ViZRY  OPFAHU3ALMS
WY OBBLEAMHEHHBIX HSP
—~= HALIMW

HSP/EB.2021/13/Add.3

UN@HABITAT WcnonuutensHbin coBeT Distr.: General

25 August 2021
MporpaMmMbl OpraHnsauum Hgus

- Russian
Ob6beguHeHHbIX Hauun no Original: English
HaceneHHbIM NyHKTam

Hcnonnnrensusblii coBet IIporpammel Opranuzanuu
Oo0bennHenHbIX Hanmii o HaceleHHBIM IyHKTaM
Bropas ceccust B 2021 rogy

B onmaiin-pexume, 15 u 16 Hos16pst 2021 rona

[TyHKT 4 npeiBapuUTEIbHON TIOBECTKU JTHA™

DuHaHCOBbIE, 0I0KeTHbIEC U AIMUHUCTPATHBHbIE
BOMPOCHI: OCYIIECTBIeHHE CTPATErHy MOOWIM3ANHI
PecypcoB B COOTBETCTBHH €O CTPATErHYECKUM ILIAHOM

Ipoaxosxamascs pecrpykrypusanus IIporpammel
Opranuzanuu O0beanHenHbIX Hamuii mo HaceJeHHBIM
NMYHKTaM

Joxaan /lupexkTopa-ucnoaHuTe s

|I. Bseaenue

1. B ¢despane 2018 roma [Tporpamma Opraruzanim O6beanHeHABIX Hannii 1o HaceneHHBIM
nyHkTaM (OOH-Xabwurar) Havana nporecc peopM, HalpaBIeHHBIH Ha MpeoOpa3oBaHe YIPaBICHUS
Y CTPATErHIecKOW M OCHOBHOH JIeATENbHOCTH [IporpaMMBbl, OCHOBY KOTOPOTO COCTABIISIOT
CJIC/TYFOIITHE YEThIPE KOMITIOHEHTA!

a) HOBasl apXUTEKTypa yIpaBJICHHS;
b) pa3paboTKa HOBOT'O CTPATErHYECKOTO IUIaHA;
c) HpolLecc BHYTPEHHUX NPeoOpa3oBaHuii;
d) OpraHM3aIl[HOHHAS PECTPYKTYPHU3AIIUS.
2. IlepBas ceccust Accambinen OOH-Xa6urat IIporpammsr Opranuzarm O6seanHeHHbIX Harmit

o HaceJIeHHBIM IMyHKTaM (Accambies OOH-Xaburar) npoxoauna B Hafipobu ¢ 27 no 31 mas
2019 rona. Ha cBoeii nepsoii ceccun Accamb6binies OOH-Xa0uraT npuHsijia HOBbIN cTpaTerHuecKuit
iaH Ha nepuoj 2020-2023 ronos, u [IporpamMmma HHHIMKHPOBAIA IPOLIECC BHYTPEHHUX
nmpeoOpa3oBaHUi.

3. OOH-Xaburar npojI0JKaeT aKTHBHO PadOTATh HAJ/l OCYIIECTBICHUEM Y€TBEPTOTO
KOMITOHEHTa peopMbl, & IMEHHO OPTaHU3AI[OHHOW PECTPYKTYPHU3AllMH, HAPABICHHON Ha
MaKCHMAaJIbHOE BBIMIOJHEHHE €€ MaH/IaTa [0 OKA3aHHIO TOCYIapCTBaM-uIeHaM U apTHEPaM
COJICUCTBUS B OCYIeCTBICHHU [10BECTKH JHS B 00JACTH YCTOWYMBOIO PA3BUTHUS HA MIEPUOT 10

2030 roma 1 HoBoii mporpamMmbl pa3BUTHsI TOPOOB HA MECTHOM, CyOHAIIMOHATIBHOM U HAIIMOHAIHHOM
YPOBHSX B MOHUTOPHHTY 3TOTO OCYIIECTBJICHHUS, C TEM YTOOBI YACISITh BHUMAHHUE BCEM JIFOISIM H
MECTaM HX MPOKHUBAHUS.

II.  OprasuzanmoHHasi CTPYKTYpa U YKOMIUIEKTOBaHUE IITATOB

4, TlonHoe BHepeHNEe HOBOW OpPTraHU3allMOHHOMN CTPYKTYPHI IIPEIIOIaracT CorjacoBaHue
npucytcTBus [IporpamMmel B oTeneHusIX BHe L{eHTpanbHBIX yIpeKJeHNH B IEIIX 00ecIIedeHns
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OINTUMAJIBHOT'O UCIIOJIb30BAHNA LEJI0T0 psAa pETUOHAIBHBIX CTPATCTUYCCKUX U OIEPAIUOHHBIX
PeCypCoOB [Jid OKa3aHud CTpaHaM IMOMONIU B OCYIICCTBICHUN IloBectku JAHs Ha nepuoa 1o 2030 rojga.

