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• The EIB is the financial arm of the European Union 

• Established in 1958, and owned by the 27 MS of the EU

• Natural tool for implementing European external investment policy

• Our lending represents a significant share of all EU official 

development assistance, with strong private sector, fragile state and 

climate action focus

• Working closely with the European External Action Service, local 

EU delegations, development partners and EU Member States

EIB, a member of the EU family
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Acting as a responsible bank & delivering on the SDGs
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EIB REGIONAL REPRESENTATION FOR EAST AFRICA 

NAIROBI HUB

EAST



The Nairobi Hub

• First Regional hub under EIB global

• 10 countries: Burundi, Djibouti, Eritrea, Kenya, Rwanda, 

Somalia, South Sudan, Tanzania, Uganda and the 

Eastern part of the Democratic Republic of Congo as 

part of the Great Lakes region

• increased local presence of our technical, environmental 

and financing experts

activities / available 

instruments: 

• traditional public sector 

concessional lending 

• micro or SME lines of credit 

• corporate lending

• or more sophisticated project 

finance transactions 

• equity

6



European Investment Bank Group 7

The EIB Clean Oceans Initiative Project Identification and 

Preparation Programme for Sub-Saharan Africa (COPIP)



• A 3 year+ EIB-led TA programme (launched in April 2020) targeting sub-

Saharan Africa with particular focus on the solid waste sector

• Carried out by a consortium of Tetra Tech and EGIS

• Aim is to identify and prepare key priority investment projects with a 

clear demonstration impact on curbing waste and plastics pollution to 

the oceans

• Designed to prepare a tangible pipeline of bankable projects 

contributing to the objectives and targets of the Clean Ocean Initiative

Description of the COPIP programme
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• Project identification: 20 projects have been identify by the Consultant

➢ 16 descriptive fiches have been submitted

➢ 4 descriptive fiches are still under preparation

Status of the COPIP programme

• Project feasibility studies: 5 projects out of 10 Pre-FS will be selected for full feasibility studies and 

project documentation

• Project preparation: 10 projects out of 20 are in the selection process for Pre-feasibility studies

➢ 4 Pre-FS are ongoing

➢ 6 projects received recently the approval to start preparation of ToR to proceed to Pre-FS

• Proof of concept: For each of the 5 shortlisted projects, the Consultant will design and implement small 

pilot demonstration projects in the respective project locations

➢ 4 pilot projects have been proposed as proofs of concept
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http://www.eib.org/projects/regions/acp/index.htm

Caroline Ogutu

Water Sector Engineer

EIB Regional Representation

East Africa

Dunhill Towers, Waiyaki Way, 115, 

17th floor

P.O Box 40193 – KE-00100 Nairobi

+254 202735260 (office)

www.eib.org

THANK YOU


