF) revenues?”

B Responses are captured on a flip chart. Expected basic sources include Grants from International
Donors, Private Sector Entities, and Individual Donations from wealthy community members. The
facilitator will add these to the list if not mentioned by participants.
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2. Working groups (45 mins)

B Participants are divided into working groups.

B Group Task: Discuss the challenges that hinder municipalities from accessing the identified funding
sources and explain the reasons. In your group, propose solutions to these challenges. Each group will
then report their findings in the plenary session.

B The facilitator leads a Q&A and commentary session following group presentations.

B A summary by the facilitator categorizes the identified challenges, including legal aspects related to
municipal law, lack of know-how and expertise in municipalities, and insufficient financial resources to
hire experts.

3. Conclusion (5 mins)

B The facilitator concludes that these challenges can be mitigated through proper processes enabling
efficient resource mobilization efforts. The Municipal Resource Mobilization model introduced earlier
is designed to address and overcome these challenges. The upcoming sessions will delve into the
model’s details and its implementation to meet and surmount these obstacles.

MUNICIPAL RESOURCE MOBILIZATION n IIFE



Session 3: Exploring Resource Mobilization
Committee Models

Session Description

This session is designed to equip participants with the knowledge necessary to establish an effective Resource
Mobilization Committee that aligns with their municipal and community needs. It will focus on understanding
and selecting the most fitting committee model based on the size and context of the municipality.

Learning Outcomes

By the end of this session, participants will:

Understand the Be able to assess and
different models of select the most suitable
Resource Mobilization model for their specific
Committees. municipal context.

Methodology, Equipment, and Needed Time

B Methodology: Interactive plenary presentation
B Duration: 60 minutes.

B Equipment required: Projector, laptop, PowerPoint presentation, notebooks, and pens.

Session Flow

1. Introduction and overview (10 minutes)

B The facilitator will introduce the session objectives and provide an overview of the Resource
Mobilization Committee, emphasizing their role in municipal development.

2. Presentation of models (50 minutes)

B Utilizing a PowerPoint presentation, the facilitator will detail the three models of resource mobilization
committees as outlined in Sub-Module | of the Municipal Resource Mobilization Manual.

B The presentation will methodically cover the specifics and requirements of each model, providing a
foundation for in-depth discussion, Q&A, and the exchange of experiences.

12 Building the capacity of municipalities and unions of municipalities



Session 4: Selecting the Right Committee Model
for Your Municipality

Session Description

This session offers a collaborative platform for trainees to engage in dialogue and reflection to determine
the optimal Resource Mobilization Committee model for their municipal context, drawing on the three
committee models explored in the prior session.

Learning Outcomes

By the end of this session, participants will be able to:

Discuss and identify the
most suitable Resource
Mobhilization Committee
model for their
municipality, considering
its unigue context
and needs.

Methodology, Equipment, and Needed Time

B Methodology: Working groups
B Duration: 75 minutes

B Equipment required: Projector, laptop, PowerPoint presentation, individual notebooks and pens, flip
chart papers, board, and marker pens.

Session Flow

1. Group formation

B Participants from each municipality will form a working group.

2. Group task: discussion and analysis (30 minutes)

B Within your group, critically evaluate the characteristics, benefits, and limitations of each proposed
committee model discussed earlier.

MUNICIPAL RESOURCE MOBILIZATION 13



B Assess how each model meets or addresses the specific circumstances, needs, and strategic goals of
your municipality.

B Decide which Resource Mobilization Committee model is the most fitting for your municipality.

W Justify your group’s selection by elaborating on how the chosen model provides the best solution or fit
for your municipality’s unique context. Consider factors such as governance structure, community size,
operational efficiency, community engagement, and resource management capabilities.

B Fill out the Working Group Reporting Form, detailing your group’s choice and the rationale behind it,
highlighting why the selected model is the ideal fit for your municipality’s context.

3. Plenary sharing and feedback (50 minutes)

B Groups will present their selected models and justifications in a plenary session.

B A facilitated discussion will follow to delve into the reasoning behind each choice and its alignment
with the specific needs of the represented municipalities.

Working group reporting form
Session 4: choosing the appropriate committee model for your municipality

Group/municipality name:

Municipality size category: (small/medium/large)

Participants:

1.

2
3
4,
5

(Add more lines as necessary)

Chosen resource mobilization committee model:
B Model 1: Community committee
B Model 2: Municipal committee

B Model 3: Municipal/community partnership committee

Justification for the selected model:

H Contextual fit:

¢ How does this model align with the specific needs and context of your municipality?
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B Advantages:

e What are the perceived benefits of this model for your municipality?

B Potential challenges:

e \What challenges do you anticipate in implementing this model, and how can they be
addressed?

B Group discussion highlights:

e Key points and insights from the group discussion:

Additional comments or notes:

Date:

MUNICIPAL RESOURCE MOBILIZATION 5 [N



Closing Session: Workshop Wrap-Up and Next Steps

Session Description

This closing session provides a comprehensive summary of the workshop, highlighting the key takeaways
and opening the floor for participants’ questions. The trainer will also outline the upcoming training
workshops on fundraising and proposal writing, setting the stage for continued learning and application of
the skills developed during this workshop.

Learning Outcomes

By the end of this session, participants will:

Be informed about
the next steps,

Have a clear Provide feedback on

elements discussed upcoming training | rto.ug fan t
throughout the workshops on he\1a paon ofrrr; 0
workshop. fundraising and Elpimproveiuture
sessions.

proposal writing.

Methodology, Equipment, and Needed Time

B Methodology: Interactive plenary session with Q&A.
B Duration: 20 minutes.

B Equipment required: Projector, laptop, and printed evaluation forms.

Session Flow

1. Workshop summary (5 mins)

B The facilitator will summarize the workshop’s key points, focusing on the three Resource Mobilization
Committee models discussed, the criteria for selecting a specific model, and the necessity of
establishing a strong foundation for successful resource mobilization.

2. Q&A (10 mins)

B Participants are invited to ask questions, seek clarifications, and share their reflections on the
workshop’s content.
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3. Introduction to upcoming training sessions (5 mins)

B The facilitator introduces the next training sessions:

¢ A one-day workshop dedicated to fundraising, covering strategies and techniques for securing
funding for community projects.

e A one-day workshop focused on proposal writing, detailing the skills and knowledge necessary to
develop successful proposals.

B The importance of these workshops in building upon the workshop’s foundation and enhancing the
participants’ ability to mobilize resources effectively is highlighted.

4. Distribution of evaluation forms (10 mins)

B Evaluation forms are distributed to participants to fill out and return to the organizers. The importance
of providing honest feedback to improve future workshops is emphasized.

MUNICIPAL RESOURCE MOBILIZATION 17



Post-Training Evaluation

Using the Kirkpatrick model of training evaluations (Reaction, Learning, Behavior, Results), the post-training
evaluation form measures the “Reaction” of participants. This dimension captures the participants’ reactions to
the training experience. Specifically, it refers to how satisfying, engaging, and relevant they find the experience,
enabling training providers to improve on existing processes, practices, and overall training delivery.

Date:

WorkshopTitle

Workshop Location:

Please fill the list of statements below by (X).Your feedback on this workshop is essential to us as we
constantly strive to improve the quality of our work and deliverables and ensure it is relevant to your
work and needs. In this context, please answer all questions. Your responses will be anonymous and
treated confidentially:

Dimensions Strongly ag

1. The objectives of the training were
clearly defined.

2. The training was participatory and
interactive

3. The selected topics were relevant to
my needs

4. The content was well-structured and
easy to follow

5. This experience will benefit my work
in the future

6. The trainer was knowledgeable about
selected topics

7. The trainer was well-prepared and
facilitated the sessions effectively

8. The training objectives were met

9. The training methodology was
engaging and efficient

10. The allocated time was sufficient

11. The training material provided during
the session was helpful

12. The meeting room and facilities were
adequate and comfortable.
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13.

14.

15.

16.

17

18.

19.

What did you like most about this training?

What aspects of the training could be improved?

How do you hope to change your work because of this training?

What would additional training topics be helpful for you and your job?

How relevant and applicable did you find the content of the training sessions to your current role and
responsibilities? Please provide specific examples of how you plan to apply the learned concepts and

techniques in your daily work.

On a scale of 1 to 10, how confident do you feel in applying the skills and techniques learned during the

training in your work environment? Please select the number that best represents your level of confidence:

101 20] 301 401 5[] 6[1 7[] 8[1 9[] 10[]

Please elaborate on what aspects of the training contributed to your confidence level or what could be
improved to help you feel more prepared:

Kindly share any other comments or expand on previous responses here:

MUNICIPAL RESOURCE MOBILIZATION 19
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Fundraising




Learning Outcomes

This training day aims at guiding participants through the fundraising process. By the end of the training
day, participants will:

Acquire the essential skills necessary
to craft a clear and simple effective
fundraising plan.

Lesson Plans

Session 1: Introductory Session

Session Description

This session serves as the kickoff for the fundraising workshop, establishing expectations and providing an
overview of the training framework.

Learning Outcomes

By the end of this session, participants will:

Uggﬁfmgg Er]:e Be acquainted with
TR e the training course

. rocess.
training. P
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Methodology, Equipment, and Needed Time

B Methodology: General discussion approach.
B Duration: 30 minutes.

B Equipment required: Projector, laptop, PowerPoint presentation, printed pre-test forms.

Session Flow

1. Welcome and introduction

B The facilitator will warmly welcome participants, establishing a collaborative atmosphere for the workshop.
B An overview of the workshop’s context will be provided, highlighting the following key points:

e The formation of a Resource Mobilization Committee with clear objectives and a well-defined
regulatory framework is essential for building trust with potential donors.

e The presence of professional expertise within the committee is crucial for crafting tailored
fundraising strategies that resonate with donors.

e Crafting a compelling project proposal is fundamental to the success of fundraising efforts, serving
as the cornerstone of the campaign.

e The credibility and networks of committee members play a significant role in enhancing trust and
unlocking new funding opportunities.

e The ultimate goal is to present a persuasive case showcasing the project’s value and its potential for
positive impact, aiming to secure necessary financial support.

2. Workshop objectives

B Participants will learn how to develop and implement a simple and effective fundraising plan for their
community projects.

3. Presentation of the training module agenda

B The trainer presents the agenda, detailing session titles and timings, providing participants with a clear
roadmap of the day’s activities.

Time Session Title

Opening session: welcome the participants, outline the workshop objectives, review

AR I the agenda, fill in the pre-test, and facilitate participant introductions.

30 mins

Fundraising: principles and process: a plenary discussion to define fundraising,

9:30a.m. -10:20 a.m. introducing key concepts and the overall fundraising process

50 mins

The fundraising inception phase: through a blend of interactive presentations
10:20a.m. -11:20 a.m.  and group activities, participants will explore a practical case study focusing on 60 mins
planning, goal setting, and internal preparations for successful fundraising
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11:20 a.m. - 11:35 a.m.

11:35a.m. -12:35 p.m.

12:35 p.m. -1:35 p.m.
1:35 p.m. - 4:05 p.m.

4:05p.m.-4:35p.m.

Break 15 mins

Identifying potential donors: an engaging session on the stages and tools for

identifying potential funding sources, featuring interactive presentations e
Lunch 60 mins
Developing a fundraising campaign: interactive session on designing fundraising .

. . . o . ; 150 mins
campaigns, leveraging trainees’ skills through collaborative discovery and learning
Closing session: workshop wrap-up with a review of key takeaways 30 mins

4. Administration of the pretest

B Following the presentation of the agenda, the pretest will be distributed to participants for completion.

5. Get to know each other exercise (20 mins)

B Following the pretest, a networking exercise is conducted:

e Participants are invited to stand facing the audience to share their name, village, position, what they
appreciate about municipal work, and what they believe municipalities need most currently.

vy

_‘@’_

Facilitator Tips

Invest the appropriate amount of time in this training session, as it relies on participant engagement and collaboration. Building
trust and rapport among participants, exciting them about the session, and helping them disconnect from external concerns
are key objectives of this starting session. Therefore, allocate the necessary time and focus.

If this training workshop follows directly after another session with the same participants, the individual introduction part can

be omitted.

MUNICIPAL RESOURCE MOBILIZATION 23



Session 2: Fundraising: Principles and Process

Session Description

This session introduces the fundamentals of fundraising, its critical role in community development, the
key stages of the fundraising process, and the main types of financial support.

Learning Outcomes

By the end of this session, participants will:

Understand the Recognize the Differentiate
importance of different phases between donations
fundraising. of the fundraising and grants.

process.

Methodology, Equipment, and Needed Time

B Methodology: Interactive plenary discussion.
Bl Duration: 50 minutes.

B Equipment required: Projector, laptop, PowerPoint presentation, flip charts, markers, notebooks, and
pens for each participant.

Session Flow

1. Introduction to fundraising

B The facilitator begins by posing the question: “What is fundraising for you?”

B Answers are captured on a flipchart to foster interaction, followed by a discussion and comments on
the responses.

2. Exploring fundraising perceptions

B A second question is asked: “Is fundraising easy or difficult, and why?”

B Responses are again noted on a flipchart, encouraging further interaction and discussion.
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3. Fundraising overview

B After discussing the initial questions, the facilitator outlines that:

e Fundraising is a methodological effort to secure funds necessary for an organization’s mission

and activities.

e [tinvolves several stages, each crucial for success.

B The facilitator introduces the stages of fundraising as per the Municipal Resource Mobilization Manual:

¢ Inception Phase: Goal Setting and Planning.

¢ Research and Identification: Funding Sources/Donors.

e Developing the Message and Materials.
e Qutreach and Solicitation.
e Stewardship and Relationship Management.

4. Addressing misconceptions

B Participants are asked about their views on the perception of fundraising as begging.

B A statement is presented to reframe fundraising as “a noble effort that celebrates donor generosity
and fosters community and shared values” Participants are encouraged to discuss and comment.

