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| Agenda

1. Opening of the meeting by the Chair of the regional group;

2. Welcoming remarks by UN-Habitat;

3. Status update on UN-Habitat by the Executive Director including expectations
for the upcoming session of the Executive Board and discussions on UN-Habitat’s
financial status and fundraising strategy;

4. Questions, answers and discussions and guidance from Member States;

5. Any other matters, including closing remarks.
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| Expectations for the Regional Group Consultation

Priorities of Member States regarding the further implementation of the Strategic
Plan 2020-2023 in the LAC Region

Feedback from Member States on the implementation and impact of UN-Habitat
programmes and activities in the LAC Region

Dialogue with Member States about UN-Habitat’s financial situation and the
resource mobilization strategy

Submissions of national reports of the New Urban Agenda (NUA) as input to the
Quadrennial report of the Secretary General, in preparation for the High Level
Meeting of the General Assembly on the progress of implementation of the NUA
Activities by Member States related to Urban October, including World Habitat
Day and World Cities Day
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| Some strategic areas to advance the Strategic Plan in LAC

= 1. Housing: Promoting of Regional Public Goods (Ex. UHPH Platform — Urban
Housing Practitioners Hub to support member states’ efforts to generate
adequate housing.

= 2.  Urban integration of migrants and refugees: Partnership with UNHCR-IOM
to support cities in the integration of migrants/refugees with hosting communities
under the principles of the NUA and SDGs. Key programme advancing with
support of EU. Third phase in design (5 years, 50 municipalities, 50 M USD)

= 3. Cities Investment Facilities: Based on SDG Cities and CIF, developing a
multi-stakeholders facility to generate a pipeline of well-structured urban
integrated programmes to boost investment in LAC cities with SDG /Social impact
(Ex. SE Mexico, Bolivia, Brazil, Central America)
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| Expectations for 2" Session of the Executive Board for 2021

= Approval of Work Programme and Budget for 2022

= Discussion on the recalibration of the Strategic Plan following the first meeting of
the High Level Mid Term Review of the CPR

= Dialogue with Member States about the financial situation, the financial plan and
resource mobilization strategy for the remaining part of the Strategic Plan period

= Building consensus on the transition to the proposed new strategic planning cycle
2026-2029

" Feedback of Member States regarding normative and operational activities of
UN-Habitat, including global initiatives, flagship programmes, regional and
country programmes

" Enhanced engagement of Member States in championing selected initiatives
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