
Tentative Agenda of the programme: 

Date & 
Time 

Activity Lead Venue 

Day 1 
Mon, 24 
Feb 

Arrival in Kiambu    

Day 2 
Tue, 25 
Feb 
 
 

Welcome and Introduction  
• Opening 
• Governor or County Executive Committee 

Member’s remark (?)  
• Introduction of the study visit 
• Introduction of the participants 
• Security brief 
• Introduction of Kiambu’s MSWM system 
• Briefing on on-site training 

o Current situation of Kang’oki 
o What was done for Fukuoka cell 

• (PPEs distribution) 
• Other logistics 

 
On-site 

• Visit to the sites (Fukuoka cell and existing 
site) 

• Improvements of the access road (and 
drainage ditch?) 

 

UNH 
SWAN 
Fukuoka 
Kiambu 
 
 
 
 

Thika  

Day 3 
Wed, 26 
Feb 
 

Lecture 
• Establishment of Fukuoka model 

including selection of the site 
• semi-aerobic landfill system including 

leachate collection discharge pipes 
and gas venting pipes and leachate 
reservoirs 

• Establishment of good relationship with 
waste pickers/ informal waste and 
recovery sector 
 

(Lunch) 
 
On-site 

• Additional installation of gas venting 
pipe(s) (existing site) 

 
 
 

UNH 
SWAN 
Fukuoka 
Kiambu 

Thika 
 
 
 
 
 
 
 
 
 
 



Day 4 
Thu, 27 
Feb 
 
 
 

Lecture 
• Environmental monitoring (quality check 

of collected gas and leachate) 
 
(Lunch) 
 
On-site  

• Demonstration of landfill management 
and the role of heavy machinery including 
construction of embankment, provision 
of working space, etc. (using existing 
site) 

• Environmental monitoring (quality check 
of collected gas and leachate) 
 

UNH 
SWAN 
Fukuoka 
Kiambu 

Thika 
 

Day 5 
Fri, 28 
Feb 
 
 
 
 

Lecture  
(if it is short or no necessary to have a lecture, go 
to the site and do on-site lecture) 

• Importance of heavy equipment 

On-site 
• Demonstration of landfill management 

and the role of heavy machinery including 
construction of embankment, provision of 
working space, etc. (using existing site) 
 

*Lunch break included 

UNH 
SWAN 
Fukuoka 
Kiambu 

Thika 
 
 
 
 
 
 
 
 

Day 6  
Sat, 01 
Mar 
 
 
 

Lecture  
• Waste collection and transportation (by 

Fukuoka Environmental Foundation) 
• Importance of technical staff, financial 

resource and other resources to maintain 
and operate the site, etc. 

• Action planning with separate 
consultation  

• Statement of by each delegate 
• Awarding of certificates of completion 

 

UNH 
SWAN 
Fukuoka 
Kiambu 

Thika 
 

Day 7 
Sun, 02 
Mar 

Weekend (move to Nairobi)  Nairobi 

Day 8 
Mon, 03 
Mar 

Lectures 
• Africa’s MSWM issues 
• Challenges  
• MSWM policy and regulation in Kenya 
• Legal framework 

UNH  
JICA 
NEMA 

Hotel 



• EPR regulation 
Day 9 
Tue, 04 
Mar 

Financing/ peer-to-peer 
• Challenges and opportunities to establish 

financing system in member cities 
• Legal framework and implementation of 

fee collection in member cities 
• Open discussion/ peer-to-peer exchange 

on financing/ internal resource 
mobilisation to operate better MSWM 

JICA 
 

Hotel  

Day 10 
Wed, 05 
Mar 

• Wrap-up 
• Statement preparation + presentation 
• Closing 

UNH Hotel 

Day 11 
Thu, 06 
Mar 

Private Sector visit (tentative) 
 

JICA Site 

Day 12 
Fri, 07 
Mar 

Departure   

Follow-ups 
 