5. Identifying funding sources

B The facilitator solicits participants about different funding sources, leading to a discussion that

categorizes them into grants and donations.

6. Understanding donations and grants

B A comparative table is presented, detailing the characteristics, sources, conditions, and methods
associated with donations and grants, facilitating an in-depth discussion.

Donations

Voluntary contributions of money or resources provided by
individuals, businesses, or other organizations without the
expectation of receiving something in return.

They typically come from individuals, corporations, or private
foundations. These can be one-time gifts or recurring contributions.

Donations often come with fewer restrictions and may be used for
general operational support or specific projects, depending on the
donor’s preference.

Solicitation: Soliciting donations can involve a variety of methods
including direct mail, online fundraising campaigns, events, and
personal appeals.

The amount can vary greatly, from small one-time contributions to
large, multi-year commitments. Regularity can also vary widely.

Funds are disbursed by one party (often a government body, corporation,
foundation, or trust) to a recipient, typically (but not always) a non-profit
entity, educational institution, business, or an individual.

Usually provided by foundations, government agencies, and
corporations, grants are often part of a targeted funding program.

Grants come with specific conditions and are usually meant to fund
particular projects or initiatives. The grantee must typically provide
detailed plans, budgets, and reports.

Application: Obtaining a grant generally requires a formal application
process, including a proposal outlining the project’s objectives,
methodology, budget, and expected outcomes.

Grants often provide substantial funding targeted for specific purposes
and are usually not meant to be a recurring source of income.

MUNICIPAL RESOURCE MOBILIZATION 25



Session 3: The Fundraising Inception Phase

Session Description

This session explores the initial phase of the fundraising process, emphasizing internal preparation and
planning, including setting fundraising goals, defining timelines, and developing a strong case for support.

Learning Outcomes

By the end of this session, participants will:

Understand the
Have the necessary TR T
skills to set a
fundraising goal case for support and
S how to effectively
and timeline. create it

Methodology, Equipment, and Needed Time

B Methodology: A blend of interactive presentations and group activities.
B Duration: 60 minutes.

B Equipment required: Projector, laptop, PowerPoint presentation, flip charts, markers, notebooks, and
pens for each participant, and handouts (the full proposal of Kfarshams).

Session Flow

1. Interactive presentation

B Introduction to the fundraising inception phase (5 minutes)

e QOverview of this phase as the foundation of the fundraising process, including all preparatory and
planning work.

¢ Introduction of the tasks involving establishing a fundraising team, identifying fundraising goals,
timelines, and developing the case for support.

B The fundraising team (5 minutes)
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e Formation of a dedicated fundraising task force by the resource mobilization committee to lead the
fundraising efforts.
e Selection of committed task force members, including community support roles.

B Setting the goal and timeline (10 minutes)

e The fundraising goal is defined as the total cost needed to implement the project as outlined in the
project proposal. It involves the committee’s fundraising task force beginning with clearly identifying the
fundraising goals, setting key milestones, and establishing a precise timeline for acquiring the funds.

e Discussion on whether the overall fundraising goal can be segmented into smaller, phase-specific
targets to allow for the commencement of project phases as soon as their individual targets are met,
leading to a more structured and efficient fundraising and project implementation process.

¢ Introduction of a timeline template for structured planning.

Timeline template:

Project phases Target amount

Phase 1:
Phase 2:
Phase 3:
Phase 4:

Fundraising goal

2. Working groups exercise (30 minutes)

B Participants will utilize the comprehensive Kfarshams proposal provided herein as a case study.

B Attendees will be organized into working groups, tasked with establishing a fundraising goal and
timeline derived from the Kfarshams Proposal.

B The exercise concludes with group presentations during a plenary session, accompanied by a
facilitated Q&A and discussion.

3. Interactive presentation

B The case for support (10 minutes)

e This segment, referencing the Municipal Resource Mobilization Manual, explores the nature of a
case for support, its applications, contents, and development process.

e The presentation will be followed by a facilitated discussion to enhance participants’ understanding.
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Kfarshams project proposal
Photovoltaic water pumping in Kfarshams - Baalbek District

Follow-up & contact:

Mr. xxxxxx — Municipal President of Kfarshams
Phone no.: XXXXXXXXXXX

Email: XXxXXXXXXXXXXXXX
Date: XXXXXXXXXXXXXXXXXXXXX
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1. Executive summary

In 2009, a 400-meter-deep artesian well was established in the town of Kfarshams, in the Baalbek
district, with support from international donor agencies. This well, equipped with a submersible
pump at a depth of 115 meters, supplies water to the town’s homes and businesses. The pump is
powered by a diesel generator owned by the municipality.

Since the autumn of 2019, Lebanon’s escalating economic crisis, coupled with inflation,
currency depreciation, and the nearly nonexistent power supply from Electricité du Liban, has
forced the municipality to rely exclusively on this generator for water pumping. This reliance
has led to significant financial strain on the municipality, exacerbated by rising costs for
diesel, oil, and maintenance, all priced in US dollars. As a result, Kfarshams is experiencing a
severe water shortage, able to meet only 25% of its water needs due to the limited operation
hours of the generator. To address this critical issue, the municipality plans to construct a solar
power plant to power the water pumps using photovoltaic energy, with an estimated project
cost of USD 125,000.
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2. Project general context
2.1 Lebanon’s water resources

Lebanon possesses the most abundant natural water resources of any Arab nation, thanks

to its unique geographic location and the diversity of its water resources. The country boasts
about 40 significant rivers, 17 of which are classified as perennial water sources due to the local
natural surroundings. The combined annual flow of these rivers is estimated at 4,000 million
cubic meters, with an estimated 3,000 million cubic meters of water flow occurring during the
concentrated rainfall season from January to May each year.

Approximately 50% of Lebanon’s water supply is derived from groundwater. The country’s main
underground basins, primarily composed of limestone and karstic in nature, are adept at storing
rainwater and melted snow.

Around 2,000 seasonal springs across Lebanon contribute to the various water streams,
producing 1,200 million cubic meters of water annually, while the country’s water requirement
stands at 1,300 trillion cubic meters each year.

2.2 The current water use situation in lebanon

Despite the availability of diverse renewable water resources capable of meeting all of
Lebanon’s basic needs, a multitude of crises currently hinders residents’ access to sufficient
water. The primary challenges stem from poor management by previous governments, the lack
of a clear water policy, and climatic factors leading to uneven rainfall distribution throughout the
year, resulting in periods of scarcity and rationing. Lebanon’s Mediterranean climate features
increased rainfall from January to April, followed by a prolonged drought for the remaining
eight months. Furthermore, the population increase, and the introduction of water-intensive
tools have escalated the demand for water, specifically for household use.

Since 2019, the economic and financial crisis in Lebanon, marked by the depreciation of the
Lebanese currency, inflation, dollarization of the economy, rising fuel prices, and limited public
electricity supply, has exacerbated the water supply issue, particularly as water pumping relies
heavily on power availability. The depreciation of the Lebanese currency has also compelled
water supply institutions to curtail the maintenance of their machinery, as fee collections from
consumers are in Lebanese Lira, while maintenance costs are incurred in US dollars.

The frequent power outages across Lebanon have forced many municipalities to depend on
privately owned diesel-powered generators to operate their water installations and supply water
to residents. However, as the fuel crisis deepened, municipalities struggled to procure sufficient
diesel oil to run generators, leading to a decrease in the operational time of water pumps.

2.3 About Kfarshams

The town of Kfarshams, covering an area of approximately 800 hectares, is located in the
Baalbek district of the Baalbek-Hermel Governorate, situated at 1000 meters above sea level.
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It lies 82 kilometers from the capital, Beirut, with an estimated population of 2,500 individuals.
The town hosts 250 Syrian families, totaling 1,800 persons; 20 of these families reside in homes,
while the remainder live in camps.

Kfarshams’ terrain is entirely flat, making it a productive agricultural plain. Agriculture is the
primary economic sector, with land cultivated with various fruit trees, vegetables, and grains
such as lentils, wheat, and barley. Additionally, jobs in military and security institutions serve as
the main source of income for the town’s residents.

2.4 Water in Kfarshams

Kfarshams is devoid of surface water sources, relying solely on groundwater from artesian wells
for irrigation and domestic use. Approximately 65% of the agricultural land in Kfarshams depends
on these artesian wells for irrigation. The remaining land, lacking artesian wells, is cultivated with
barley and lentils from October to June, crops that do not require constant irrigation and are
satisfied with rainfall alone. During the summer, this land is used to grow rain-fed vegetables, such
as Armenian cucumbers, watermelons, and melons, without the need for irrigation.

The town’s consumption and domestic water supply come from a singular artesian well, which
is a crucial water source for the residents. In 2008, this artesian well was dug to provide potable
water for the town, accompanied by the construction of a pumping station to facilitate this aim.

This well, situated 400 meters below the earth’s surface, possesses an ample supply of water,
exceeding the town’s needs. A 100-horsepower electric-powered submersible pump, installed at
a depth of 125 meters (with the water level at 856 meters from the surface), extracts water from
the well. A well-maintained pipeline network spanning the entire town transports water directly
from the well to the residents.

Due to the inability of water establishments to fulfill their responsibilities and the lack of power
supply from the public electricity grid, the municipality—like many others in Lebanon—has
taken over the well’s operation, financing water pumping and distribution from its own budget
to ensure this vital service for the residents.

Recently, an international development organization provided funding to the municipality to
construct a water tank for the town. This tank, 32 meters in height with a capacity of 350 m3,

is designed to collect water from the well and distribute it throughout the town using gravity,
thereby saving a significant amount of energy and ensuring a reserve for emergencies. The tank
also includes a water treatment station on its lower floor.

In total, 2,500 residents living in 600 built-up residences benefit from the well’s water.

Kfarshams, like many other Lebanese towns, grapples with water and electricity shortages.

3. Project rationale
3.1 Problems and needs
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The town lacks the electricity needed to operate the water pump in its artesian well. To address
this, the municipality introduced a 200-kVA diesel-powered generator because the Water
Authority could not secure electricity from alternative sources. However, the rising costs

of diesel fuel, engine oil, and mechanical spare parts, compounded by a significant budget
decline and the residents’ inability to afford high utility bills amid the economic downturn,
have rendered the generator an insufficient solution. Consequently, the municipality has had to
reduce the generator’s operating hours to save costs.

With 600 residential units requiring an average of 1 m3 of water per unit daily, the limited
generator operation supplies only about 145 m3 per day —meeting just a quarter of the
demand and resulting in a daily shortfall of about 455 m3.This shortage forces the population
to purchase expensive bottled and tankered water, further straining the financial resources of
already burdened families. The insufficient water supply and high costs lead to:

The majority of the municipality’s budget being consumed by partial water provision, halting
other essential projects and services.

Residents relying on unreliable water sources, increasing disease risk and financial pressure
on families.

3.2 Intervention strategy

The acute power shortage crisis and its direct impact on life and socioeconomic aspects have
prioritized finding a sustainable solution. The municipality plans to establish a solar field to
generate sufficient electricity for both consumption and water pumping from the town’s artesian
well, utilizing clean alternative energy. This decision is supported by:

B The global advancement and adoption of solar power generation technology.

B Successful similar implementations within Lebanon observed by the municipality.
Considering the primary financial outlay is for foundational investments like construction
and equipment, investing in alternative energy is vital for financial and environmental
sustainability. Solar-powered systems, capable of lasting up to 25 years and minimizing fossil

fuel pollution, offer low operating costs. The investment is projected to start paying off from
the tenth year onward.

These considerations solidify the municipality’s decision to adopt alternative energy for water
pumping as a valuable development initiative, ensuring the community’s access to essential
services sustainably and cost-effectively.

Project goals and results
4.1 General objective

Contributing to the sustainable development of the town of Kfarshams.
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4.2 Specific objective

Providing domestic use and consumable water to the residents of the town of Kfarshams in the
Baalbek district in an adequate, regular, and sustainable manner.

4.3 Expected results
The project of pumping water with photovoltaic energy in Kfarshams is expected to address

several issues, yielding the following results:

B Ensuring a consistent supply of the required amount of water for residents throughout the
year, totaling 219,000 m3.

B Alleviating the financial strain on the municipal budget by reducing the costs associated with
water pumping.
B Reducing water bill costs for residents.

B Ensuring the provision of safe water for home use.

B Maintaining adequate water reserves, collected in the newly constructed water palace, to
ensure availability during nighttime and on cloudy days when photovoltaic pumping is not
operational.

B Reducing pollution emissions from diesel generators.
5. Project beneficiaries

This project will directly benefit the 2,500 residents and 1,800 refugees in Kfarshams by providing
them with sufficient and affordable access to safe water.

6. Project activities

The construction of a photovoltaic water-pumping power plant is crucial for enabling renewable

and sustainable water pumping. This plant will encompass a solar panel field and a mechanical
electrical control room equipped with switches and the necessary technical equipment for the plant’s
operation. The municipality has allocated a 1,236 m2 plot of land, situated 55 meters from the well,
deemed suitable for the solar field’s construction by technical experts.

Technical details of the current location:

At the artesian well site, facilities including a mechanical and electrical control room, a chlorination
system, and a newly constructed 300 m3 water palace have been installed. Additionally, a
100-horsepower submersible pump, integral to the well’s equipment, is connected to the water
supply pipeline system.The construction of the water palace is complete and operational.

Specialized engineers were commissioned by the municipality to conduct a technical study,
assessing the implementation feasibility of the Water Pumping Photovoltaic Project. The study
confirmed the technical viability for a 125 KWp photovoltaic plant’'s construction.
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Establishment of the station involves:

1. Preparing the ground for the installation of photovoltaic panels.

2. Designing and erecting steel structures to support the photovoltaic panels, designed to
withstand strong winds and heavy snow.

