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✓Reassign staff to available regular budget posts

✓Reassign staff who are already doing project work

✓Offers of early retirement

✓Hiring freeze

✓Additional internal controls on non-staff expenditures

| 2022 COST CONTAINMENT
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Freeze / abolish vacated posts



| ACHIEVEMENTS DESPITE LIMITED CAPACITY
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Responding to the pandemic



| ACHIEVEMENTS DESPITE LIMITED CAPACITY
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Setting the 

global 

discourse on 

sustainable 

urban 

development



| ACHIEVEMENTS DESPITE LIMITED CAPACITY
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Reaching 

those 

most in 

need



| OUR DOMAINS OF CHANGE

7 |



| FLAGSHIP PUBLICATIONS
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| FULFILLING OUR NORMATIVE MANDATE
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Tried and 

tested 

assistance to 

cities, regions 

and countries



| NEW 2022 ASSUMPTIONS
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These outputs were all done

with our existing limited capacity.

Imagine what else we can accomplish.

But first, we must achieve solvency

and safeguard our core mandate.
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| CORE CAPACITY
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Source

of funds

Resources

2022

approved

2022

encumbered

2023

proposed

2023

package A

2023

package A+

2023

package B

2023

package C

2023

package D

Regular

budget
75 75 82 82 82 82 82 82 

Core

foundation

69

$12M 

10

$2.2M

14

$3M

25

$4.5M

34

$6M

43

$7.5M

62

$10.1M

69

$12M

✓ Ensures solvency, safeguards our core mandate, and sets the scene to scale up

✓ Clear message of the truth to build donor trust – no mixed messages

✓ Realistic spending plan, given hard constraints of current insolvency – must not plan to spend more than we have

✓ Demonstrates fiscal agility

✓ Total 11 additional posts compared to current state

✓ Proposed regular budget +7 posts: aligns funding with normative / intergovernmental functions

✓ Best case for approval in Fifth Committee

✓ If more contributions are received, then more can be spent: we can spend only what we have



| DISCUSSION AND OUTCOMES
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Recommendations to the Executive Board

on the 2023 draft work programme and budget