5. OnHa u3 TIaBHBIX MEJIeH 9TOTO Mpoliecca 3aKII0YaeTCs B ONPEACTICHUH CPEICTB JIS
ONITUMU3AINY TOAIEPKKH, okazbiBaeMoit OOH-XaburaT rocyapcTBaM-uwieHaM B MOOMITH3aINI
paboTHI B paMKax «ICCATIIICTHS ACHCTBUIDY, B TOM YHCIIE TOCPEICTBOM PaCIIUPEHUL
(hMHAHCHPOBAHMS U YCHJICHHS HAa HAIMOHAIBHOM YPOBHE Pa0OTHI IO OCYIIECTBICHHUIO U YKPETUICHHIO
WHCTUTYTOB, HEOOXOIUMBIX IS ToCTIkeHus 1eneit [loectku gus Ha nepuox o 2030 roxa.

6. CornacoBanne nporpamMmmuoro npucyrcteuss OOH-XaburaT OyaeT ganee OCHOBBIBATHCS Ha
MPU3BIBE TOCYAPCTB-WICHOB K IPOBEJICHNIO 0011el peopMbl cucTeMbl pa3BuThsi OpraHn3anuu
OObenrHeHHbIX Hatmil B Lensix cTUMYJIMpOBaHUsI KOMIUIEKCHBIX, 3()()EKTHBHBIX U THOKUX METOJI0B
paboThI U1 0OecreYeHus BO3ACHCTBUS Ha CTPAHOBOM M PErHOHAIbHOM ypoBHsX. Llens
peopraHu3aliy CTPYKTYPhl PETHOHAIBHBIX OTAEIEHHH COCTOUT B TOM, YTOOBI 1aTh OpraHU3aIin
BO3MOXKHOCTb Hanbosee 3pPpeKTUBHO pacopsKaThCs €€ aKTHBAMH U BBITIOJIHATH €€ KOMITJIEKCHBII
MaHJaT B paMKax «CKOOPIMHUPOBAaHHOU U equHOM Opranmsannn O0penuHeHHBIX Haruity. B sToit
cBs3u OOH-Xaburar Oyzer pyKoBOACTBOBATHCS, B YACTHOCTH, JOKIIaaMH [ eHepaIbHOTO ceKpeTaps
0 MepeopueHTanny cucTeMsl pa3sutust Opranusannn O0beMHEHHBIX Hammii, mpencraBiseMbpIx
OxoHoMuaeckomy U CoransHoMy CoBeTy.

7. JlMpeKTop-nCIoTHUTEINs 00palaeT BHUMaHuie VICIIOTHNTEIPHOTO COBETA HA CIIEAYIOIIEe:

a) B ¢despane 2021 roga HUciomautensroMy komutery OOH-Xaburat 0T IpecTaBIcH
BHYTPEHHUI IPOrpaMMHBIH JOKYMEHT B OTHOIIEHUH PYKOBOJAIIMX MPUHIUIIOB PEOPTaHU3aIluH U
YKPEIUICHUS] CTPYKTYpBI pernoHanbHbIx otaenennii OOH-Xa0utat, koTopslii 0611 0100peH
JlupexkTopoM-UCTIONHUTEIEM. B 3TOM ITporpaMMHOM JOKYMEHTE COAEPIKUTCS PYKOBOJCTBO B
oTHoIeHuH Beero nmpucytcTBust OOH-Xabutar Ha MecTax, OyIb TO Ha YpOBHE IIPOCKTOB MU B
CTPaHOBBIX, CyOpEernoHaIbHBIX MM PETHOHANIBHBIX OTIENCHUAX. B HEM Takoke coaepkaTcs
PEKOMEHAAIMH B OTHOLICHUH CTa0MIBHOTO (DYHKIIMOHUPOBAHUS OT/EIIOB 10 B3aUMOJICHCTBHIO,
MH(OPMALMOHHBIX OIOPO U OT/IENCHUH III00ATBHBIX IIPOTPAMM.

b) C y4eToM NpHUHIMIIOB, U3JI0KEHHBIX B YKa3aHHOM IIPOrPaMMHOM JOKyMEHTE,
HcnonaurensHomy komurery OOH-Xabutat Obliia pecTaBieHa pernoHaNIbHast CTPaTeTust
npucytctBust OOH-Xa6urat B EBpore, Bkimtodast cyOperuoH LleHTpansHOM A3nu, a BHOCICICTBUH
oHa Opl1a ooOpeHa upexropoM-ucnonauTeneM B MmapTe 2021 roma. Cpeau mpodero, B CTpaTeTHH
COJIepIKaTCsl yKa3aHusl B OTHOLICHHH UMeroIuxcs npeacraBurensects OOH-Xadurar B ykazaHHOM
peruone, Biitodas otrnenenne OOH-Xaburat B bproccene, ubeil 0CHOBHOM 3aaueil siBIseTCS
B3auMo/ieiicTBUE ¢ OCHOBHBIM IoHOpoM OOH-Xaburat — EBponeiickum coro3om; OtneneHne
OOH-XabuTar B XKenese; ornenenus rinobanbHoi nporpammsl B bapcenone, Mcnanus, u bonse,
I'epmanus. B cTparernu Takxke COAEpPKUTCS PEKOMEHAIHS 110 CO3AaHUI0 HOBOTO MPEICTaBUTEILCTBA
OOH-XabuTaT, 0TBEYAOLIETO 32 MEPONPUATHA U IEATEITLHOCTH, IPOBOJNMYIO B CyOpernoHax
Bocrounoii EBpomnbl u LlentpanbHoit A3un.