3. Installing 125 KWp solar panels.
4. Connecting the solar panels to the control device and inverter.

5. Executing mechanical and electrical work, which includes extending and connecting cables,
installing control panels, and setting up ventilation systems and protections against high
voltage, lightning, and grounding systems.

6. Refurbishing the electrical room with necessary painting and insulation.
7. Conducting system tests, providing operational training to the municipal technical team, and

officially handing over the station to the municipality.

7. Workplan and timeline

Activity

Procurement process X X
Award of contract and contract signing X
Project Implementation X X X

8. Project team and organization

The project will be managed by a dedicated task force led by the president of the municipal council,
with a project manager appointed to oversee implementation. This manager will be an electrical
engineer with expertise in solar energy and project management.

9. Budget

The total estimated cost of the Photovoltaic Energy Water Pumping Project is USD 125,000,
encompassing the solar pumping PV generator, solar pump controller, civil and steel works, and
electrical and mechanical works, along with training, testing, and commissioning.

# Description

118 kwp solar pumping PV generator including

1 ,
monocrystalline panels.

Lumpsum 48,000 48,000

Solar Pump Controller, communication

module, hybrid inverter, along with related accessories LU S zs 2SI
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Civil and Steel Works including steel structure to

support the panels and appropriate concrete footings MU LT L G

Electrical and Mechanical Works including AC and DC
4 cabling, control panels, ventilation, conduits, protection, Lump sum 12,000 12,000
surge, earthing and other related accessories

5 Training, testing, and commissioning Lump sum 5,000 5,000

Total 125,000

10. Sustainability
At the management level

The Municipality of Kfarshams will oversee the management and supervision of the PV plant’s
operations, recognizing its vital role in serving the community. Given the plant’s significance, its
maintenance, management, and operational costs will be integral to the municipal budget, ensuring
it remains a top priority in the annual work plan.

At the financial level

Switching to solar water pumping presents a cost-effective alternative to the traditional reliance
on diesel-powered generators. This transition is expected to significantly reduce the municipality’s
financial burdens, making the procurement of financial resources more feasible. Operational costs,
primarily consisting of worker salaries, will be predominantly in Lebanese pounds, further easing
budgetary pressures. Moreover, solar power plants are known for their reliability, experiencing
fewer malfunctions and necessitating minimal maintenance over their operational lifespan, which
contributes to long-term financial sustainability.

At the environmental level

The project is founded on principles of environmental stewardship, utilizing clean and renewable
energy sources that eliminate the release of harmful emissions. In line with this commitment,

the municipality has launched an awareness campaign aimed at encouraging residents to use
water efficiently. This initiative seeks to minimize waste and alleviate pressure on the town'’s water
reservoir, thereby ensuring the sustainable reconstitution of water resources. The campaign,
supported by the Community Support Project, aligns with broader efforts to foster a culture of
conservation and environmental responsibility among Kfarshams’ residents.

11. Annexes

B Technical study and feasibility report
B Site map
B Photos
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Session 4: Identifying Potential Donors

Session Description

This session explores a critical phase of the fundraising process: identifying potential donors and grant
sources. It emphasizes thorough research, analysis, and the use of fundraising planning tools, presented
through an interactive plenary session.

This session explores a crucial aspect of the fundraising process: uncovering potential donors and grant
opportunities. It highlights the importance of meticulous research, detailed analysis, and the strategic
utilization of fundraising planning tools.

Learning Outcomes

By the end of this session, participants will:

Have a comprehensive
understanding of
essential techniques
and instruments for
pinpointing prospective
donors and grant
opportunities.

Possess the capability
to adeptly implement
these strategies and
resources within
their own fundraising
endeavors.

Methodology, Equipment, and Needed Time

B Methodology: Interactive plenary presentation.
B Duration: 60 minutes.

B Equipment required: Projector, laptop, PowerPoint presentation, flip charts, markers, notebooks, and
pens for each participant.

Session Flow

1. Introduction to identification phase

B Overview of the dual-track approach: identifying donors and grants.

B Distinction between the processes for identifying donations vs. grants.
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2. ldentifying potential donors

B Research and analysis: Introduction to community wealth mapping for donor identification across
various stakeholder categories.

B Information gathering: Strategy for collecting detailed information on potential donors, including
financial capacity and community involvement.

B Analysis with the LIC model: Application of the Link, Interest, and Capacity (LIC) Model for evaluating
donor potential.

3. LIC tool application

B Demonstration of categorizing potential donors based on their tendency to donate and financial

capacity, utilizing a scoring system for targeted solicitation efforts. (tool presented below).

4. The donors’ pyramid discussion

B Presentation on the Donors’ Pyramid to illustrate the distribution of donations across donor tiers
(donors’ pyramid explained in Municipal Resource Manual)

B Exercise to apply the pyramid’s insights to the fundraising strategy: using the Kfarshams project
proposal to calculate the distribution of major, big, and small donations required to meet the
fundraising target. (instruction for exercise presented below)

5. Identifying potential sources of grants

B Overview and sources: Importance of grant funding and identifying suitable grant bodies (government
agencies, foundations, corporations, international organizations, and trusts).

B Research and eligibility: Techniques for collecting funder information and understanding eligibility criteria.
Evaluating suitability and application process: Steps for assessing grant compatibility and
preparing proposals.

B Organizing grant research: Introduction to tools for efficiently tracking and organizing grant source
information (grant research tool presented below).

B Strategies to build relationships with institutional donors

B Letters of inquiry

Tools for organization

Donor information and analysis tool (LIC Tool):

i. Template for mapping potential donors, analyzing their capacity and inclination to donate using
the LIC model.
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Tendency to make a donation or grant

1 2 3 4 5

Ayoedeq

N W M~ O

How to use the template:
B Classify potential donors based on two criteria: theirTendency to donate or grant, and their Capacity.

B The “Tendency to donate or grant” column in the table encapsulates both the Link and Interest of
the donor, as previously described.

B The levels of Tendency and Capacity are scored on a scale from 1 (lowest) to 5 (highest).

B Utilize the gathered information on each potential donor to place their name in the corresponding
level/cell within the table.

B Compile and categorize the outcomes of this assessment in the table below by entering the names
of each potential donor and their total score, derived from the LIC (Link, Interest, Capacity) tool.

B The total score is calculated by adding the scores for Capacity and Tendency to donate or grant

ii. Categorization table for prioritizing donors based on their propensity to donate and capacity.

Potential donor Total score

Exercise to apply the pyramid’s insights to the fundraising strategy
B The fundraising target for the Kfarshams project is: $125,000
M The total number of identified potential donors: 100

B Using the table below, and based on the pyramid’s model:
1. ldentify the number of needed major gifts and the average size of each donation
2. ldentify the number of needed big donations and the average size of each donation

3. ldentify the number of needed small donations and the average size of each donation
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Number of donors
(Major gifts) - 10%

Total number of
potential donors:

Total amount Amount needed (major

gifts) - 70%

needed:
$125,000 100

Average amount per donor

B Grant Research organization tool:

Number of donors
(Big donations and
grants)- 20%

Amount needed (big
donations and grants)
-20%

Average amount per
donor

Number of donors
(Small donations and
grants) - 70%

Amount needed
(Small donations and
grants) - 10%

Average amount per
donor

A detailed template designed to capture essential information on grant sources, encompassing
details of the granting organization, eligibility requirements, indicators of fit, application processes,

and avenues for research.

Basic information

Name and address of the granting body

Mission and objectives

Contact person

Responsible person’s phone, email

Type of organization (foundation, non-governmental organization,
governmental development agency, international governmental
development agency, etc.)

Total annual grants provided

Information on applicant’s eligibility

Grant subject (sector priorities: human rights, youth, advocacy, women,
children, culture, environment, livelihoods, water and sanitation,
refugees, etc.)

Eligibility requirements for obtaining the grant

Geographical restrictions

Other restrictions

Minimum grant amount

Maximum grant amount

Funding duration
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Suitability indicators I

Other municipalities that received grants for similar work (municipality
name, amount received, and purpose)

Typical grant amount
Restrictions on operational and administrative costs
Possibility of giving more than one grant

Other special considerations

Grant application mechanism

® |nquiry letter?

AT = Full proposal?
. . - = Available?
Grant application form or printed guidelines = Obtained?

Deadline for submitting the grant application

Estimated time to receive a response

Research path

Information was collected through:
= The donor website

= Directories (name them)

® Annual report

= (Other. What?

Strategies to build relationships with institutional donors

Efficient strategies for municipalities to build relationships with institutional donors and understand
their priorities and funding cycles include:

1. Research and mapping out potential donors: identify and understand the interests, priorities,
and funding cycles of various institutional donors such as foundations, government agencies,
and corporations. Create a database or map of potential donors whose funding priorities align
with the municipality’s projects and needs.

2. Networking and relationship building: attend industry events, seminars, and workshops where
potential donors are likely to be present. Engage in networking to establish initial contact and
foster relationships with representatives of funding institutions.
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Engage with current and past awardees: connect with current and past recipients of grants from
target donors to understand their experience and gather insights on the donor’s expectations
and application process.

Regular communication: keep potential donors informed about the municipality’s projects,
achievements, and impacts through newsletters, reports, and updates, showing alignment with
the donor’s objectives.

Tailored approach: customize proposals and communication based on the specific interests and
guidelines of each donor. Understanding the mission and goals of the donor can help tailor the
approach effectively.

Leverage local partnerships: show collaboration with local organizations, businesses, and
community groups to demonstrate strong community support and engagement.

Feedback and adaptation: seek feedback from unsuccessful applications and use it to refine
future proposals and strategies.

Letters of inquiry are crucial for establishing connections with institutional donors and exploring possibilities
of obtaining a grant. The following structure for an inquiry letter provides guidance on the content:

Introduction and alignment: start with a brief introduction to your municipality and the
project, focusing on how it aligns with the donor’s priorities. This section should be concise yet
compelling, highlighting the mutual benefits of a potential partnership.

Purpose and funding request: clearly articulate the purpose of the letter within the first
paragraph, mentioning the type and amount of funding you are seeking. This helps set clear

Project overview: provide a succinct overview of the project that includes its goals, target
population, and expected impact. This should be detailed enough to generate interest but brief

Credibility marker: instead of a detailed past success history, include a brief statement or
two about your municipality’s experience and capabilities related to the proposed project, to

Engagement invitation: express your interest in discussing the project further and propose a
preliminary conversation to explore the potential for collaboration, rather than immediately

Contact point: include concise contact information for the person within the municipality who

Clarity and professionalism: maintain a professional tone throughout and ensure the letter is
clear and well-structured, avoiding jargon and overly technical language to ensure accessibility

1.
2.
expectations from the outset.
3.
enough to keep the reader engaged.
4,
establish credibility without overwhelming the reader.
5.
suggesting a formal meeting or call.
6.
will handle inquiries, ensuring it’s clear and easy to find.
7
for non-specialist readers.
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Ms./Mr. [Name]
[Title/Position]
[Organization Name]
[Contact Information]
[Email Address]

[Date]
Subiject: Inquiry for Funding Support: Photovoltaic Water Pumping Project in Kfarshams
Dear [Donor’s Name orTitle],

I am writing on behalf of the Municipality of Kfarshams to explore potential grant opportunities
for our Photovoltaic Water Pumping project, aimed at addressing the critical water shortage in our
region. This initiative aligns with your organization’s priorities in sustainable development and
renewable energy solutions.

We are seeking financial support of USD 125,000 to establish a solar power plant for powering our
water pumps using photovoltaic energy. This project will significantly reduce the municipality’s
financial strain by decreasing the operational costs of water pumping, currently exacerbated by the
economic challenges in Lebanon.

In 2009, a 400-meter-deep artesian well was established in Kfarshams, equipped with a diesel-
powered submersible pump. Due to Lebanon’s economic crisis and the resultant fuel shortages, we
aim to transition to solar energy, ensuring a consistent water supply and reducing environmental
impact. The project will benefit over 4,300 residents and refugees in Kfarshams by providing
sustainable and affordable access to safe water.

Our municipality has successfully managed water supply initiatives, including the recent completion
of a new water tank with international support. These efforts showcase our commitment and
capability to implement crucial infrastructure projects.

We are keen to discuss this project further with your esteemed organization and would appreciate
the opportunity to present our detailed proposal and explore potential collaboration.

For further information or to arrange a meeting, please contact me directly at [Phone Number] or via
email at [Email Address].

We look forward to the possibility of working together to achieve sustainable development in
Kfarshams through this essential project.

Thank you for considering our request.

Sincerely,

[Your Name]

Municipal President
Municipality of Kfarshams
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Session 5: Developing a Fundraising Campaign

Session Description

This 150-minute session aims to engage trainees’ intellectual and creative skills to collaboratively learn the
basics of designing a fundraising campaign. Led by the facilitator who provides foundational knowledge

and structure, participants will explore the fundraising process actively. The session is designed to offer
practical tools and insights for creating straightforward fundraising efforts. With a focus on a learner-centered
approach, the experience encourages participation and the direct application of basic fundraising strategies.

Learning Outcomes

By the end of this session, participants will be able to:

Develop a comprehensive
fundraising campaign,
covering the development
of an engaging fundraising
message, a persuasive
case statement, effective
communication materials,
and strategies for
solicitation activities.

Methodology, Equipment, and Needed Time

Methodology: Case practice exercises conducted in working groups.

Duration: 150 minutes, inclusive of a 15-minute mid-session break.

B Equipment required: Projector, laptop, PowerPoint presentation, flip charts, markers, notebooks, and
pens for all participants. Session handouts, including reading material from the Municipal Resource
Mobilization Manual, the Kfarshams project proposal and the Kfarshams Potential Donors’ Map.

Note: this session requires co-facilitators to support working groups.

Session Flow

1. Reading and comprehension (40 minutes)

B Participants review sections on “Developing the Message and Materials” and “Solicitation and
Outreach” from the Municipal Resource Mobilization Manual, noting any questions or unclear areas.

