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[TyHkT 4 npeBapUTEIbHOM OBECTKU JTHS*

DuHaHCOBbIE, 0101 KEeTHbIe U AIMUHUCTPATHBHbIE
BONPOCHI, BKJIKYAst 0CYIIeCTBJIEHNE CTPaTerun
MOOWJIM3ALMU PECYPCOB B COOTBETCTBUM CO
cTpaTeru4ecKuM njaanom Ha nepuoa 2020-2023 rogon
U AesaTeabHocTh OOH-Xadurart no ycrpaHeHuio
reorpagu4eckoro U reHJepHoOro qucdajganca B cocraBe

€¢ nmepcoHasia

Ipoaxosxarmascs pecrpykrypusanus IIporpammel
Opranuzanuu O0beanHeHHbIX Hamuii mo HaceJeHHBIM
MYHKTaM

Joxaan /lupexkropa-ucnoaHuTe s

BBenenue

1. B 2018 roxy [Iporpamma Opraanzanun O0beqiHEHHEBIX Harwii Mo HaceJIeHHBIM TyHKTaM
(OOH-XabwuTar) Havyana mporecc peopm, HallpaBICHHBIA Ha MPeoOpa30oBaHUe YIPABICHUS H
CTpaTernueckoil 1 OCHOBHOI NesaTesIbHOCTH [IporpaMmbl, OCHOBY KOTOPOT'O COCTAaBIISIIOT CIIEAYIOLIHE
YeThIpe KOMIIOHEHTA:

a) HOBasl apXUTEKTYpa YIPaBJICHNS;
b) pa3paboTKa HOBOTO CTPATErHYECKOrO IJIaHa;
c) IPOIIECC BHYTPEHHUX MPe0oOpa3oBaHHii;
d) OpraHM3al[MOHHAS PECTPYKTYPHU3ALIU.
2. IlepBas ceccust Accambinen OOH-Xa6urat I[Iporpammsr Opranuzarm O6seanHeHHbIX Hanmit

o HaceJIeHHBIM IyHKTaM (Accamb6iess OOH-XabuTar) npoxoauna B Haiipoou ¢ 27 no 31 mas
2019 rona. Ha cBoeii mepsoit ceccun Accam6Oiiess OOH-XaburaT npuHsiIa HOBBIH CTpaTernIeCKUi
wiad Ha nepuoa 2020-2023 ronos, u [IporpaMMa HHUIMHPOBAJIa IPOLECC BHYTPEHHUX
npeoOpa3oBaHMiA.

3. OOH-Xaburar npoaomkaeT padboTaTh HaJ OCYLIECTBICHHEM YETBEPTOr0 KOMIIOHEHTA
pedopmbl, @ IMEHHO OpraHW3aIlMOHHON PECTPYKTYpHU3allMH, HAlPaBIEHHOH Ha MaKCUMAJILHOE
BBINOJIHEHNE €€ MaH/1aTa 110 0Ka3aHHUIO roCy1apcTBaM-uwIeHaM U apTHepaM COJeiCTBUS B
ocymecTBieHnH [ToBecTkn 1HS B 00J1aCTH yCTOWYMBOTO pa3BuTHs Ha epuox 10 2030 roga n HoBoid
MIPOTPaMMBI Pa3BUTHS TOPOJIOB HA MECTHOM, CYOHAI[IOHAIFHOM M HAI[HOHAJIIEHOM YPOBHSX U
MOHHUTOPHHTY 3TOTO OCYIIECTBICHHUS, C TEM YTOOBI y/IEIATh BHUMAaHUE BCEM JIIOJSIM M MECTaM HX
TIPO>KUBAHUSL.
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PeruonajibHasi OpraHu3alMOHHAs CTPYKTYpa

4, ITonHoe BHEeIpeHUE HOBOM OPraHU3alMOHHOM CTPYKTYpPBI IPEAIIOIAracT COrIacoBaHUe
npucytcTBus [IporpaMMbl B OT/IENICHHUSX BHE LICHTPAIBLHOTO arnapara B LelsX 00ecredeHust
ONTUMAJIBHOTO HCIIOJIb30BaHUS LIEJIOTO Psifia peTHOHANBHBIX CTPATErHYeCKUX U ONepPallMOHHBIX
pecypcoB Ul OKa3aHUs CTpaHaM MOMOIIM B ocyiuecTieHuu Ilosectku nus Ha nepuon xo 2030 roxa.

5. CornacoBanue nporpamMmuoro npucyrcteus OOH-Xaourat OyaeT ganee OCHOBBIBATHCS Ha
MPU3BIBE TOCYIAPCTB-UWICHOB K MPOBEICHUIO 00111el peopMbl cucTeMbl pa3Butus OpraHu3aiuu
O6pennHeHHBIX Hanuii B esIX CTUMYITHPOBAaHNS KOMITICKCHBIX, Y()()EeKTUBHBIX U THOKIX METOIOB
paboThI, YTOOBI 00ECIEYNTh BO3ICHCTBUE U aTh OPTaHU3aINH BOZMOXKHOCTE Hanbolee 3 (heKTHBHO
pacnopspKaThCst €€ aKTHBAMH U BBITMOJIHSTH €€ KOMILUIEKCHBIH MaHIaT B PAMKaX «CKOOPAWHUPOBAHHON
u equHOl Opranm3ammu O0vennHeHHBIX Hanmit». B atoit cBssn OOH-XaburaT Oynet
PYKOBOJICTBOBATKCSI, B YaCTHOCTH, TOKIaaMu [ eHepanbHOro cekperapsi DKOHOMHYECKOMY U
CommanpaoMy COBETYy 0 IepeopHeHTANN CUCTeMBI pa3BuTist Opranmsanun O0bennHeHHBIX Haruii.