C) PernonansHas ctpaterus npucyrcteuss OOH-Xa0urar B JlaTuHCKOH AMepuke U
Kapubckom Oacceiine Obuta npencrasieHa McoaHNTEIbHOMY KOMHUTETY U 0100peHa
HupexropoM-ucnonnuteneM B mae 2021 roaa. B cTparerun conepXurcs pyKoBOACTBO SIS
npucytcrBust OOH-Xaburar B 3TOM peruoHe U MpeaiaraeTcsi KOppeKTHPOBKA B3aMMOIEHCTBHS C
YYeTOM Pa3IUYHBIX CyOpernoHANBHBIX yenoBwii LienTpansHOl AMeprkn, KapuOckoro 6acceitna u
OxHO#I AMepuxu. I10CKOIBKY PETHOH COCTOUT B OCHOBHOM M3 CTPaH CO CPEAHUM YPOBHEM JI0XOJa, B
CTpATEeTHH COJIEPKUTCS MPU3BIB K TECHOMY COTPYIHUYECTBY € TOCYAApCTBAMU-UJICHAMH IS
YJIOBJIETBOPEHUS KOHKPETHBIX MOTPEOHOCTEMH, BKIIIOYAs KOMILIEKCHOE IJIAHUPOBAHKE JIJIsI OJJIEPIKKH
aJanTanyuy K I3MEHEHHUIO KIMMaTa U OCHOBAaHHBIX Ha NMPHUPOIHBIX (haKTopax pelieHuil; 6ojee TeCHbIE
MapTHEPCKUE OTHOIICHHS C APYTrUMH yupexaenusmu Opranuzanuu O0bequHeHHbix Haumit uis
MOJIEP’KKU TIporpaMMel «bosiee 6e30macHbIe TOPOAay; MPEIOCTaBICHNE TEXHUIECKUX KOHCYIIbTAIUHA
TI0 BONPOCy 0 (PMHAHCHPOBAHWH yCTOWYNBON MH(PPACTPYKTYPHI B paMKax MHBecTHnnonHoro gonga
JUISI TOPOJIOB; MOBBIIIIEHNE KAYeCTBA OCHOBHBIX TOPOACKUX YCIIYT, IPEAOCTABICHUE HAJIEKAIIETO
JKUJIbSL U IPOBEJICHNE BOCCTAHOBHUTEINILHBIX paboT 110 MPHUHIMITY «JIydllle, YeM OBIJIO» B CTpaHax C
YPOBHEM J0XOJa HUKE CPEIHETO.

d) OOH-XaburaT COBEpIICHCTBYET CBOIO PETHOHATBHYIO CTPATEIHIO IPUCYTCTBUS B
apabckux rocymapctBax. [Ipemmonaraercs, 9to crparerus OyAeT npeicTaBIeHa Ha paCCMOTPEHHE
HcnonaurenpHoro komuteta OOH-Xaburar B centsiope 2021 roga. Takke 3aruiaHupOBaHO
MpeICTaBICHUE PETUOHAIBHBIX CTPATETHH TSl A3HaTCKO-THX00KEaHCKOTO B A(DpHUKaHCKOTO
PETHOHOB.
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e) [MTockonbky prHaHCHMpOBaHHE OCHOBHOI AesTenbHocTH OOH-Xaburar ocraercst Ha
HHU3KOM ypOBHE, BO3MOXHOCTHU JJISI BHINOJIHEHUS! pEKOMEHAALUHN, U3TI0KEHHBIX B PETUOHAIBHBIX
CTpaTerusix, OrpaHIUYCHEL, TI03TOMY Jr000€ HOBOE IpucyTcTBUe [IporpamMMel peaycMaTpuBaeTcs
TOJBKO B TOM CIIydae, €CIIH OHO OyAeT (PMHaHCHPOBATHCS U3 COOCTBEHHBIX pecypcoB. HecmoTps Ha
TO, YTO MCIOJIb30BAHNE HU(PPOBBIX TEXHOIOTHH AJISI BUPTYaIbHOTO NMPEIOCTABICHHS
KOHCYJIbTAIIHOHHBIX YCIYT IT0 TEXHUIECKUM BOIIPOCAM BO3MOKHO TOJIBKO B MECTaX CO CTAOMIIBHOM
CBSI3BI0, UX NPEUMYIIECTBO COCTOUT B HATMINU SKOHOMHIECKH 3((EKTUBHOHN aIbTCPHATUBHI,
koTopyto [Iporpamma m3yuut 6omnee moapoodHo. [1pn mobsx obcrosrensctBax OOH-Xaburat
MPOJIOJDKUT PYKOBOACTBOBATHCS IIpOrpaMMoii peopM ['eHepabHOTO cexpeTapst 1 HHUIUATHBON
«Enunas Opranuzanus O0benuHeHHBIX Harui.