B A plenary discussion follows where participants pose their questions, with the facilitator providing
clarifications and encouraging peer discussions.
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B The facilitator summarizes key points from the discussion, highlighting the importance of the message
and the case for support in fundraising efforts.

2. Working groups (50 minutes)

M Participants are divided into working groups.
B Using the Municipal Resource Mobilization Manual’s section on “Developing the Message and Materials”
and “Solicitation and Outreach” Phases, and the provided handouts, groups are tasked with:
1. Developing a fundraising message for the Kfarshams project.
2. Creating a fundraising campaign for Kfarshams, including media/communication materials and targeted
solicitation activities, based on potential donor information (provided below in handouts section).
B Each group is assisted by a facilitator to guide and support their work.

3. Break (15 minutes)

4. Plenary presentation and discussion (45 minutes)

B Groups present their fundraising plans in a plenary session.

B The facilitator leads a Q&A session, discussing the presentations and facilitating feedback.

Handouts for the working groups

The full proposal of Kfarshams (used in previous session)

2. The Section on “Developing the Message and Materials” and “Solicitation and Outreach” Phases from
the Municipal Resource Mobilization Manual
3. Kfarshams’ Potential Donors Map below:

e The Resource Mobilization Committee of Kafrshams has identified the following potential donors:

Kfarshams - potential don

Number of potential donors
Major gift Big donza

Diaspora

USA 3 6 35
Australia 3 4 25
Germany 1 4 20
KSA 3 5 30
Nigeria 1 6 35
Local 3 9 45

11 27 155
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Working group instructions document

This document provides detailed instructions for working groups engaged in developing a fundraising
plan for the Kfarshams project. The goal is to craft a fundraising message and campaign utilizing the
provided resources and following the guidelines from the Municipal Resource Mobilization Manual.

Objective: To design a fundraising plan that includes a fundraising message, communication materials,
and a plan for solicitation activities.

Duration: 50 minutes

Resources provided:
B Sub-module lll: Fundraising
B Project proposal for Kfarshams

B Handout on Kfarshams’ Potential Donors’ Map
Tasks:

1. Develop a fundraising message:

e Create a compelling fundraising message for the Kfarshams project based on the model provided in
the Municipal Resource Mobilization Manual.

2. Design a fundraising campaign:
e Develop a campaign for the Kfarshams project. This should include:
= Media and communication materials to be used.
= Targeted solicitation activities, considering the clustering information on potential donors.

Support:

B Each group will have a facilitator to provide guidance and support throughout the process.

Expected output:

B A detailed plan including the fundraising message and campaign outline, ready for presentation and
discussion in the plenary session.

Table forTask 1: developing a fundraising message

Element Description
Project name Photovoltaic water pumping in kfarshams
Fundraising message Your developed message here
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Table forTask 2: designing a fundraising campaign

Component Details
Media materials List the types of media and communication materials planned
Solicitation plan Outline the solicitation activities, including target groups and methods

Describe how potential donors are categorized and targeted based on the provided

MO clustering in the donors’ map

Instructions for presentations:

B Prepare a concise presentation of your plan, highlighting the key components of your fundraising
message and campaign.

B Be ready to explain your strategic choices and how they align with the project’s goals and potential
donor interests.
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Closing Session: Workshop Wrap-Up and Next Steps

Session Description

This concluding session offers a thorough overview of the workshop, emphasizing the main insights and
inviting participants to ask questions. The trainer will highlight how, with the completion of the capacity-
building trainings, the Committee is now fully equipped to carry out successful resource mobilization
efforts to secure funding for community projects.

Learning Outcomes

By the end of this session, participants will:

Have a clear Provide feedback
understanding on the workshop
of the critical through an

evaluation form to hilliniaposttest

help improve future
sessions.

elements discussed
throughout the
workshop.

Methodology, Equipment, and Needed Time

B Methodology: Interactive plenary session with Q&A.
B Duration: 30 minutes.

B Equipment required: Projector, laptop, printed post-test and evaluation forms.

Session Flow

1. Workshop summary (10 mins)

B The facilitator succinctly recapitulates the workshop’s primary content, focusing on the criticality of
crafting effective fundraising campaigns for donor engagement and achieving sustainable funding for
community projects.

2. Q&A (10 mins)

B An open invitation for participants to ask questions, request further clarifications, or express their
thoughts on the workshop’s material.
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3. Introduction to upcoming training sessions (5 mins)

B The facilitator introduces the next training sessions:

e A one-day workshop dedicated to proposal writing, covering methods and tools essential for crafting
a project proposal ready for submission to donors and fundraising.

4. Distribution of evaluation and post-test forms (10 mins)

B Participants receive evaluation forms to complete and hand back to the organizers. The significance of
honest feedback for the refinement of future workshops is highlighted.

B Participants receive post-test forms to fill-in.
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Post-Training Evaluation

Using the Kirkpatrick model of training evaluations (Reaction, Learning, Behavior, Results), the post-
training evaluation form measures the “Reaction” of participants. This dimension captures the participants
reactions to the training experience. Specifically, it refers to how satisfying, engaging, and relevant they
find the experience, enabling training providers to improve on existing processes, practices, and overall
training delivery.

’

Date:

WorkshopTitle

Workshop Location:

Please fill the list of statements below by (X).Your feedback on this workshop is essential to us as we
constantly strive to improve the quality of our work and deliverables and ensure it is relevant to your
work and needs. In this context, please answer all questions. Your responses will be anonymous and
treated confidentially:

Dimensions Strongly ag

1. The objectives of the training were
clearly defined.

2. The training was participatory and
interactive

3. The selected topics were relevant to
my needs

4. The content was well-structured and
easy to follow

5. This experience will benefit my work
in the future

6. The trainer was knowledgeable about
selected topics

7. The trainer was well-prepared and
facilitated the sessions effectively

8. The training objectives were met

9. The training methodology was
engaging and efficient
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10.

1.

12.

13.

14.

15.

16.

17

18.

19.

The allocated time was sufficient

The training material provided during
the session was helpful

The meeting room and facilities were
adequate and comfortable.

What did you like most about this training?

What aspects of the training could be improved?

How do you hope to change your work because of this training?

What would additional training topics be helpful for you and your job?

How relevant and applicable did you find the content of the training sessions to your current role and
responsibilities? Please provide specific examples of how you plan to apply the learned concepts and

techniques in your daily work.

On a scale of 1 to 10, how confident do you feel in applying the skills and techniques learned during the

training in your work environment? Please select the number that best represents your level of confidence:

101 20] 301 401 501 6[1 7[] 8[1 9[] 10[]

Please elaborate on what aspects of the training contributed to your confidence level or what could be
improved to help you feel more prepared:

Kindly share any other comments or expand on previous responses here:
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Pre-test and Post-test

Pre-test: Fundraising workshop

This pre-test is designed to assess your initial knowledge and understanding of fundraising
concepts and practices before participating in the Fundraising Workshop. Your responses will help
tailor the training to better meet your needs and evaluate the effectiveness of the workshop.

Trainee information:
Name:
Date:

Workshop title: Fundraising Workshop
Questions:

1. What is the primary goal of fundraising for municipalities?

a. To increase local tax revenues

b. To secure funds for community projects

c. To enhance the mayor’s public image

d. To diversify funding sources beyond conventional means

2. Which of the following is NOT a stage in the municipal fundraising process?

a. Inception Phase

b. Outreach and Solicitation
c. Donor Retention

d. Financial Auditing

3. What does the Inception Phase of fundraising involve?

a. Soliciting donations

b. Setting clear, achievable fundraising goals

c. Acknowledging donations

d. Building long-term relationships with donors

4. How should a municipality start identifying potential donors?

a. By hosting public fundraising events

b. By researching and understanding the interests of potential donors
c. By applying for as many grants as possible

d. By prioritizing institutional donors over individual donors
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10.

What is the purpose of a Case for Support in fundraising?

a. To list the organization’s financial transactions

b. To outline the terms and conditions of donations

c. To articulate the reasons for supporting the municipality’s projects
d. To provide a detailed biography of the fundraising team

In the context of fundraising, what differentiates donations from grants?

a. Donations are only financial, while grants can include services

b. Grants are always larger than donations

c. Donations often have fewer restrictions than grants

d. Only individuals can make donations, while only organizations can give grants

Which model is used to analyze potential donors’ capacity and interest in donating?

a. SMART Model

b. Link Interest Capacity (LIC) Model
c. Donor Engagement Model

d. Resource Allocation Model

What is a major gift in the context of the donors’ pyramid?

a. A gift that comes with many restrictions

b. A significant contribution that forms a large part of the fundraising goal
c. Any donation from a major corporation

d. The first donation received in a campaign

What is the first step in developing a fundraising message?

a. Choosing the fundraising platform

b. Deciding on the fundraising event location

c. Clearly articulating the purpose and goals of the initiative
d. Determining the fundraising campaign’s budget

What should a fundraising campaign’s case statement include?

a. A list of all previous donors

b. A detailed financial audit report

c. The impact and benefits of the project
d. A timeline of the municipality’s history
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This post-test is intended to measure the knowledge and skills you have gained after completing
the Fundraising Workshop. Comparing the results with the pre-test will help evaluate the learning
impact of the training.

Trainee information:
Name:
Date:

Workshop title: Fundraising Workshop
Questions:

1. What is the primary goal of fundraising for municipalities?

a. To increase local tax revenues

b. To secure funds for community projects

c. To enhance the mayor’s public image

d. To diversify funding sources beyond conventional means

2. Which of the following is NOT a stage in the municipal fundraising process?

a. Inception Phase

b. Outreach and Solicitation
c. Donor Retention

d. Financial Auditing

3. What does the Inception Phase of fundraising involve?

a. Soliciting donations

b. Setting clear, achievable fundraising goals

c. Acknowledging donations

d. Building long-term relationships with donors

4. How should a municipality start identifying potential donors?

a. By hosting public fundraising events

b. By researching and understanding the interests of potential donors
c. By applying for as many grants as possible

d. By prioritizing institutional donors over individual donors

5. What is the purpose of a Case for Support in fundraising?

a. To list the organization’s financial transactions

b. To outline the terms and conditions of donations

c. To articulate the reasons for supporting the municipality’s projects
d. To provide a detailed biography of the fundraising team
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10.

In the context of fundraising, what differentiates donations from grants?

a. Donations are only financial, while grants can include services

b. Grants are always larger than donations

c. Donations often have fewer restrictions than grants

d. Only individuals can make donations, while only organizations can give grants

Which model is used to analyze potential donors’ capacity and interest in donating?

a. SMART Model

b. Link Interest Capacity (LIC) Model
c. Donor Engagement Model

d. Resource Allocation Model

What is a major gift in the context of the donors’ pyramid?

a. A gift that comes with many restrictions

b. A significant contribution that forms a large part of the fundraising goal
c. Any donation from a major corporation

d. The first donation received in a campaign

What is the first step in developing a fundraising message?

a. Choosing the fundraising platform

b. Deciding on the fundraising event location

c. Clearly articulating the purpose and goals of the initiative
d. Determining the fundraising campaign’s budget

What should a fundraising campaign’s case statement include?

a. A list of all previous donors

b. A detailed financial audit report

c. The impact and benefits of the project
d. A timeline of the municipality’s history
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Workshop's

Proposal writing




Learning Outcomes

This one-day training includes five sessions aimed at guiding participants through the proposal writing
process. By the end of the training day, participants will:

Acquire the essential skills necessary to Gain the ability to review and offer
craft a clear and simple project proposal. constructive feedback on proposals.

Lesson Plans

Session 1: Introductory Session

Session Description

This session serves as the kickoff for the proposal writing workshop, establishing expectations and
providing an overview of the training framework.

Learning Outcomes

By the end of this session, participants will:

Understand the
objectives of the
proposal writing
training.

Be acquainted with
the training course
process.
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Methodology, Equipment, and Needed Time

B Methodology: General discussion approach.

B Duration: 30 minutes.

B Equipment required: Projector, laptop, PowerPoint presentation, pre-test forms.

Session Flow

1. Welcome and introduction

B The facilitator warmly welcomes participants, setting a collaborative tone for the workshop.

B An overview of the workshop’s context is provided, emphasizing:

The Resource Mobilization Committee’s primary task is drafting funding proposals, following
its thoughtful formation, member selection based on required skills and appointment of
fundraising taskforce.

The structured approach of the Committee, including capacity building and clear rules, builds trust
with donors (NGOs, private, government entities).

Clearly defined roles, responsibilities, and processes demonstrate the Committee’s commitment to
transparency and accountability, enhancing donor confidence.

A funding proposal is a formal document to request financial support from potential sources
(government, NGOs, corporations, individuals) for a specific project.

The proposal aims to convince the funding agency and/or donor of the project’s value by providing
detailed information on its objectives, importance, planning, and organization.

Essential components of a proposal include identifying a community problem/challenge, suggesting
solutions, and presenting a budget and work plan.

The objective is to present a compelling case that demonstrates the project’s merit and potential
positive impact to secure financial support.

2. Workshop objectives

B Participants will learn how to design a simple community project and compile a comprehensive
proposal for fundraising.

3. Presentation of the training module agenda

B The trainer presents the agenda, detailing session titles and timings, providing participants with a clear
roadmap of the day’s activities.

Time Session title

Introductory session: arrival of participants, setting objectives, discussing the importance

e of the training, sharing the agenda, fill in the pre-test and presentation of participants Al
Problem identification, assessment & analysis & project identification: a mix of
9:30 a.m. - 11:00 a.m. interactive plenary presentations and working groups where participants engage 90 mins
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with a practice case to learn how to identify a priority community need and analyze
it, and how to identify a project addressing the problem or need
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11:00 a.m. - 11:15 a.m.
11:15a.m. -12:40 p.m.

12:40 p.m. - 1:40 p.m.

1:40 p.m. - 3:10 p.m.

3:10 p.m. - 3:40 p.m.