6. Jlupexrop-ucroyiHuTeNNs 00pamniaeT BHUMaHue M crioJHUTEeIbHOrO COBETa Ha CIIeTyIoNIee:

a) B 2021 roxy Ob11 pa3paboTtan ¥ 0,100peH [ npeKTOPOM-HCTIOTHUTENIEM BHY TPEHHUI
MPOTPaMMHBIN TOKYMEHT, OIPE/CISIONINI PYKOBO/ISIINE IPUHIMIIBI pEOPTaHU3aluU U YKPETUICHHS
CTPYKTYpBI perHoHanbHbIX oTaerennit OOH-Xaburar. B 3ToM nmporpaMMHOM JIOKYMEHTE COIEPIKUTCS
PYKOBOJICTBO B OTHOIIEHHH Bcex BUAOB npucytctBusi OOH-XaburaT Ha Mectax, Oyab TO Ha ypoBHE
NPOCKTOB MJIH B CTPAHOBBIX, CyOPETHOHAIBHBIX WIIH PETMOHANBHBIX OTACICHHAX. B HeM Takike
COZIePIKATCS PEKOMEHIAIMU B OTHOLICHHHU CTa0MIFHOTO (DYHKIMOHUPOBAHHUS OTAEIOB 10
B3aMMOJCHCTBHIO, THOOPMAIIMOHHBIX OI0PO U OTACNICHUH TI100abHBIX IIPOTPaMM;

b) Ha OCHOBE 3THX PYKOBOAAIINX IIPUHIMIOB OblIa pa3paboTaHa CTpaTerus NpUCyTCTBHS
OOH-Xab6wurat B EBponelickoM pernoHe, BKIIFO9ast peKOMEHIAIHIO IT0 CO3AaHUI0 HOBOM CTPYKTYPHI
OOH-XabuTar, oTBe4aloIIeH 3a MepOIPUsTUS U AESTEIBHOCTh B CyOpernonax Bocrounoit EBporisl u
LlenTpanbHoit A3um. [Ipennonaraercs, uro B 2022 rony OOH-Xaburar oOparutcs K rocyiapcrBam-
YJICHAM C MPeJI0KEHNUEM BBIPa3UTh 3aMHTEPECOBAHHOCTh B Pa3MEIIEHUH 3TOH HOBOM CTPYKTYPHI;

c) Ha OCHOBE YKa3aHHBIX PYKOBOJSIINX NPUHIUIIOB ObLIa pa3paboTaHa TaKkKe CTpaTerus
Jutst peruoHa Jlatunckoit Amepuku u Kapuockoro 6acceiina. Cpean npodero, B CTpaTeriy yAesieTcs
oco0oe BHUMaHue NpUCYTCTBHIO U MepornpusitiuiM OOH-Xabutar B cyOpernoHambHbBIX 00IaCTsIX
nestenbHOCTH B Mekcuke u LlenTpansHoit Amepuke, Kapnockom pernone, FOxxuoit Amepurke. B
CTpaTeruy MoAYePKUBACTCSI HEOOXOANMOCTh OCYIIECTBIICHHS 00JIee aKTUBHOM NMPOTPaMMHOM
JeITeNIHOCTH B cTpaHax KapuOckoro 6acceiiHa 1 COAEPIKUTCS IPU3bIB YCHINTH IPUCYTCTBHUE B
r. [Tanama a7t MOA/IepKKY TaKOH AEATENHbHOCTH U obecniedeHus 6omnee 3((HeKTUBHON HHTErpany ¢
pedopmoii cuctemsl pasButus Opraamzanuu OObeuHeHHBIX Harwif;

d) B Hacrosiee Bpemst OOH-Xa0utaT cCoBEpIICHCTBYET CBOM PETHOHAIBHEIC CTPATCTHH
NPUCYTCTBHS B apabCKKX rocyapcTBax, A3narcko-TuxookeaHckoM pernone u Adpuke K 1ory ot
Caxapsl. [Ipn m10661x 06cTosITenBCTBax [IporpaMma mpogoKUT pPyKOBOACTBOBATHCS IPOTPAMMOM
pedopm ['eHepaabHOTO cekperapst U nHUIMaTHBOM «Enunas Opranusanus O0benuHeHHbIX Haruiiy;

e) HECMOTpS Ha TO, YTO crpoc Ha TexHuueckue ycayru OOH-Xaburat ocraercs
BBICOKUM KaK JJId OCYIIECTBJICHUS CTPAHOBLIX MIPOCKTOB, TaK U JJId YIIPABJICHUA LEJICBBIMU
r100aIbHBIMU MPOrPAMMaMU, HU3KHI YPOBEHb OCHOBHBIX CPEJCTB (KaK HELENIEBBIX, TAK U
npeHa3HaYeHHbBIX JIJISl KOHKPETHBIX MPOEKTOB) MPOI0DKAET MPETSTCTBOBAThH Pean3al[ii MHOTHX
MPUHIMIIOB ¥ PEKOMEH/IAINI B OTHOIICHUH IPUCYTCTBUS [IporpaMMBbl Kak Ha CTPAHOBOM, Tak U Ha
PETHOHAIEHOM YPOBHE, B YACTHOCTH, B OTHOIIICHUH MPEACTABUTEILCKUX U KOOPANHAIUOHHBIX
(hyHKIHH.




