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UN@HABITAIT

FOR A BETTER URBAN FUTURE

1. BACKGROUND
CONTEXT OF COUNTRY EVALUATIONS
High priority to UNHabitat because around 50%

of UNN | OA G 0Qa LINP2SOU L.
be In crisis, postrisis and protracted conflict

Afghanistan & Sri Lanka CountBrogramme
Evaluations



1. BACKGROUND

AFGHANISTAN SRI LANKA
UNH present since:992 UNH present sincd:978
Evaluation January to March 2017 EvaluationFebruary to April 2018
Period under Review: 20122016 Period under Review20132017

Published: May 2017 Publishedin process



CURRENT PORTFOLIO (ZmIB)

I

AFGHANISTAN SRI LANKA
Current Project Portfolio: $1 7K Qurrent Portfolio: US$9,063,912
Staff: 1,40914 International) Staff: 108 (2 internatioal)
Donors: USAID, EU, SDC, Donors:European Unionndian
Netherlands, Japan, Denmark, DFI GovernmentJapan Government
World Bank AusAid (DFATKOICACERFSTI

Lankan Government



APPROACH

RELEVANCE
EFFECTIVENESS
EFFICIENCY

IMPACT

Integration of Climate Change, Gender, Human Rights, and Youth Asp




METHODOLOGY

S iy
The evaluation was conducted in accordance with the:
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and Standards for Evaluation
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METHODOLOGY

Multi-faceted, mixed design methods were used, all of whic
are participatory, inclusive and target group sensitive

PERSONS INTERVIEHW 24 65
PERSONS RGB3 114 191
TOTAL 168 256

GENDER BREAKDOW Female27% Male 73% Femaled5% Male 55%



OVERALL ACHIEVEMENTS

1. COUNTRY PROGRAMMES
2. CROSEUTTING ISSUES




ACHIEVEMENTS

SIGNIFICANT ACIEVEMENTS IN THE AREAS OF:
APostdisaster construction
AHousing
AUrban planning
AClimate change
ADisaster risk reduction
AWater and sanitation
ALow income settlements and upgrading
AHumanitarian relief.
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ACHIEVEMENTS

HUMANITARIAN
DEVELOPMENT
PROPERTY SURVEYESRRCH
STATE (e.g. SOAC, FOAC & SoSLC) e

AFGHAN Gu—tbl  REGIONS  otawtasi
CIL!SES "°'1 2016 Pol4




KF #1¢ COUNTRY PROGRAMMES
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RATED
Relevance
Effectiveness
Efficiency
Impact
Sustainability
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KF #4& CROSEUTTING ISSUES

Both programmes had
strong integration of
Cross cutting Issues.

They had well
articulated climate
change, gender,
humanrights, and
youth components




DONOR FEEDBACK

UNH Is a responsive partner
Efficient and effective
Flexible, transparent & accountable
Projects have visible & sustainable impact
LYLIRZ2 NIl YOS 2F UKS

Percentage of funding delivered directly to
beneficiaries was A80%



GOVERNMENT FEEDBACK

LYLI2NIUIFYOS 2F UKS
t N22S0O0a YIS I RATFT
UNH [ 0OAGF 0Qa LINRP2SOI0

mainstreaming urban planning elements into
holistic national policies

Assisted with the problem of lack of data (e.qg.
State of Afghan Cities project)

UNH as supportive & capacity building partner



QUOTE

aL KI @S ¢ 2-NdpitatRor avér Q0K/eals mow and
one thing you know about them is that they will deliver
hightlf dzI t AGe LINBZSSOUa

(Government respondent, Afghanistan)



EFFICIENCY
{0 1TSK2f RSNA KAIKEAIKISR ' Dbl

Acquired appropriate resources with due regard for ca
Implemented activities as simply as possible
Keep overheads as low as possible
Achieved deliverables on time and budget
Addressed duplication and conflicts
Flexibility (Donor)



QUOTE

a¢KSe 2FuSy Ylyl3as
Tdzy RAYy3 GKFEY 2NAIA

(Donor)



EXAMPLES OF IMPACT

Strong evidence of impact

micro (individual)
meso (community)
macro (Institutional & policy)



Femaleheaded home owner with her grandchildren outside their temporar
shelter, Kilinochchi District, Sri Lanka
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EXAMPLES OF IMPACT

MESO
Independently, communities are using:

¢KS tS2L) SQa t NP
Community Action Planning (CAP)
UNH financial principles
Implementing & monitoring maintenance plans
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Temporary Classrooms at Periyapandivirichchan Primary School, Mannar, Sr
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Project: Sustainable Resettlement through Communidyiven Improvement of
the Learning Environment in Mannar District, Sri Lanka
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EXAMPLES OF IMPACT

Strong evidence on the micro, meso & macro
levels of Iimpact, e.q.

VauAlddzZiAZ2Y Il fAalFOGAZ2Y 2
national policies & frameworks
Incorporationof UNH staff into government
bl Qa 2y dZ2ZAYy3d g2NJ A
housing policies



Temporary shelter of a femateeaded homeowner in Kilinochchi district, Sri La
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Project: Support to Conflict Affect
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EUROPEAN UNION

Australian Government

Schweizerische Eidgenossenschaft
Confédération suisse
Confederazione Svizzera
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Swiss Agency for Development
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Normative work through urban policies and city profil Knowledge capture through flagship publications and guidelines, etc.

SRELANKA SRI LANKA

HOUSING PROFILE
TURNING Sri LANKA'S INNOVATIVE APPROACHES

! FOR INVOLUNTARY
URBAN YIS|0N RESETTLEMENT
INTO

POLICY AND ACTION

“FROM THE PEOPLE, FOR TWE PEOPLE. WITH THE PEO
Anaiytic Gomure Report
National Solidarity Peogs amme

IA Indian Housing Project ‘ A Home ‘:Ohd Conﬁﬂ
P %:

CITIES AND CLIATE CHANGE INTTUTI

of Our Own
(CITIES AND CLMATE CRANGE INTITIVE wtin phiery
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INDIAN HOUSING PROJECT

CHOHMMUNITY

SPIRIT

Rebullding Community Infrastructure
in the North and East of Sri Lanka
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3. LESSONS LEARNE

HISTORICAL INVOLVEME

TRANSFORMATIVE
PARTNERSHIPS

¢19 toht[ 90Qf
CAPABLE STAFF

OPERATIONAL
NORMATIVE LINKS

BENEFICIARY NEEDS
DONORS