Break

Project design: working groups use a practice case to learn how to develop and
identify a project’s goal, aspired results, activities, and beneficiaries

Lunch

15 mins

85 mins

60 mins

Proposal development: an interactive presentation session using a case study on
how to develop and compile the diverse parts of a proposal, including the work plan 90 mins

and budget

Closing session: workshop wrap-up and next steps

30 mins

4. Administration of the pretest

B Following the presentation of the agenda, the pretest will be distributed to participants for completion.

5. Get to know each other exercise (20 mins)

B Following the pretest, a networking exercise is conducted:

e Participants are invited to stand facing the audience to share their name, village, position, what they

appreciate about municipal work, and what they believe municipalities need most currently.

vy

Facilitator Tips

_‘@’_

Invest the appropriate amount of time in this training session, as it relies on participant engagement and collaboration. Building

trust and rapport among participants, exciting them about the session, and helping them disconnect from external concerns
are key objectives of this starting session. Therefore, allocate the necessary time and focus.

If this training workshop follows directly after another session with the same participants, the individual introduction part can

be omitted.
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Session 2: Problem Identification, Assessment and
Analysis, and Project Identification

Session Description

This session explores the foundational aspects of the Resource Mobilization Committee’s approach

to addressing community challenges, through problem identification, assessment, and analysis. It is
designed to equip participants with the necessary skills to uncover pressing community issues, grasp their
causes and implications, and initiate the development of effective solutions. Through a blend of interactive
presentations and group activities, participants will engage in a case study to practice identifying a priority
need and identifying a project idea to address it.

Learning Outcomes

By the end of this session, participants will:

Acquire skills in

B_e !ntroduced to applying a participatory Learn how tq
Understand the participatory methods approach to assess formulate a project
significance of for swiftly and and analyze identified idea that effectively
accurately identifying effectively pinpointing problems, gaining addresses the
community problems. and prioritizing urgent insight in,to their identified problems
community needs. and needs.

causes, consequences,
and background.

Methodology, Equipment, and Needed Time

B Methodology: Theoretical instructions with practical exercises, including working groups

B Duration: 90 minutes.

B Equipment required: Projector, laptop, PowerPoint for presentation, flip charts, markers, individual
notebooks and pens for each participant, and handouts for group exercises (the case of Kfarshams).

Session Flow

1. Proposal development process - interactive presentation (5 minutes)

B The facilitator introduces the proposal development process, highlighting its three main phases:

¢ The preparation phase: emphasis on planning, problem analysis, gathering evidence, drafting a problem
statement, and resource identification, leading to a defined problem statement and project solution.
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¢ The writing phase: focus on drafting the proposal based on the identified problem and solution,
incorporating all aspects determined during the preparation phase.

¢ The review phase: importance of obtaining feedback from resource mobilization committee’s members
or experts, revising the proposal to ensure clarity, and enhancing its coherence and effectiveness.

M This session covers the preparation phase

2. Problem identification - interactive presentation (15 minutes)

B Meetings or focus groups involving community representatives to pinpoint and prioritize urgent needs.

B The objective is to identify the most critical issue that significantly impacts the community, is within
the capacity to address, and gets community backing.

B Implement a structured consultative process during these meetings or focus groups to systematically
identify and select a specific problem or need:

¢ |nitiate by brainstorming a list of problems considered urgent by the community.

Evaluate and prioritize these problems based on the following criteria:

=  Number of community members affected: the scale of impact on the community.

= Level of severity: the extent of harm or damage caused by the problem.

= Level of community support: the degree of community backing for addressing the issue.

= Feasibility: considerations include potential costs, legal issues, technical complexities, and the
availability of essential infrastructure (such as land, buildings, access networks, distribution
systems, etc.).

B Utilize the following tool to organize and assess the problems systematically:

Number of Le

Problem community Level of severity co
members affected su

Total score per
criteria

B Scoring guide:

e Assign scores from 1 to 5 for each criterion next to each problem (1 being the lowest and 5
the highest).

e Problems with the highest total scores are deemed most urgent.

e Select the top three problems for a further round of assessment in the consultative meetings or
focus groups, ultimately choosing one to address.
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3. Problem assessment and analysis, and project identification - working groups (70 mins: 30 mins for
group work, 25 minutes for group reporting, and 15 minutes for discussion and conclusions)

B The facilitator begins by explaining the importance of analyzing the selected priority problem/need to
comprehend its causes and consequences, thereby facilitating the identification of an effective solution.

e The Problem: Defined as a specific adverse situation faced by the community.

e The Causes: These are factors within the community and broader context that have led to or
perpetuate the problem.

e The Consequences: Outcomes that are social, environmental, political, or economic in nature,
resulting from the problem.

B The facilitator highlights key considerations for identifying a project idea/solution:

e Feasibility: The solution must be practical within the community’s resource limitations.

e Sustainability: Solutions should be durable and maintainable over the long term.

¢ Local Understanding: Solutions must be informed by a deep understanding of local challenges and
opportunities, ensuring relevance and effectiveness.

B Participants are then divided into working groups for the task:

e The facilitator distributes the “Case of Kfarshams” document, which outlines water issues in the
town of Kfarshams, providing both background and a problem statement.

e Groups are instructed to thoroughly read the document, identify the main problem, its causes, and
consequences based on earlier definitions.

e Using the gathered information, groups discuss and propose a solution/project idea considering
feasibility, sustainability, and local understanding.

e Groups present their findings in plenary.

B Following group presentations, the facilitator leads a Q&A and discussion session, concluding with
key points:

e The “Case of Kfarshams” document exemplifies the outcome of problem identification, assessment,
and analysis, illustrating the type of detailed examination required.

e Background information in the document is crucial for thorough assessment and analysis, typically
gathered during the problem identification phase.

B Identifying a project idea/solution marks the transition to project development and design.

The case of Kfarshams

1. About Kfarshams

The town of Kfarshams, covering an area of approximately 800 hectares, is located in the Baalbek
district of the Baalbek-Hermel Governorate, situated at 1000 meters above sea level. It lies 82
kilometers from the capital, Beirut, with an estimated population of 2,500 individuals. The town
hosts 250 Syrian families, totaling 1,800 persons; 20 of these families reside in homes, while the
remainder live in camps.
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Kfarshams'’s terrain is entirely flat, making it a productive agricultural plain. Agriculture is the
primary economic sector, with land cultivated with various fruit trees, vegetables, and grains such
as lentils, wheat, and barley. Additionally, jobs in military and security institutions serve as the main
source of income for the town's residents.

2. Water in Kfarshams

Kfarshams is devoid of surface water sources, relying solely on groundwater from artesian wells for
irrigation and domestic use. Approximately 65% of the agricultural land in Kfarshams depends on
these artesian wells for irrigation. The remaining land, lacking artesian wells, is cultivated with barley
and lentils from October to June, crops that do not require constant irrigation and are satisfied with
rainfall alone. During the summer, this land is used to grow rain-fed vegetables, such as Armenian
cucumbers, watermelons, and melons, without the need for irrigation.

The town’s consumption and domestic water supply come from a singular artesian well, which is a
crucial water source for the residents. In 2008, this artesian well was dug to provide potable water
for the town, accompanied by the construction of a pumping station to facilitate this aim.

This well, situated 400 meters below the earth’s surface, possesses an ample supply of water,
exceeding the town’s needs. A 100-horsepower electric-powered submersible pump, installed at a
depth of 125 meters (with the water level at 85 meters from the surface), extracts water from the
well. A well-maintained pipeline network spanning the entire town transports water directly from the
well to the residents.

Due to the inability of water establishments to fulfill their responsibilities and the lack of power
supply from the public electricity grid, the municipality —like many others in Lebanon—has taken
over the well’'s operation, financing water pumping and distribution from its own budget to ensure
this vital service for the residents.

Recently, an international development organization provided funding to the municipality to
construct a water tank for the town. This tank, 32 meters in height with a capacity of 350 m3, is
designed to collect water from the well and distribute it throughout the town using gravity, thereby
saving a significant amount of energy and ensuring a reserve for emergencies. The tank also
includes a water treatment station on its lower floor.

In total, 2,500 residents living in 600 built-up residences benefit from the well’s water.

It is worth noting that the municipality owns a 1,236 m2 plot of land, situated 55 meters from the
well, deemed suitable for the solar field’s construction by technical experts.

3. Problems and needs

Kfarshams, like many other Lebanese towns, grapples with water and electricity shortages.The
town lacks the electricity needed to operate the water pump in its artesian well. To address this, the
municipality introduced a 200-kVA diesel-powered generator because the Water Authority could not
secure electricity from alternative sources. However, the rising costs of diesel fuel, engine oil, and
mechanical spare parts, compounded by a significant budget decline and the residents’ inability to
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afford high utility bills amid the economic downturn, have rendered the generator an insufficient
solution. Consequently, the municipality has had to reduce the generator’s operating hours to
save costs.

With 600 residential units requiring an average of 1 m3 of water per unit daily, the limited generator
operation supplies only about 145 m3 per day—meeting just a quarter of the demand and resulting
in a daily shortfall of about 455 m3.This shortage forces the population to purchase expensive
bottled and tankered water, further straining the financial resources of already burdened families.
The insufficient water supply and high costs lead to:

B The majority of the municipality’s budget is being consumed by partial water provision, halting
other essential projects and services.

B Residents relying on unreliable water sources, increasing disease risk and financial pressure
on families.
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Session 3: Project Design: Goals, Results, Activities,
and Beneficiaries

Session Description
This session delves into the project design, focusing on the development of project goals, expected

results, activities, and identifying beneficiaries. Through collaborative group activities, participants will
engage with a case study to practice formulating key project components.

Learning Outcomes

By the end of this session, participants will be equipped to:

Qutline the
activities needed
to achieve these
goals.

Develop and
articulate a project’s
goals and expected

results.

Identify and
describe the project
beneficiaries.

Methodology, Equipment, and Needed Time

B Methodology: Combination of theoretical explanations and practical exercises, including work in groups.
B Duration: 75 minutes.

B Equipment required: Projector, laptop, PowerPoint for presentation, flip charts, markers, notebooks and
pens for each participant, and handouts for group exercises (the updated case of Kfarshams).

Session Flow

Working Groups (75 minutes: 10 minutes for concept introduction, 30 minutes for group work, 30 minutes
for group reporting and discussion, and 5 minutes for conclusions)

1. Introduction by facilitator (10 minutes)

B The facilitator presents an overview of project design, emphasizing the formulation of the project’s key components:

e General objective: the overarching, long-term impact aimed at aligning with broader development
goals, described in a concise statement. Example: enhancing environmental conditions in cluster
towns and villages by reducing solid waste pollution.

e Specific objective: a tangible, measurable outcome expected by the project’s end, addressing the core
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problem. Example: making cluster towns and villages 90% free from solid waste within a four-year period.
e Aspired results: expected changes from project activities, summarized in brief statements.
Examples: 90 % of residents disposing of waste in designated containers, and 40% of households
sorting waste at the source.
¢ Project activities: specific tasks planned to achieve project objectives.
Examples:

Conducting community awareness campaigns on waste segregation and recycling, tailored for
different age groups and sectors of the community.

Establishing and distributing waste bins for separation of organic, recyclable, and non-recyclable
waste in strategic locations throughout the towns and villages.

Organizing monthly clean-up drives in partnership with local schools, businesses, and community
groups to remove existing litter and illegal dumpsites.

Implementing a waste collection and recycling system with regular pick-up schedules.

Training local waste management teams on effective waste collection, segregation, and recycling
processes.

Developing partnerships with recycling companies to ensure proper disposal and treatment of
recyclable waste.

¢ Project beneficiaries: direct target groups benefiting from the project, including their
characteristics and needs.
Examples:

Residents of the cluster towns and villages, who will experience a cleaner living environment and
reduced health hazards associated with solid waste pollution.

Local schools, where students and staff will benefit from a cleaner educational environment and
participate in educational programs on waste management.

Small businesses and local markets, which will benefit from improved waste management
practices and potentially lower waste disposal costs.

2. Group task (30 minutes)

M Participants are divided into working groups and provided with the “Case of Kfarshams” document,
updated to include the project solution.

B Groups are assigned the task of defining the general and specific objectives, anticipated results,
planned activities, and target beneficiaries for the Kfarshams case, drawing upon provided examples
for guidance.

B Groups present their findings in plenary.

3. Group presentations (40 minutes)

B Before the groups present their results, the facilitator will pose a question: “What were the key
challenges your group faced during the project design phase assignment?’ After gathering the
responses and organizing them on a flipchart, the facilitator will then ask the participants to discuss
potential mitigation strategies for the challenges identified.

B Each group shares their findings, followed by a facilitator-led Q&A and discussion session that
compares results across groups.
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4. Conclusion and next steps (5 minutes)

B The facilitator comments on the exercise’s outcomes, emphasizing key learning points and drawing
comparisons.

B An announcement is made that subsequent session will provide a comprehensive proposal for the
Kfarshams project, incorporating all elements discussed, including those from this session.

The case of Kfarshams - updated

1. About Kfarshams

The town of Kfarshams, covering an area of approximately 800 hectares, is located in the Baalbek
district of the Baalbek-Hermel Governorate, situated at 1000 meters above sea level. It lies 82
kilometers from the capital, Beirut, with an estimated population of 2,500 individuals. The town hosts
250 Syrian families, totaling 1,800 persons; 20 of these families reside in homes, while the remainder
live in camps.

Kfarshams'’s terrain is entirely flat, making it a productive agricultural plain. Agriculture is the primary
economic sector, with land cultivated with various fruit trees, vegetables, and grains such as lentils,
wheat, and barley. Additionally, jobs in military and security institutions serve as the main source of
income for the town's residents.

