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[TyHKT 4 npeiBapuUTEIbHON TIOBECTKU JTHA™

DuHaHCOBbIE, 0I0KeTHbIEC U AIMUHUCTPATHBHbIE
BOMPOCHI: OCYIIECTBIeHHE CTPATErHy MOOWIM3ANHI
PecypcoB B COOTBETCTBHH €O CTPATErHYECKUM ILIAHOM

CTpyKTypHpOBaHHOE penieHue MpPodJjaeMbl YMeHbIIeHUs
HeleJeBoii YaCTH CPeACTB ¢ o0ecneyeHneM Toro, 4YToobl Bce
HCTOYHHUKH CPEJCTB CIOCOOCTBOBAIU MOJTHOMY
OCYIIECTBJIEHUIO CTPATErMYECKOI0 MJIAHA U MPOTrPaMMbI
padorsl OOH-Xaourar**

3anucka cekperapuara

1. B nynkre 1 cBoero pemenns 2021/2, npuHsToro Ha ero nepsoii ceccur B 2021 roy,
VcionHUTENBHBIA COBET MOPYYMII CEKpETapuaTy NPUHATH MEPhI IJIsl PEIICHUS CTPYKTYpPHOM
poOIeMbl pHHAHCHPOBAaHU OCYIICCTBICHHUS CTPaTermIeckoro miana Ha mepuox 2020-2023 romos.
OCHOBHas! TPyTHOCTb COCTOMT B IIPUBJIEYEHUH JOCTATOYHOTO 00BeMa T0OPOBOJILHBIX OCHOBHBIX
B3HOCOB CO CTOPOHBI T'OCYJapCTB-WICHOB /U 00ecreueHnst TpeOyEeMBIX CYMM, YTBEPKAaeMbIX
VcionHUTENIEHBIM COBETOM B KOHIIE KaXKI0TO ToJIa.

2. I'omoBble OrOKETHI yTBEPKIAI0TCs VICTIONHUTENBHBIM COBETOM C YUETOM IIPOEKTa
MpoTpaMMBbI paboThI U IIPOEKTa OI0/pKeTa, KOTOpbIe 00CYKAAI0TCS ClIeHaTIbHON pabodeit TpyImoi mo
MPOTPaMMHBIM, OI0/DKETHBIM M aIMUHUCTPATUBHBIM BonpocaM. O0beM yTBEpXkKIeHHOTo OI0/pKeTa Ha
2020 rox coctauia 18,9 mun nomt. CIA, HO cymMa, BHECEHHAsI FOCYAapCTBAMHU-WIEHAMH 10
HacTosimee Bpemsi, coctaBuia 5,4 mitH gosut. CIIHA. AHanorn4aeM 00pa3oM, 00beM yTBEPKICHHOTO
oromxeta Ha 2021 rox coctaBun 10 min gost. CILIA, Ho 00beM B3HOCOB, BHECEHHBIX 110 HACTOSILIEE
Bpems, coctasiseT 2 MiH ot CIIIA (o coctosHmio Ha 31 aBrycrta 2021 rozga).

3. Oskugaercs, 9T0 eTMHOBPEMEHHOE TI0KEePTBOBAHIE OJTHOTO U3 TOCYAAPCTB-WICHOB MTOMOXKET
001eranuTh (PUHAHCOBBIC TPYIHOCTH, YHACIEOBaHHBIE NEHCTBYIOMNM JJHPEKTOPOM -HCIIOTHUTEIIEM.
JlarHOE TIOKepTBOBaHKE OyIET HAIIPABJICHO Ha MOTANlICHHE BHYTPEHHETO 3aliMa B pa3Mepe 3 MITH
momt. CHIA ms LleneBoro GoHma moaaep Ku nporpamm. Ito moMoxkeT [Iporpamme moctuds
TpedyeMoro o0beMa pe3epBHBIX CPEICTB B COOTBETCTBHH C ACHCTBYIOMMMH HopMaMu CekperapuaTa
Opraamanuu O0beqHEHHBIX Harwid.

4, IToMuMO cTpOroro mnijaaHa *XeCTKOM 3KOHOMMHM, HAIIPAaBJIEHHOI'O Ha COKPALLEHUE PacX00B,
JIMpeKTOp-UCIIOTHUTENh BHEIPHII TUTAH JICHCTBUIA 10 PEIICHUIO YKa3aHHON CTPYKTYPHOM MPOOIIEMBI:

a) Ob6pamenne k ['eHepaTbHOMY CEKpeTapio C MIPU3BIBOM yAEIUTH IPHOPUTETHOE
BHManne OOH-XaburaT u momous [IporpaMmme 00eCIeUnTh JONMOJHUTENBHBIE PECYPCHI
perymsipaoro 6romxkera B 2023 rony. 3a mocnennue n8a pecatmwierns OOH-Xaburat He nomyvana

