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Executive Board, 2"d Session 2020, Agenda item 8

This presentation presents the draft capacity-building strategy

The following three documents are related to this agenda item:

" [tem 8 HSP/EB.2020/13/Add.1 -- Draft capacity-building strategy for the
implementation of the Sustainable Development Goals and the New Urban
Agenda

" [tem 8 HSP/EB.2020/CRP4: UN-Habitat Capacity Building Strategy: Draft
Implementation plan for the year 2021
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Objectives of the Capacity Building Strategy

1- Fill institutional and operational gaps within UN-Habitat for greater impact and
better coordination, coherence and monitoring of results

2- Improve delivery of capacity building services to Member States, local
governments and other key urban stakeholders for greater impact and resource

efficiency
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Principles underpinning the Strategy

Principles

» Consistent review of capacity building needs
» Prioritization for impact and scale

» Contextualization

» Strategic partnerships and coalitions

4+ T -I-+ + » Capacity-building as a ’cross-cutting function
throughout UN-Habitat’s work

» Corporate standards and quality assurance

» Innovations for efficient and effective capacity
building
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Target groups

»National and local governments

> Intermediate cities and towns and cities in
fragile environments

» Key stakeholder groups
» UN-Habitat’s offices and staff
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Key Strategic Actions

SUITE OF CAPACITY BUILDING SERVICES » Institutional anchoring of capacity building as

o Sarsices 10 melemart IR it Sratc a cross-cutting function
Plan, the New Urban Agenda and SDG 11

INNOVATION UNEEHABITAT COORDINATION , COOPERATION,

Drivei : . ' INTEGRATION AND MONITORING
i:.r‘:iitleanim a-.]aﬂmdw CAPALITY Ensure tools and kivoud edge

building throughout the BUILD MG managanme it, mond tor activities and

arganization PLATFORN,

» Integrate capacity building into programming
with quality assurance

PARTERSHIP AND OUTREACH » Develop innovation and new technologies for

Mobilize key partrers, build visibility,

leadership, partnershipand funding CapaCity bUIldlng

opportunities for capacity building

» Mobilize partners, with a focus on academic
and training institutions

» Financing for capacity building
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Draft Implementation Plan 2021: approach

4-year implementation overview with priorities for 2021
Changing context: Decade of Action — COVID-19

Organized around the two key objectives

1. Fill the institutional and operational gap within UN-Habitat for greater
coordination, coherence, and monitoring of results

2. Improve the delivery of capacity building services to Member States and local
governments and other key urban stakeholders
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Draft Implementation Plan 2021

Three workstreams in parallel
1. Set up clear internal and external processes

2. Implement catalytic priority actions both at global
and country level

3. Strengthen strategic partnerships

TheNew Urban 2020 CATALOGUE OF SERVICES
Agenda _

Illustrated

Capacity building is core function
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THANK YOU!
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www.unhabitat.org