2. Water in Kfarshams

Kfarshams is devoid of surface water sources, relying solely on groundwater from artesian wells for
irrigation and domestic use. Approximately 65% of the agricultural land in Kfarshams depends on
these artesian wells for irrigation. The remaining land, lacking artesian wells, is cultivated with barley
and lentils from October to June, crops that do not require constant irrigation and are satisfied with
rainfall alone. During the summer, this land is used to grow rain-fed vegetables, such as Armenian
cucumbers, watermelons, and melons, without the need for irrigation.

The town’s consumption and domestic water supply come from a singular artesian well, which is a
crucial water source for the residents. In 2008, this artesian well was dug to provide potable water for
the town, accompanied by the construction of a pumping station to facilitate this aim.

This well, situated 400 meters below the earth’s surface, possesses an ample supply of water, exceeding

the town’s needs. A 100-horsepower electric-powered submersible pump, installed at a depth of 125 meters
(with the water level at 85 meters from the surface), extracts water from the well. A well-maintained pipeline
network spanning the entire town transports water directly from the well to the residents.

Due to the inability of water establishments to fulfill their responsibilities and the lack of power supply
from the public electricity grid, the municipality—like many others in Lebanon—has taken over the
well’s operation, financing water pumping and distribution from its own budget to ensure this vital
service for the residents.
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Recently, an international development organization provided funding to the municipality to construct
a water tank for the town. This tank, 32 meters in height with a capacity of 350 m3, is designed to
collect water from the well and distribute it throughout the town using gravity, thereby saving a
significant amount of energy and ensuring a reserve for emergencies. The tank also includes a water
treatment station on its lower floor.

In total, 2,500 residents living in 600 built-up residences benefit from the well’s water.

3. Problems and needs

Kfarshams, like many other Lebanese towns, grapples with water and electricity shortages. The town

lacks the electricity needed to operate the water pump in its artesian well. To address this, the municipality
introduced a 200-kVA diesel-powered generator because the Water Authority could not secure electricity
from alternative sources. However, the rising costs of diesel fuel, engine oil, and mechanical spare parts,
compounded by a significant budget decline and the residents’ inability to afford high utility bills amid the
economic downturn, have rendered the generator an insufficient solution. Consequently, the municipality
has had to reduce the generator’s operating hours to save costs.

With 600 residential units requiring an average of 1 m3 of water per unit daily, the limited generator
operation supplies only about 145 m3 per day—meeting just a quarter of the demand and resulting
in a daily shortfall of about 455 m3.This shortage forces the population to purchase expensive
bottled and tankered water, further straining the financial resources of already burdened families. The
insufficient water supply and high costs lead to:

B The majority of the municipality’s budget being consumed by partial water provision, halting other
essential projects and services.

B Residents relying on unreliable water sources, increasing disease risk and financial pressure
on families.

4. Project idea/solution

In response to the acute power shortage crisis affecting both daily life and socioeconomic conditions,

the municipality of Kfarshams has initiated a forward-thinking project to leverage solar energy. The
establishment of a solar field is poised to generate sufficient electricity for both local consumption and
water pumping from the town’s artesian well, mirroring global solar power trends and drawing on insights
from similar projects within Lebanon.This initiative is underpinned by a commitment to foundational
investments in construction and equipment for solar-powered systems, aimed at bolstering both financial
and environmental sustainability. With the durability of solar installations estimated at up to 25 years and
the promise of low operational costs, the project is expected to begin yielding financial returns from the
tenth year onwards, all while substantially decreasing fossil fuel pollution. This strategic venture guarantees
the community’s access to essential services in an environmentally friendly and cost-efficient manner. It
promises to deliver a consistent yearly supply of 219,000 cubic meters of water, directly benefiting the
2,500 residents and 1,800 refugees in Kfarshams. This effort not only aims to stabilize the municipal budget
by slashing water pumping costs but also to reduce water expenses for residents, ensure the delivery

of safe domestic water, uphold sufficient water reserves for nighttime and cloudy days, and minimize
diesel generator emissions. Through this multifaceted approach, the project significantly contributes to
Kfarshams'’s sustainable development by providing reliable, affordable, and clean water access.
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Session 4: Proposal Development

Session Description

This session aims to provide a detailed understanding of proposal development, emphasizing practical
application through the examination of a real case study and interactive discussions.

Learning Outcomes

By the end of this session, participants will:

Understand the essential
components of a project
proposal and the
processes involved in
their development,
compilation, and
drafting/editing.

Grasp the fundamentals
of creating a simple
project work plan and
budget.

Learn how to
effectively review and
validate a project

Methodology, Equipment, and Needed Time

B Methodology: Integrates theoretical explanations with a case study review in a plenary session format.

B Duration: 90 minutes.

B Equipment required: Projector, laptop, PowerPoint presentation, notebooks, pens for all participants,
and handouts (the full proposal of Kfarshams).

Session Flow

1. Introduction to proposal structure (5 minutes)

B A PowerPoint presentation will outline a typical proposal structure, referencing “The Writing Phase” in
Sub-module II: Proposal Writing from the Municipal Resource Mobilization Manual. The structure entails:
e Cover Page
e Executive Summary
e Project Description (including Context, Rationale, Goals, Aspired Results, Beneficiaries, Workplan,

andTimeline)
¢ ProjectTeam and Organization
e Methodology
e Budget
e Sustainability
e Annexes

B Emphasis is placed on the adaptability of this structure for submissions to various funding sources.
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2. Detailed review of proposal components (55 minutes)

B Distribution of the Kfarshams project’s full proposal, which serves as a practical case previously
introduced in parts.

B The facilitator uses a PowerPoint presentation to elaborate on each proposal component as outlined
in the Municipal Resource Mobilization Manual, providing definitions and explanatory notes. Trainees
are then guided to examine the related sections in the Kfarshams proposal, fostering a discussion to
address queries and offer clarifications.

3. Writing and layout tips (10 minutes)

B Tips from the Municipal Resource Mobilization Manual are presented to improve proposal writing
and layout.

4. Review phase discussion (5 minutes)

B Insights into evaluating and refining proposal drafts, as detailed in the Municipal Resource
Mobilization Manual, are shared.

5. Do’s and don’ts (5 minutes)

B Key do's and don’ts in proposal writing, according to the Municipal Resource Mobilization Manual,
are highlighted.

6. Final review and Q&A (10 minutes)

B A final opportunity for participants to examine the Kfarshams proposal, encouraging any remaining
questions or comments.

Kfarshams project proposal
Photovoltaic water pumping in Kfarshams - Baalbek District

Follow-up & contact:

Mr. xxxxxx — Municipal President of Kfarshams
Phone no.: XXXXXXXXXXX
Email: XXXXXXXXXXXXXXX

Date: XXXXXXXXXXXXXXXXXXXXX
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12. Executive summary

In 2009, a 400-meter-deep artesian well was established in the town of Kfarshams, in the Baalbek
district, with support from international donor agencies. This well, equipped with a submersible pump
at a depth of 115 meters, supplies water to the town’s homes and businesses. The pump is powered by
a diesel generator owned by the municipality.

Since the autumn of 2019, Lebanon'’s escalating economic crisis, coupled with inflation, currency
depreciation, and the nearly nonexistent power supply from Electricité du Liban, has forced the
municipality to rely exclusively on this generator for water pumping. This reliance has led to significant
financial strain on the municipality, exacerbated by rising costs for diesel, oil, and maintenance, all
priced in US dollars. As a result, Kfarshams is experiencing a severe water shortage, able to meet

only 25% of its water needs due to the limited operation hours of the generator. To address this

critical issue, the municipality plans to construct a solar power plant to power the water pumps using
photovoltaic energy, with an estimated project cost of USD 125,000.

13. Project general context
13.1 Lebanon’s water resources

Lebanon possesses the most abundant natural water resources of any Arab nation, thanks to its
unique geographic location and the diversity of its water resources. The country boasts about 40
significant rivers, 17 of which are classified as perennial water sources due to the local natural
surroundings. The combined annual flow of these rivers is estimated at 4,000 million cubic meters,
with an estimated 3,000 million cubic meters of water flow occurring during the concentrated
rainfall season from January to May each year.

Approximately 50% of Lebanon’s water supply is derived from groundwater. The country’s main
underground basins, primarily composed of limestone and karstic in nature, are adept at storing
rainwater and melted snow.
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Around 2,000 seasonal springs across Lebanon contribute to the various water streams, producing
1,200 million cubic meters of water annually, while the country’s water requirement stands at 1,300
trillion cubic meters each year.

13.2 The current water use situation in Lebanon

Despite the availability of diverse renewable water resources capable of meeting all of Lebanon’s
basic needs, a multitude of crises currently hinders residents’ access to sufficient water. The
primary challenges stem from poor management by previous governments, the lack of a clear
water policy, and climatic factors leading to uneven rainfall distribution throughout the year,
resulting in periods of scarcity and rationing. Lebanon’s Mediterranean climate features increased
rainfall from January to April, followed by a prolonged drought for the remaining eight months.
Furthermore, the population increase and the introduction of water-intensive tools have escalated
the demand for water, specifically for household use.

Since 2019, the economic and financial crisis in Lebanon, marked by the depreciation of the
Lebanese currency, inflation, dollarization of the economy, rising fuel prices, and limited public
electricity supply, has exacerbated the water supply issue, particularly as water pumping relies
heavily on power availability. The depreciation of the Lebanese currency has also compelled water
supply institutions to curtail the maintenance of their machinery, as fee collections from consumers
are in Lebanese Lira, while maintenance costs are incurred in US dollars.

The frequent power outages across Lebanon have forced many municipalities to depend on
privately owned diesel-powered generators to operate their water installations and supply water
to residents. However, as the fuel crisis deepened, municipalities struggled to procure sufficient
diesel oil to run generators, leading to a decrease in the operational time of water pumps.

13.3 About Kfarshams

The town of Kfarshams, covering an area of approximately 800 hectares, is located in the Baalbek
district of the Baalbek-Hermel Governorate, situated at 1000 meters above sea level. It lies 82
kilometers from the capital, Beirut, with an estimated population of 2,500 individuals. The town
hosts 250 Syrian families, totaling 1,800 persons; 20 of these families reside in homes, while the
remainder live in camps.

Kfarshams'’s terrain is entirely flat, making it a productive agricultural plain. Agriculture is the
primary economic sector, with land cultivated with various fruit trees, vegetables, and grains such
as lentils, wheat, and barley. Additionally, jobs in military and security institutions serve as the
main source of income for the town'’s residents.

13.4 Water in Kfarshams

Kfarshams is devoid of surface water sources, relying solely on groundwater from artesian wells for
irrigation and domestic use. Approximately 65% of the agricultural land in Kfarshams depends on
these artesian wells for irrigation. The remaining land, lacking artesian wells, is cultivated with barley
and lentils from October to June, crops that do not require constant irrigation and are satisfied with
rainfall alone. During the summer, this land is used to grow rain-fed vegetables, such as Armenian
cucumbers, watermelons, and melons, without the need for irrigation.
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14.

The town’s consumption and domestic water supply come from a singular artesian well, which is a
crucial water source for the residents. In 2008, this artesian well was dug to provide potable water
for the town, accompanied by the construction of a pumping station to facilitate this aim.

This well, situated 400 meters below the earth’s surface, possesses an ample supply of water,
exceeding the town’s needs. A 100-horsepower electric-powered submersible pump, installed at a
depth of 125 meters (with the water level at 85 meters from the surface), extracts water from the
well. A well-maintained pipeline network spanning the entire town transports water directly from
the well to the residents.

Due to the inability of water establishments to fulfill their responsibilities and the lack of power
supply from the public electricity grid, the municipality—like many others in Lebanon—has taken
over the well’s operation, financing water pumping and distribution from its own budget to ensure
this vital service for the residents.

Recently, an international development organization provided funding to the municipality to
construct a water tank for the town. This tank, 32 meters in height with a capacity of 350 m3, is
designed to collect water from the well and distribute it throughout the town using gravity, thereby
saving a significant amount of energy and ensuring a reserve for emergencies. The tank also
includes a water treatment station on its lower floor.

In total, 2,500 residents living in 600 built-up residences benefit from the well’s water.

Project rationale
14.1 Problems and needs

Kfarshams, like many other Lebanese towns, grapples with water and electricity shortages. The town
lacks the electricity needed to operate the water pump in its artesian well. To address this, the municipality
introduced a 200-kVA diesel-powered generator because the Water Authority could not secure electricity
from alternative sources. However, the rising costs of diesel fuel, engine oil, and mechanical spare

parts, compounded by a significant budget decline and the residents’ inability to afford high utility bills
amid the economic downturn, have rendered the generator an insufficient solution. Consequently, the
municipality has had to reduce the generator’s operating hours to save costs.

With 600 residential units requiring an average of 1 m3 of water per unit daily, the limited
generator operation supplies only about 145 m3 per day —meeting just a quarter of the demand
and resulting in a daily shortfall of about 455 m3.This shortage forces the population to purchase
expensive bottled and tankered water, further straining the financial resources of already burdened
families. The insufficient water supply and high costs lead to:

The majority of the municipality’s budget being consumed by partial water provision, halting other
essential projects and services.

Residents relying on unreliable water sources, increasing disease risk and financial pressure
on families.
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15.

14.2 Intervention strategy

The acute power shortage crisis and its direct impact on life and socioeconomic aspects have
prioritized finding a sustainable solution. The municipality plans to establish a solar field to
generate sufficient electricity for both consumption and water pumping from the town'’s artesian
well, utilizing clean alternative energy. This decision is supported by:

B The global advancement and adoption of solar power generation technology.
B Successful similar implementations within Lebanon observed by the municipality.

Considering the primary financial outlay is for foundational investments like construction and
equipment, investing in alternative energy is vital for financial and environmental sustainability.
Solar-powered systems, capable of lasting up to 25 years and minimizing fossil fuel pollution, offer
low operating costs. The investment is projected to start paying off from the tenth year onward.