* HSP/EB.2021/12.
** Hacrosiuuii JoOKkyMeHT u3naercs 6e3 o(UINaIbHOTO PeIaKTHPOBAHUSL.
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KPYIHBIX [TOCTYIUICHUH U3 perysipHoro Orojkera, U 1o pekomenaanuu Kontposnepa Opranusaunu
O6bennaenHbIx Hanmit Iupekrop-ueonHUTENb IepecMaTpruBaeT IPHOPUTETHBIE HallpaBICHUs
MaHJaTa MocIe TMOydeHUs] peKoMeHaanuii KomuTeTa HOCTOSIHHBIX PEICTaBUTETICH,
c(OpMYITHPOBAHHBIX UM IO UTOTaM CPEIHECPOYHOTO 0030pa CTPATErHIECKOro TUIaHa. JlaHHbIH
MPOLIECC OIPEAEICHHS IPHOPUTETOB TOMOXKET BBISIBUTH KJIIOUEBBIE TPOOEIIBI PACIIMPECHHOTO MAaHAATA.

b) JonrocpoyHoe coriacoBaHHUE HOANPOTPAMM CTPATETHIECKOTO IIaHA C ESIMU
TOCyIapCTB-WICHOB B PAMKaX COBEIIAHUH PETHOHANBHBIX TPYIIL, IBYCTOPOHHETO B3AaUMOICHCTBUS H
LIeJIeHaIIpaBJICHHON ieATenbHOCTH Ha MecTax. [1o cocTostnuio Ha 31 aBrycra 2021 roma
JMpeKTop-HCIOTHATENb POBEN 27 TUaJIOTOB C TOCYAapCTBAMHU-WICHAMH.

c) JuBepcuduxaryst 6a3bl JOHOPOB ITyTEM CO3JaHUS CUCTEMBI KOOPIUHATOPOB IO
CBSI35IM C JIOHOPaMH U 00ecTieYeHust OoJiee [eIeHaIpaBIeHHOT0 B3auMOACHCTBUS C
rocynapcrBamu-goHopamu. B 2019 rogy y OOH-Xaburat nosiBUI0Ch ISITh HOBBIX A0HOPOB (Mpak,
Manasu, Cenerain, Cunranyp u lOxusiii Cynan), a B 2020 roxy — yetsipe (JloMHMHUKaHCKas
Pecny6nmka, Mamm, Mekcnka u Hurepust). J{o 31 uronst 2021 rona cems (7) rocy1apCTB-4WICHOB
BepHyuch B OOH-XabwuraT, Brimogas Amkup, bypkuna-®aco, ['epmannto, M3panns, Mcnanmro,
Hranuto, Mpsamy u @panuuro.

d) I'ocynapcTBa-dieHs! BEIPa3UIN 3aMHTEPECOBAHHOCTD B BBITUIATE B3HOCOB C THOKMM
I[eTIEBBIM Ha3HAYEHHEM JUTS IOAAEP)KKH KOHKPETHBIX IPEILyCMOTPEHHBIX MaHIATOM MEpONPHUATHH. B
2020 rory OOH-XabwuraT moamicana MHOTOJICTHEE COTIAlIeHre Ha YeThIpe roja co LlIBeackim
areHTCTBOM MexayHapoaHoro pa3sutus (CUA) na cymmy 20,8 muH nomut. CHIA mg moaaep:xku
HOPMAaTHBHOMN AEATEIEHOCTH, CBA3aHHON co cTpaTeruueckumM miaHom. B 2021 rony CUJA
JononHUTenbHO HanpaBuio 800 000 espo Ha mognepxky Iloanporpammel 3. B HacTosiee Bpems
BEJIyTCsl IEPErOBOPHI O MPEJIOCTABICHUN aHAJIOTHYHOTO (PHHAHCUPOBAHUS C THOKUM LIEJIEBBIM
Ha3HadeHHeM co ctoponsl llIBeinapun B noanepxxky OOH-Xa6urat B JlaTuHCKOH AMepHKe U
Kapubckom Gacceiine.

e) locynapcTBa-4ieHBI TaKXKe OKa3ald MEAPYIO MOAICPIKKY B IEISIX BOCIIOTHEHUS
IeuIrTa pecypcoB, CO3AaB IBE JODKHOCTH B PaMKaxX PEryJSIPHOTO OIOKETa, a TAKXKE TOHKHOCTH
MITaqmux coTpyaHukoB-crernuanuctoB (MCC). B mepuox ¢ 2020 mo 2021 roqr OOH-Xabutar
npuHsia Ha pabdoty math (5) MCC amns moanep KK MporpaMMHBIX M YIIPaBICHICCKAX HATIPABICHUH
MaH/IaTa.

f) st obecrieuenus 6oiee 3G PekTHBHOTO HHGOPMHUPOBAHHS T'OCYIAPCTB-WICHOB U
noHopoB OOH-Xaburar myOnuKyeT exxeKBapTaabHbI HHPOPMAIMOHHBIN OroNsIeTeHb «YpOaH
MMIIaKT HBIOCIIETTEP», B KOTOPOM cOoO00IIaeTcs 00 ycrexax, JOCTUIHYTHIX B Pa3JIMYHbBIX 00JIaCTsIX
COTPYIHUYECTBA U MAPTHEPCTBA.