These considerations solidify the municipality’s decision to adopt alternative energy for water
pumping as a valuable development initiative, ensuring the community’s access to essential
services sustainably and cost-effectively.

Project goals and results

15.1 General objective

Contributing to the sustainable development of the town of Kfarshams.

15.2 Specific objective

Providing domestic use and consumable water to the residents of the town of Kfarshams in the
Baalbek district in an adequate, regular, and sustainable manner.

15.3 Expected results

The project of pumping water with photovoltaic energy in Kfarshams is expected to address
several issues, yielding the following results:

B Ensuring a consistent supply of the required amount of water for residents throughout the
year, totaling 219,000 ms.

B Alleviating the financial strain on the municipal budget by reducing the costs associated with
water pumping.

B Reducing water bill costs for residents.
B Ensuring the provision of safe water for home use.

B Maintaining adequate water reserves, collected in the newly constructed water palace, to ensure
availability during nighttime and on cloudy days when photovoltaic pumping is not operational.

B Reducing pollution emissions from diesel generators.

16. Project beneficiaries

This project will directly benefit the 2,500 residents and 1,800 refugees in Kfarshams by providing
them with sufficient and affordable access to safe water.
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17. Project activities

The construction of a photovoltaic water-pumping power plant is crucial for enabling renewable and
sustainable water pumping. This plant will encompass a solar panel field and a mechanical electrical
control room equipped with switches and the necessary technical equipment for the plant’s operation.
The municipality has allocated a 1,236 m2 plot of land, situated 55 meters from the well, deemed
suitable for the solar field’s construction by technical experts.

Technical details of the current location:

At the artesian well site, facilities including a mechanical and electrical control room, a chlorination
system, and a newly constructed 300 m? water palace have been installed. Additionally, a
100-horsepower submersible pump, integral to the well’s equipment, is connected to the water supply
pipeline system.The construction of the water palace is complete and operational.

Specialized engineers were commissioned by the municipality to conduct a technical study, assessing
the implementation feasibility of the Water Pumping Photovoltaic Project. The study confirmed the
technical viability for a 125 KWp photovoltaic plant’s construction.

Establishment of the station involves:

1. Preparing the ground for the installation of photovoltaic panels.

2. Designing and erecting steel structures to support the photovoltaic panels, designed to withstand
strong winds and heavy snow.

3. Installing 125 KWp solar panels.
4. Connecting the solar panels to the control device and inverter.

5. Executing mechanical and electrical work, which includes extending and connecting cables,
installing control panels, and setting up ventilation systems and protections against high voltage,
lightning, and grounding systems.

6. Refurbishing the electrical room with necessary painting and insulation.
7. Conducting system tests, providing operational training to the municipal technical team, and

officially handing over the station to the municipality.

18. Workplan and timeline

Activity

Procurement process X X
Award of contract and contract signing X
Project Implementation X X X

19. Project team and organization

The project will be managed by a dedicated task force led by the president of the municipal council,
with a project manager appointed to oversee implementation. This manager will be an electrical
engineer with expertise in solar energy and project management.
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20. Budget

The total estimated cost of the Photovoltaic Energy Water Pumping Project is USD 125,000,
encompassing the solar pumping PV generator, solar pump controller, civil and steel works, and
electrical and mechanical works, along with training, testing, and commissioning.

1 118 kwp solar pumping PV generator including monocrystalline panels.  Lump sum 48,000 48,000
Solar Pump Controller, communication

- module, hybrid inverter, along with related accessories LU S Al A
Civil and Steel Works including steel structureto support the panels TSI 37000 37000

and appropriate concrete footings

Electrical and Mechanical Works including AC and DC cabling, control
4 panels, ventilation, conduits, protection, surge, earthing and other Lump sum 12,000 12,000
related accessories

5 Training, testing, and commissioning Lump sum 5,000 5,000

Total 125,000

21. Sustainability
At the management level

The Municipality of Kfarshams will oversee the management and supervision of the PV plant’s
operations, recognizing its vital role in serving the community. Given the plant’s significance, its
maintenance, management, and operational costs will be integral to the municipal budget, ensuring it
remains a top priority in the annual work plan.

At the financial level

Switching to solar water pumping presents a cost-effective alternative to the traditional reliance on diesel-
powered generators. This transition is expected to significantly reduce the municipality’s financial burdens,
making the procurement of financial resources more feasible. Operational costs, primarily consisting of
worker salaries, will be predominantly in Lebanese pounds, further easing budgetary pressures. Moreover,
solar power plants are known for their reliability, experiencing fewer malfunctions and necessitating
minimal maintenance over their operational lifespan, which contributes to long-term financial sustainability.

At the environmental level

The project is founded on principles of environmental stewardship, utilizing clean and renewable
energy sources that eliminate the release of harmful emissions. In line with this commitment, the
municipality has launched an awareness campaign aimed at encouraging residents to use water
efficiently. This initiative seeks to minimize waste and alleviate pressure on the town’s water reservoir,
thereby ensuring the sustainable reconstitution of water resources. The campaign, supported by

the Community Support Project, aligns with broader efforts to foster a culture of conservation and
environmental responsibility among Kfarshams’ residents.

22. Annexes

B Technical study and feasibility report
B Site map
B Photos
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Closing Session: Workshop Wrap-Up and Next Steps

Session Description

This closing session provides a comprehensive summary of the workshop, highlighting the key takeaways
and opening the floor for participants’ questions.

Learning Outcomes

By the end of this session, participants will:

Provide feedback on
the workshop through
an evaluation form to

help improve future
sessions.

Have a clear
understanding of the
critical elements
discussed throughout
the workshop.

Fill-in a post-test

Methodology, Equipment, and Needed Time

B Methodology: Interactive plenary session with Q&A.

B Duration: 30 minutes.

B Equipment required: Projector, laptop, printed post-test and evaluation forms.
B Fill-in a post-test

Session Flow

1. Workshop summary (5 mins)

B The facilitator reviews the workshop’s key content, emphasizing the importance of a compelling
proposal in increasing the chances of obtaining funds as it's the fundamental component in the
fundraising process and a key element for effective resource mobilization.

2. Q&A (10 mins)

B Participants are invited to ask questions, seek clarifications, and share their reflections on the
workshop’s content.

3. Distribution of evaluation and post-test forms (10 mins)

B Evaluation forms are distributed to participants to fill out and return to the organizers.The importance
of providing honest feedback to improve future workshops is emphasized.

B Participants receive post-test forms to fill-in.
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Post-Training Evaluation

Using the Kirkpatrick model of training evaluations (Reaction, Learning, Behavior, Results), the post-
training evaluation form measures the “Reaction” of participants. This dimension captures the participants
reactions to the training experience. Specifically, it refers to how satisfying, engaging, and relevant they
find the experience, enabling training providers to improve on existing processes, practices, and overall
training delivery.

’

Date:

WorkshopTitle

Workshop Location:

Please fill the list of statements below by (X).Your feedback on this workshop is essential to us as we
constantly strive to improve the quality of our work and deliverables and ensure it is relevant to your
work and needs. In this context, please answer all questions. Your responses will be anonymous and
treated confidentially:

Dimensions Strongly ag

1. The objectives of the training were
clearly defined.

2. The training was participatory and
interactive

3. The selected topics were relevant to
my needs

4. The content was well-structured and
easy to follow

5. This experience will benefit my work in
the future

6. The trainer was knowledgeable about
selected topics

7. The trainer was well-prepared and
facilitated the sessions effectively

8. The training objectives were met

9. The training methodology was
engaging and efficient

10. The allocated time was sufficient
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11. The training material provided during

the session was helpful

12. The meeting room and facilities were

13.

14.

15.

16.

17

18.

19.

adequate and comfortable.

What did you like most about this training?

What aspects of the training could be improved?

How do you hope to change your work because of this training?

What would additional training topics be helpful for you and your job?

How relevant and applicable did you find the content of the training sessions to your current role and
responsibilities? Please provide specific examples of how you plan to apply the learned concepts and
techniques in your daily work.

On a scale of 1 to 10, how confident do you feel in applying the skills and techniques learned

during the training in your work environment? Please select the number that best represents your
level of confidence:

101 20)] 301 401 5[] 6[1 7[] 8[] 9[] 10[]

Please elaborate on what aspects of the training contributed to your confidence level or what could be
improved to help you feel more prepared:

Kindly share any other comments or expand on previous responses here:
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Pre-test and Post-test

1.

Pre-test: Proposal writing workshop

This pre-test is designed to assess your initial knowledge and understanding of Proposal Writing
methods and tools before participating in the Proposal Writing Workshop. Your responses will help
tailor the training to better meet your needs and evaluate the effectiveness of the workshop.

Trainee information:
Name:
Date:

Workshop title: Proposal Writing Workshop

Questions:

What marks the beginning of the proposal development process?

a. Budget planning

b. Problem identification and assessment
c. Drafting the executive summary

d. Finalizing the project team

What should the ‘Project Description and Rationale’ section of a proposal primarily contain?

a. An explanation of the project’s necessity and its expected impact
b. A detailed biography of the project team

c. A list of potential risks and challenges

d. The organizational structure of the team

In the ‘Budget’ component of a proposal, what is crucial to include?

a. A general estimate of costs

b. Itemized expenses with detailed justifications
c. Historical financial data of the organization

d. Future financial projections for the organization

The ‘Sustainability’ section of a proposal should demonstrate what?

a. The project’s alignment with current technology trends

b. How the project will continue to deliver benefits after the initial funding period
c. The environmental impact of the project

d. The legal framework governing the project

What is the purpose of the ‘Executive Summary’ in a proposal?

a. To provide a detailed financial plan
b. To list all the project activities in chronological order
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10.

1.

12.

c. To concisely present the key points of the proposal, capturing the essence of the project
d. To outline the organization’s history and achievements

In proposal writing, the ‘Goals and Objectives’ section should:

a. Detail the professional qualifications of the team members
b. Clearly define what the project intends to achieve and how
c. Describe the project’s geographical location

d. Provide a timeline of the organization’s past projects

The ‘Project Activities’ part of a proposal is expected to:

a. Outline the project’s financial needs in detail

b. Present the historical background of the issue

c. Describe the specific actions that will be taken to achieve the project’s objectives
d. List the qualifications of project personnel

What does the ‘Needs Assessment’ section in a proposal aim to illustrate?

a. The technical skills of the project team

b. The significance of the problem and why the project is necessary
c. The theoretical framework of the project

d. The logistical plan for project implementation

How should the ‘Expected Outcomes’ of a project be presented in a proposal?

a. As a narrative story of the project idea

b. As specific, measurable, and time-bound achievements the project aims to accomplish
c. As an abstract concept of project goals

d. As a detailed budget breakdown

The ‘Target Beneficiaries’ section should identify:

a. All potential sponsors and donors of the project

b. The specific groups or individuals who will directly benefit from the project
c. The project team and their roles

d. The total population of the project area

How is the ‘Project Design’ section in a proposal typically developed?

a. By outlining the goals, expected results, activities, and beneficiaries of the project
b. By listing the financial contributors to the project

c. By providing the organizational chart of the team

d. By detailing the history of the organization

In the project design phase, what is identified first?

a. The budget

b. The target beneficiaries

c. The general and specific objectives
d. The project activities
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This post-test is intended to measure the knowledge and skills you have gained after completing the
Proposal Writing Workshop. Comparing the results with the pre-test will help evaluate the learning
impact of the training.

Trainee information:
Name:
Date:

Workshop title: Proposal Writing Workshop

Questions:
1. What marks the beginning of the proposal development process?

a. Budget planning

b. Problem identification and assessment
c. Drafting the executive summary

d. Finalizing the project team

2. What should the ‘Project Description and Rationale’ section of a proposal primarily contain?

a. An explanation of the project’s necessity and its expected impact
b. A detailed biography of the project team

c. A list of potential risks and challenges

d. The organizational structure of the team

3. Inthe ‘Budget’ component of a proposal, what is crucial to include?

a. A general estimate of costs

b. Itemized expenses with detailed justifications
c. Historical financial data of the organization

d. Future financial projections for the organization

4. The ‘Sustainability’ section of a proposal should demonstrate what?

a. The project's alignment with current technology trends

b. How the project will continue to deliver benefits after the initial funding period
c. The environmental impact of the project

d. The legal framework governing the project

5. What is the purpose of the ‘Executive Summary’ in a proposal?

a. To provide a detailed financial plan

b. To list all the project activities in chronological order

c. To concisely present the key points of the proposal, capturing the essence of the project
d. To outline the organization’s history and achievements
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10.

1.

12.

In proposal writing, the ‘Goals and Objectives’ section should:

a. Detail the professional qualifications of the team members
b. Clearly define what the project intends to achieve and how
c. Describe the project’s geographical location

d. Provide a timeline of the organization’s past projects

The ‘Project Activities’ part of a proposal is expected to:

a. Outline the project’s financial needs in detail

b. Present the historical background of the issue

c. Describe the specific actions that will be taken to achieve the project’s objectives
d. List the qualifications of project personnel

What does the ‘Needs Assessment’ section in a proposal aim to illustrate?

a. The technical skills of the project team

b. The significance of the problem and why the project is necessary
c. The theoretical framework of the project

d. The logistical plan for project implementation

How should the ‘Expected Outcomes’ of a project be presented in a proposal?

a. As a narrative story of the project idea

b. As specific, measurable, and time-bound achievements the project aims to accomplish
c. As an abstract concept of project goals

d. As a detailed budget breakdown

The ‘Target Beneficiaries’ section should identify:

a. All potential sponsors and donors of the project

b. The specific groups or individuals who will directly benefit from the project
c. The project team and their roles

d. The total population of the project area

How is the ‘Project Design’ section in a proposal typically developed?

a. By outlining the goals, expected results, activities, and beneficiaries of the project
b. By listing the financial contributors to the project

c. By providing the organizational chart of the team

d. By detailing the history of the organization

In the project design phase, what is identified first?

a. The budget

b. The target beneficiaries

c. The general and specific objectives
d. The project activities
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Annexes

This section offers a comprehensive Resource Library, featuring a curated collection of materials for
ongoing learning and development in fundraising and proposal writing. It serves as an extensive reference
for trainees, enhancing their knowledge and skills. Alongside this, the Resource Mobilization Manual will
also be distributed to trainees, providing additional guidance and support in their learning journey.

1. Links to Potential Sources of Organizational Grants

Development Partners

USAID

European Union

French Agency for Development

Italian Agency for Development
Cooperation

ENPI CBCMED - Cross-horder
cooperation in the Mediterranean

German Foundation for
International Cooperation GIZ

Norwegian Agency for
Development Cooperation (NORAD)

Denmark’s development
cooperation (DANIDA)

Swiss Agency for Development and
Cooperation SDC

Canadian Funding for International
Development Projects

Global Environmental Fund (GEF
Small Grants Programme)

Embassies in Lebanon

https://www.usaid.gov/lebanon
https://ec.europa.eu/international-partnerships/funding/looking-for-funding_en

https://www.afd.fr/en/page-region-pays/lebanon

https://www.aics.gov.it/?lang=en

https://www.enichcmed.eu/calls-proposals

https://www.giz.de/en/worldwide/370.html

https://www.norad.no/en/front/funding/

https://um.dk/en/danida

https://www.eda.admin.ch/countries/lebanon/en/home/international-cooperation/
projects.html

https://www.international.gc.ca/world-monde/funding-financement/open_calls-
appels_ouverts.aspx?lang=eng

https://sgp.undp.org/index.php?country=64&option=com_
countrypages&view=countrypage&ltemid=271

US Embassy
Embassy of Japan

Australian Embassy

https://Ib.usembassy.gov/grants/
https://www.lb.emb-japan.go.jp/itpr_en/ggpwehb.html

https://lebanon.embassy.gov.au/birt/DAP_Guidelines.html

Multilateral International Organizations

World Bank (WB)

https://inquiries.worldbank.org/knowledgebase/articles/907470-grants-and-funding
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International Labor Organization
(ILO)- Lebanon

Food and Agriculture Organization
(FAOQ) - Lebanon

International Organization for
Migration (IOM)- Lebanon

World Health Organization (WHO)-
Lebanon

United Nations Development
Programme (UNDP)

United Nations International
Children’s Emergency Fund
(UNICEF)- Lebanon

United Nations High Commissioner
for Refugees (UNHCR)

United Nations Educational,
Scientific and Cultural Organization
(UNESCO) - Lebanon

United Nations Population Fund
(UNFPA) - Lebanon

United Nations Human Settlement
Program (UN-Habhitat)

UN Women - Lebanon

https://www.ilo.org/beirut/countries/lebanon/WCMS_526989/lang--en/index.htm

https://www.fao.org/lebanon/fao-in-lebanon/en/

https://www.iom.int/countries/lebanon

https://www.emro.who.int/countries/lbn/index.html

https://www.undp.org/lebanon/procurement

https://www.unicef.org/lebanon/

https://www.unhcr.org/countries/lebanon

https://www.unesco.org/en/fieldoffice/beirut

https://lebanon.unfpa.org/en

https://unhabitat.org/lebanon-projects

https://lebanon.unwomen.org/en

International Non-Governmental Organizations (INGOs)

VNG International

SALAR International

Danish Refugee Council
DAN CHURCH AID (Denmark])
ANERA

CONCERN

Relief International

Save the Children

World Vision

ACTED

Oxfam

https://www.vng-international.nl/
https://salarinternational.se/salar.67955.html
https://drc.ngo/our-work/where-we-work/middle-east/lebanon/
https://www.danchurchaid.org/what-we-do/where-we-work/lebanon
https://www.anera.org/
https://www.concern.net/where-we-work/lebanon
https://www.ri.org/countries/lebanon/
https://lebanon.savethechildren.net/

https://www.wvi.org/Lebanon
https://www.acted.org/en/countries/lebanon/

https://www.oxfam.org/
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Heinrich Boll Foundation - Regional

Ui e s lesl e/

Near East foundation https://www.neareast.org/where-we-work/lebanon/

Websites and Search Engines to Monitor Funding Opportuniti

https://donortracker.org/

https://www.grants.gov/

https://www.bond.org.uk/hubs/funding-opportunities

https://arah.org/portal/resources/funds-for-ngos/

https://daleel-madani.org/calls-for-proposal
https://wwwz2.fundsforngos.org/latest-funds-for-ngos/2021-ngo-programs-in-irag-jordan-lebanon-and-turkey/
https://www.globalgiving.org/aboutus/

https://www.developmentaid.org/#!/tenders/search

https://www.developmentaid.org/#!/donors?sort=tendersTotal.desc

2. Proposal Writing and Donor Relations

a.

For non-profits and local actors looking to enhance their proposal writing skills and build relationships with
donors like USAID, UN agencies, and the EU, several resources and platforms can be highly beneficial:

B NGO Connect offers a comprehensive toolkit for writing funding proposals, providing detailed
guidance on crafting effective applications (NGOConnect).

B Donorbox provides a guide on writing effective grant proposals, emphasizing clarity, conciseness,
and thorough preparation, including checking all aspects of the application before submission
(DonorBox).

B ProposalsforNGOs offers “The NGO Guide to Proposal Writing,” which includes training and
resources aimed at improving the quality of grant applications for projects worldwide. This guide
covers the entire grant application process and offers tips on proposal writing (proposalforNGOs).

B FundsforNGOs features articles on the best proposal writing techniques for NGOs, highlighting
the importance of understanding the donor’s vocabulary and creating clear, precise, and engaging
proposals (Funds4NGOs).

These resources provide valuable insights into the proposal writing process, offering practical advice
on how to create compelling proposals that meet the specific requirements and priorities of major
funding agencies. By utilizing these platforms, nonprofits and local actors can significantly improve
their chances of securing funding for their projects.

b. For municipalities in the Mediterranean basin, including Lebanon, looking to enhance their proposal

writing skills and establish relationships with European and regional funders, the following resources
could be highly beneficial:
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B EuropeAid’s Capacity4dev offers a platform where municipalities can access training materials
and guidance on proposal writing for EU-funded projects, helping local governments align with
EuropeAid’s funding requirements (capacity4dev).

B The Mediterranean Cities Network (MedCities) provides resources and support for municipalities
in the Mediterranean region to develop sustainable urban projects, including guidance on proposal
writing for regional development funds (MedCities).

B ENI CBC Med Programme supports cross-border cooperation projects in the Mediterranean,
offering tools and guidance for local authorities to prepare and submit successful project proposals
(ENI CBC Med).

B The Union for the Mediterranean (UfM) provides a platform for municipalities to engage in regional
projects and access funding opportunities, with resources to assist in proposal preparation and
project implementation (UfM).

B CIVITAS Initiative focuses on urban mobility and sustainable development in cities across Europe
and the Mediterranean, offering resources for municipalities to apply for funding and develop
project proposals in these areas (CIVITAS).

These sources are directly relevant to municipalities in the Mediterranean basin and Lebanon,
providing targeted assistance in securing funding and developing successful project proposals for
regional and European funding programs.

There are several additional sources related to UN agencies, the World Bank, and other
international organizations that can provide valuable assistance to municipalities in the
Mediterranean basin and Lebanon:

B United Nations Development Programme (UNDP) in the Arab States offers resources and support
for local development projects, including guidance on proposal writing and access to funding
opportunities. Municipalities can benefit from their extensive network and expertise in regional
development (UNDP Arab States).

B TheWorld Bank’s Urban Development sector provides tools and funding opportunities for
municipalities, focusing on sustainable urban growth and infrastructure projects. They offer
guidance on how to apply for grants and loans and how to draft successful project proposals
(World Bank Urban Development).

B Mediterranean Action Plan (MAP) of the United Nations Environment Programme (UNEP) focuses
on environmental projects and sustainability in the Mediterranean region, offering support for
municipalities to develop and finance relevant projects (UNEP/MAP).

These organizations provide a wealth of resources, expertise, and funding opportunities that
municipalities in the Mediterranean and Lebanon can utilize to advance their development projects and
improve their proposal writing and project management skills.

Fundraising

For municipalities looking to enhance their fundraising and development skills with universally
applicable resources, several online courses and workshops are available:

B Coursera’s Fundraising and Development Specialization: This series, offered by the University
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of California, Davis, covers essential aspects of fundraising and development, including major
gift development, planned giving, and donor relations. The courses are designed to provide a
comprehensive understanding of the strategies and practices needed for successful fundraising
and are suitable for individuals looking to advance their careers in this field (Coursera) (Coursera).

B Resource Alliance’s Fundraising and Resource Mobilization: Resource Alliance is known for providing
global networks for fundraising, resource mobilization, and philanthropy, offering workshops,
training, and educational resources to enhance the effectiveness of non-profit organizations
(SBCCImplementationKits).The Implementation Kit (I-Kit) targets crucial areas of interest for small
and medium-sized nonprofits. Each section presents an overview of the process, accompanied by
a concise, practical guide for effective development. Within each section, the I-Kit provides links to
more in-depth explanations. Additionally, the kit includes a selected bibliography for further reading.

These resources provide municipalities with a variety of learning opportunities to develop and refine
their fundraising and development strategies, catering to the needs of organizations across different
regions and sectors.

b. For nonprofits seeking to enhance their fundraising efforts, a variety of best practices and strategies
can be found in the resources below:

B Donorbox emphasizes the importance of having a dedicated plan for donor research, acquisition,
segmentation, and stewardship to build long-lasting relationships. It also highlights the
effectiveness of storytelling in fundraising, promoting recurring donation programs, and
leveraging fundraising events with advanced giving techniques like QR codes and text-to-give
options (DonorBox).

e HubSpot Blog offers a comprehensive guide to nonprofit fundraising, including setting
fundraising goals, identifying your team, building a prospect list, creating a campaign plan, and
the importance of thanking donors. It stresses the need for a strategic approach to fundraising,
underpinned by a clear mission and engaging storytelling (HubSpot Blog).

¢ Neon One suggests a multi-channel approach for fundraising, where different platforms like
email, direct mail, and social media are used to reach supporters effectively. It also covers
various fundraising strategies, including focusing on small donors, exploring corporate
partnerships, and using data to drive fundraising efforts (Neon One).

e Givebutter recommends understanding your potential donors, using segmentation and
personalization in communication, choosing the right fundraising software, and putting data at
the center of your strategy to enhance fundraising effectiveness (Givebutter).

¢ NonprofitTech for Good discusses online fundraising best practices, including the use of
matching gift strategies, crowdfunding, peer-to-peer fundraising, and leveraging Facebook &
Instagram Fundraising Tools. It provides insights into creating effective online campaigns and
how to maximize their reach and impact (NP Tech for Good).

These resources offer detailed insights into various aspects of fundraising, from planning and executing
campaigns to utilizing technology and data to enhance donor engagement and contributions.

4. Crowdfunding Platforms

Crowdfunding platforms are online services enabling individuals and organizations to fundraise for
various projects, causes, or ventures by collecting small contributions from numerous people. These
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platforms provide tools for campaigners to set up a public page, detailing their project goals, sharing
updates, and posting multimedia content to engage potential backers. Contributors can financially support
these projects through the platform, often receiving rewards or acknowledgments in appreciation of their
support. The key advantages and features of these platforms include:

Broader Reach: Crowdfunding platforms allow nonprofits to reach a global audience, expanding their
donor base beyond local communities.

Storytelling and Engagement: These platforms provide a space for organizations to share their stories,
goals, and progress through multimedia (videos, images, blogs), which can engage potential donors on an
emotional level and illustrate the impact of their contributions.

Social Sharing: Crowdfunding campaigns are easily shareable on social media, increasing visibility and
support through networks of friends, family, and colleagues, which can lead to viral campaigns.

Transparency and Trust: Regular updates and transparent accounting of how funds are used build trust
with donors, who can see the direct impact of their contributions.

Below are some leading platforms in this space:

B Kickstarter: https://www.kickstarter.com
B GoFundMe: https://www.gofundme.com

B Indiegogo: https://www.indiegogo.com

5. Online Donation Tools

Online donation tools are digital platforms that enable nonprofit organizations, charities, and individual
fundraisers to collect financial contributions over the internet. These tools simplify the donation process,
allowing donors to contribute money securely and efficiently through websites or mobile apps. They often
feature capabilities for managing recurring donations, tracking donor engagement, and integrating with
other software to streamline fundraising and donor relationship management efforts.

The key advantages and features of these tools include:

Ease of Giving: Online donation tools make the donation process seamless and straightforward, allowing
donors to contribute with just a few clicks.

Recurring Donations: Many online tools facilitate setting up automatic recurring donations, helping
organizations build a stable, predictable income stream.

Data Collection and Analysis: Online donation platforms can collect valuable data on donor behavior and
preferences, enabling organizations to tailor their fundraising strategies and communications effectively.

Integration with CRM Systems: These tools often integrate with customer relationship management (CRM)
systems, streamlining donor management and enhancing relationship-building efforts through targeted
outreach and personalized communication.
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Below are the leading platforms in this space:

PayPal for Nonprofits: A widely recognized payment processor offering donation buttons for websites,
facilitating easy and secure donations. https://www.paypal.com/us/webapps/mpp/nonprofits

Stripe: Provides a suite of tools for online payment processing, including recurring donations and
integration with various fundraising platforms. https://stripe.com

Network for Good: A donor management platform that offers fundraising software, donor
communication tools, and personalized donation pages. https://www.networkforgood.com

Fundly: A crowdfunding service that allows individuals and organizations to create fundraising pages
and raise money for causes and projects. https://fundly.com

Square: Known for in-person payment processing, Square also offers online payment solutions,
making it easier for nonprofits to collect donations digitally. https:/squareup.com/us/en/payments
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