) B 2020 roxy 6buna nmymieHa TpeTbs ouepep Cucremsl nHpopManuu o nonopax (CUJI).
CU/J] npencrasnsier co6oit 6a3y JaHHBIX, B KOTOPOU COJIEPIKATCS CBEACHUS O MOCTYIJIEHUH B3HOCOB
OT JOHOPOB, CTATHCTHKA OCYIIECTBICHHS IIPOCKTOB, TOKJIAIBI O IIPOCPOUYCHHBIX B3HOCAX OT JOHOPOB,
a TaKkKe MPENCTaBIsIeT co00i XpaHIIHIe HHOPMAIIMKA 00 OTACITBHEIX JTOHOPAX, BaYKHBIX
JIOKYMEHTOB JTOHOPOB, BKITIOYAst CTPATETHH Pa3BUTHA U PE3yIbTATHI MTOCICTHUX ABYCTOPOHHHUX BCTPEY
¢ noHopamu. [lo cocrosuto Ha 31 2021 roja COTpyJHUKHU BCEX OTAEIOB U PETHOHAIBHBIX OTAEIEHUN
nponn o0ydeHne 1o ucroik3oBanuto cucreMsl CU/. B nexabpe 2020 roma ypoBeHb MpeacTaBICHUS
CBEJICHUI 0 10HOpax cocTaBisii 44 npoueHTa, a k 31 uroiist 2021 roga ypoBeHb MpeICcTaBICHUS
CBEJICHUI 0 I0HOpaXx MOBBICUJIICS 10 73 MPOLIEHTOB.

h) JIMpeKTOp-UCIOTHUTEND TakKe U3ydaeT BO3SMOXKHOCTD IIPUBJICUCHHS PECYPCOB IS
OKazaHus npsiMoi nojanepxkku I[IporpaMMe Ha OCTOSIHHOM OCHOBE IyTEM B3aUMOJACUCTBHUSA C
9aCcTHBIM ceKTOpoM. OTHUM M3 IeHCTBUH, 3asBIIEHHBIX CTOPOHHUKAMHU YaCTHOTO CEKTOpa Ha AECATON
ceccun Beemuproro dgopyma mo Bornpocam ropoioB (BOI'-10), 66110 H3ydeHre BOIPOCca O CO3IAHUN
CTOpOHHETO (OH[a, EAMHCTBEHHBIM MOJydaTeneM cpeacTB kotoporo 0yaer OOH-Xabwurar.
Kommnanwus «bienxaiim kanuram» ydapenuna QoH yCTOHYMBOTO Pa3BUTHS HACCICHHBIX ITyHKTOB —
6J1aroTBOPUTENLHYIO OPraHU3allNIo, 3aPETNCTPUPOBAHHYIO Ha ocTpoBe J[)epcu H IeHCTBYONIYIO B
paMKax cucteMsl (prHaHCOBOro peryiaupoBanus CoenuneHHoro Koposiescta. @ona « CTepiuHT X0
ckyn paynzeinny (CXC®P) Takxke 0OpaTHIICS 3a PEAOCTABICHUEM CTaTyca OIaroTBOPUTEIBHOM
opranuszanuu B CIIIA, a ero 3asBka Takxe HaXOAUTCS Ha paccMoTpeHun Hanorosoro ynpasineHus
CIIA. Ytobs1 obecnieunts Bo3mokHOCTE OOH-Xaburat nonydats noxepreoBanus n3 CXCO, B
utone 2021 roga B Yrpasienue o npasoBeiM BonpocaM (YIIB) u ¢unancoBomy Konrponepy OOH
OBLTO HANIPaBJICHO MpeIoKeHHe. B HacTosIee BpeMst 0HO MPOXOIUT O(PHUIIHAIEHYIO OIIEHKY KaK B
VIIB, tak u y Konrponepa. Bee cpenctsa, momydeHHbIe U3 3TOr0 (hOH/A, OYIYT pacpenesiThes B
COOTBETCTBHUH C TIPOTPaMMO pabOTHI M OIOKETOM, MIPEIOKEHHBIME J{IMPEKTOPOM -UCTIOJTHUTETIEM, 1
o Hag3opoM M cromHuTeThHOTO COBETa U HaA30pHBIX opraHoB Opranuzanun OO0beIMHEHHBIX
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Hanuit. PykoBoacTBO 0xkujaeT noiaydeHus cpeacts B pazmepe 5 mut gojut. CLIA B 2021 rony u

10 mun nos. CIIA B 2022 roxy, KOTOpble OyIyT IOCTYNAaTh B KOHIIE KAKI0T0 (PMHAHCOBOTO roja.
OTO TOMOKET BOCIOIHUTD ASHUIUT PECYPCOB, HEOOXOANMBIX AJISI OCYIIECTBICHHS CTPATETHIECKOTO
IUIaHa, ¥ CTAaOMIN3NPOBATH HEIETIEBYIO YacTh cpeacTs PoHpa.




